Final

FRB VTC Meeting Minutes

25 March 03
	MAJCOM / DRU/ Chair
	In Attendance
	Not In Attendance

	SAF/AQCA
	X
	

	11 CONS
	
	X

	ACC
	X
	

	AETC
	X
	

	AFMC
	X
	

	AFOTEC
	
	X

	AFRC
	X
	

	AFSOC
	X
	

	AFSPC
	X
	

	AMC
	X
	

	PACAF
	
	X

	USAFA
	X
	

	USAFE
	X
	

	AFCIS
	X (delayed until SPS section)
	

	Schoolhouse
	X
	


			
			
			
			
			
			
			
			
			
			
			
			
			

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Action Item & Minute Approval: Susan Haskew, SAF/AQCA 
· 28 Feb VTC meeting minutes approved.

· No old, open FRB Action Items to highlight except those regarding server consolidation and CONOPS to be addressed during meeting.

· New, FRB Action Items are as follows

1. Send server consolidation status to Vince by 1200 EST 28 March.  Resend status if previously submitted. 
2. What kind of impact would it have on AF to only allow WAWF-RA? Tell Vince
3. Will there be another AFARS case for reporting Receiving Reports in addition to the new one requiring electronic invoices?  Vince to tell FRB.

4. What support needed at LGC, LG or MAJCOM level in order to defend POM requests? Tell Vince by 28 March.

5. Karl will send the language he used for last year’s POM.
6. Susan to send AMS training disclosure statement to FRB.  This is required for use with all OJT presentations containing PD2 screen shots.

7. AFCIS will determine how to test for effective SPS-I upgrade

8. LTC Boozer will follow up on which bases are using or considering XP.

9. AMS will not travel if Threatcom Charlie.  Justin will verify.

Server Consolidation



Bob Steinhagen, SAF/AQCA

· Individual site implementation plans needed

· Handful status responses received

· SC General wants to meet on status

New DoDAAC Policy



Vince McDade, SAF/AQCA

· OSD scheduled meeting for 10 April

· Concern over coding changes, cost and lack of coordination regarding impact

WAWF-RA





Vince McDade, SAF/AQCA

· Zachiem and Alderidge letter to implement WAWF

· DFARS changed to require electronic submission of invoices on solicitations after 1 March

· WINS, WAWF & ANSI- X12 allowed

· What kind of impact would it have on AF to only allow WAWF-RA?

· USAFE will not implement until 1 Oct.  Foreign currency not handled yet.

· Will there be another DFARS case for reporting Receiving Reports?

· AMC test base, Scott, is struggling with issues.  Resources are main problem.  Helpful to MAJCOMs if deployment plans are available to share.  Having trouble getting FM to develop consensus deployment plan.  FM wants contracting to take the lead on training.  Air staff guidance will help regarding AFISMO being lead & contracting being the vendor interface.  

· FM still needs to take lead on vendor training.  We will assist training by directing them to resources but we are not responsible for vendor training.  Concern regarding whether MAJCOMs can make this decision.

AQCA support for MAJCOM POMs


Vince McDade, SAF/AQCA

· Sustainment funding is an issue

· Mr. Williams’ position is MAJCOMs are to POM for sustainment.  Same direction as 1 year ago.

· In some cases, didn’t get out of MAJCOM last year.

· Need to know what support MAJCOMs need for Air staff in order to get OM approval?  What support needed at LGC, LG or MAJCOM level in order to defend? Tell Vince by 28 March.

· Low priority in field since it doesn’t have wings or bombs.  However have to have to buy things that do.

· USAFE was successful getting into top 20.  Karl will send the language he used.

· MAJCOM request for data sharing in this area.

4.2 Increment 1 Deployment   



AFCIS & SAF/AQCA 

· Refer to slide presentation

Security

· CON is yellow due to continued use of FTP server for SPS-I

· AFCA approval expected in 2 weeks since this is just an upgrade.

· Documentation will be sent

· CTOs- QT&Es work now!  Extend current CTO for a full year to allow any Increment 2 delays.  Other sites need CTOs before AMS arrives

· C&A interim before Increment 2.  Identify new software and new application server.

Pre-Deployment Process

· AFCIS is automating so you just click link in word document to run tasks, schedule tasks and fill in results.  Timing - 10 weeks ahead of deployment.

· CONOPS- new format in sections

· CBT- recommend network on file server

· OIPT- different times for OCONUS

Downtime

· DBCCs- 2 vital ones after SR05 & SR06.  Must be clean

· Choose to get mirror of production as test DB

· MOS doesn’t include SPS-I

· Site should install clients while AMS is doing DB upgrade if  they have extra SA  to stay with AMS installer.

· What constitutes acceptance of PD2 4.2.1 upgrade?

Training 

· Training kits have not yet been upgraded to 4.2.  This is still under consideration.

Schedule

· Check for conflicts.  Look at Holiday periods and events.

· Schedule problems will not cause ripple effects.  We will prevent this through OIPTs and management.

SPS-I

· Needs testing.  Any documentation for this?

· AFCIS will work this

Microsoft XP

· AMS does not certify Windows XP for use with Increment I.

· Office XP will not work with Increment 1.

· LTC Boozer will follow up on which bases are using or considering use of XP.

War (Impact on Deployment)

· Keep us informed

· USAFE- AMS will not travel if Threatcom Charlie.

Discussion / AI Review





All

· None

Approval of Minutes
(Non-response indicates approval)

	MAJCOM / DRU/Chair
	Approval/ Comments
	Date

	SAF/AQCA Chair
	X
	4/7/03

	11 CONS 
	
	

	ACC 
	X
	4/9/03

	AETC
	
	

	AFMC
	
	

	AFOTEC 
	
	

	AFRC 
	X
	4/11/03

	AFSOC
	X
	4/9/03

	AFSPC
	X
	4/9/03

	AMC
	X
	4/9/03

	PACAF
	
	

	USAFA
	
	

	USAFE
	
	

	AFCIS
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