Final

FRB VTC Meeting Minutes

28 February 03
Attendees

· MAJCOM & DRU Representatives from: ACC, AMC, AETC, AFMC, AFSPC, PACAF, AFSOC, USAFA, 11 Cons, AFOTEC, & AFRC

· SAF/AQCA- Vince McDade, Susan Haskew & Bob Steinhagen

· AFCIS Gunter & WP

· Lackland Schoolhouse

· AMS AFCST- Justin Sawyer & Mary Manning

Not in Attendance

· MAJCOMS: USAFE (VTC technical difficulties prevented phone connection)

Opening Remarks




 Vince McDade, SAF/AQCA

· None due to technical difficulties at the Pentagon VTC facility.

Action Item & Minute Approval: Susan Haskew, SAF/AQCA 
· 28 Jan VTC meeting minutes approved.  USAFA corrected their attendance.

· “In process” FRB related Action Items were reviewed.

· No old, open FRB Action Items exist.

· New, FRB Action Items are as follows

1. WAWF-RA- AETC- to share their CBT

2. Server Consolidation- All MAJCOMS- Send Bob an email about SA/SC meeting at each site.  Document and detail meeting issues and attendees.  If this has already occurred, provide results.  Provide game plan for analysis of SA tasks.  

3. Server Consolidation- LTC Boozer to investigate sniffer testing to assess SPS bandwidth requirements.

4. Server consolidation- Template needed from AFCIS for gathering data on application server.
5. CONOPS- FRB action- comments due to Linda Dawson 7 March.  Linda will email name change suggestions.
6. CONOPS- AFMC will send standard mod reason codes to Kurt Stillman.
7. 4.4.1 Deployment- send Susan Haskew your deployment priorities today if you have not already done so. 
8. C4ISP- AFCIS needs to send update. 
WAWF-RA





Bob Steinhagen, SAF/AQCA

· SAF/AQCA working a letter with FM.  Letter will require MAFCOMS to develop implementation plan.  Templates and guidelines will be sent.

· FM is program lead and will establish teams similar to those created by AETC & PACAF

· Meeting with Mr. Williams today to update him.

· Our job is still to work with vendors since PK is the primary contact point for vendors.

· Training- a website exists for training; a CBT is also available from DCMA; AETC has a CBT that they have been asked to share.  PK is not responsible (have not POMed for) vendor training.  We will end up doing so but it’s not going to commit to training all vendors in writing.  Goal is for AETC & DFAS tiger team to arrange sufficient web training.

· Foreign currency- DAR case needed to change DFARS to foreign currency?  Not needed since version 3.1 will be able to handle.

· MAJCOM implementation funding- ACC expressed concern regarding TDY funding for implementation.  AETC & AMC recommended having FM endorse the travel because they recoup the savings in interest penalties.  Bob also suggested having your FM ask FM HQ for the money.

Server Consolidation



Vince McDade, SAF/AQCA

· FRB needs to ask their SAs to meet with SC counterparts within the next month to discuss technical requirements, infrastructure requirements and look at what makes sense for consolidation- physical, logical or none.  Then, report the outcome of the meeting to SAF/AQCA.

· We’ve told SC that we won’t degrade service.  

· Need to analyze SA tasks- how much time is spent on application support, reporting vs. servicing the box.  SC community will not handle application maintenance, just server maintenance.  SAF/AQCA needs documentation of this analysis.

· SC HQ is pressuring to consolidate.  We have to have details of field action and issues.

· Bandwidth- Tom Bayless stated that sniffer tests indicate that SPS is not that demanding but these tests need to be done near EOFY.  Need to look at getting SCs to do these tests but they will need guidelines.  LTC Boozer to pursue.  

· DB server- Original SLA only addressed the consolidation of the SPS-I server but guidance from top is for server consolidation.  

· Template needed fro gathering data on application server.

SPS 4.2 SAT Update



Myra Burroughs, AFCIS Gunter

· 4.2 Increment 2 SAT testing occurred at Gunter 10-28 February.  6 testers participated.

· 36 issues sent to final scoring conference

· Increment 1 to Increment 2 upgrade went smooth with few documentation issues.

· AFCIS thanks the 4.2.2 SAT testers.  They did a Herculean job.   They were here for 3 weeks and we are very proud of them. Bob Olear, JPMO, was very impressed with AF testing methods.  

CONOPS Comments & Security Model

Linda Dawson, AFCIS Gunter

· Thanks to the participants for their help.

· Deadline for comments extended to 7 March.

· The consolidated CONOPS will contain: technical, functional and reports information.

· Please review the briefings for the name change suggestions.  Linda will also email these.

· Security model working group will meet at Gunter next week to update it to 4.2.

· AFMC has great chart on standard mod reason codes.  They will send it to Kurt Stillman.

Web Security Issues




AFCIS

· Google search was done on default password for Sys. Admin. and found in the clear on documents on AMS website.
· AFCIS has asked Col. Haynes to remove the documents.  

· AFCIS is also documenting the procedures for changing passwords on server.

4.2 Increment 1 Deployment   



Tom Bayless & SAF/AQCA 


· Meeting held last week with BG Scott and Mr. Williams to discuss the Increment 2 schedule adjustment.  (See slides in separate email)  The AF is now scheduled to receive the adapter in Sept 03.  Therefore, the decision was made to deploy Increment 1 starting this FY.

· We are in the process of drafting the new schedule, and arranging testing and security processes.  Mr. Williams will be reviewing the new schedule.

· We will deploy smartly.  

· Working start and end dates. Security review and schedule negotiations are ongoing.

· AFCIS is working CON.  No significant change for 4.1e to 4.2.1.  Therefore, they will conduct a desk audit.

· Start talking to your SC.  Tell them no architectural change occurred.  Each MAJCOM has different CTO process.

· Working with QT&E sites.  

· Need to look at CTO time frame for QT&E sites.

· Look at your schedule.  Determine conflicts: leave schedules, how much support needed, super users, date preferences, weekends and regionalization.

· Arrange for follow on sites to go to initial site.

· Security model changes will change CONOPS

· Get new servers out of the box and up on network.

· Win 2K schedule is being accelerated.  Will be done before AMS installers arrive.

· Instrument panel being finalized.

· Need to review training.  PD2 advisor & CBT and good but need to look at super users.  May need some hand holding after install.  Need to be able to use before brown out.  Learning curve not as significant as from BCAS to PD2.  WP training room will be installed with 4.2

· Look at internal capabilities for weekend upgrade.

· Hurlburt- all 3 databases will be upgraded.

Discussion / AI Review





All

· JRB- Anita Hill has taken a new position.  The services will be meeting with the JPMO and OSD on 11 March to discuss JRB processes.  AETC stated that we need involvement and that without it the product previously had a Navy flavor.

· PACAF- needs C4ISP update

· Face to face meeting being considered for the end of March timeframe.  Email to follow.

Approval of Minutes
(Non-response indicates approval)

	MAJCOM / DRU/Chair
	Approval/ Comments
	Date

	SAF/AQCA Chair
	Approval 
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