FRB Meeting Minutes

15 May 2003

Telecon; 1230 EST

DSN 596-1166
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	In Attendance
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	SAF/AQCA
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	ACC
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	AETC
	X
	

	AFMC
	X
	

	AFOTEC
	
	X

	AFRC
	X
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	X

	AFSPC
	
	X

	AMC
	X
	

	PACAF
	X
	

	USAFA
	X
	

	USAFE
	X
	

	AFCIS Gunter
	X 
	

	AFCIS WP
	X
	

	Schoolhouse
	
	X


    Also Attending: AMS CST

Opening Remarks





Maj Gloria Porter, SAF/AQCA
· Due to the urgent need to know the amount of funding that the MAJCOMs can return, this meeting will focus on the status of the 4.2.1 upgrade for this year in addition to the status of the Certificate of Networthiness (CoN).

SPS 4.2.1. CoN Status




Tom Bayless, AFCIS Gunter & AQCA

· Supporting Slides: See “SPCA Update 14 May.ppt”

· The JPMO has not yet provided all the security documents needed to support the AF Security Policy Compliance Assessment (SPCA).  LTC Boozer, Mark McVay and Susan Haskew are going to work onsite with the JPMO next week to assist.

· Status of the SPCA- of 36 high and medium issues, 21 have been cleared and 1 is pending (numbers updated after telecon).

· The SSAA documentation is weak and it is the basis of the SPCA.   We have been working with the EN staff at SSG for a month to clarify issues.  There is still at least another 3 weeks worth of work before it goes to AFCA at Scott.  Then, another 2 weeks for AFCA review with no guarantee that they will the recommend CoN approval.

· SAF/AQCA summarized that due to these delays, the best-case deployment scenario would only allow AF to carry out upgrades to the QT&E sites this FY.  All other sites will not be able to upgrade until FY04.  AFCIS Gunter confirmed this assessment. Perhaps QT&E can occur in mid to late July pending AFCA approval of the CoN.

· QT&E MAJCOMs need to verify that they can support an upgrade in July.
· McConnell- Yes
· Kessler - Yes if by 14 July (per Kurt Stillman after the telecon)
· Robins- AFMC will verify
· If AFCIS has to perform additional security testing because the JPMO cannot locate their documentation and results, further delays will be incurred.

· Regarding the other services, the Navy has been able to field to some bases since they are considering them pilot sites and the Army does not have a centralized security organization like AFCA.

· AFCIS has requested an extension of the IATO for 4.1e.

· AETC is in concert with their SC community.  Their SC is doing an up front documentation review.  They are hoping for QT&E to occur this FY.

· The security documentation needed is required per DoD regulations.

· Plan B to waiting on the security approvals is to proceed with the QT&Es but then return them to 4.1e afterward.  This is not a feasible option in terms of workload or expense.

· AFCIS Gunter is not releasing the draft SPCA at this time since the issues are still being worked.

· 04 sustainment money- current policy directs that this is a field responsibility.  However, SAF/AQCA will inquire about the availability of funding since the upgrade has been delayed.

· Regular briefing to Mr. Williams and the field are needed.  AFCIS will provide input to AQCA.

· The C4ISP has not yet been provided by the JPMO.  However, it is only for 4.2.2.

· The CTO for PACAF will take 12 weeks.  PACAF needs final versions of all documents before they can proceed.

· The AF PD2 Business Procedures can be finalized while we are waiting on the security processes.

· Previous security documentation only addressed the PD2 software.  For this version, the operating system and hardware are addressed in the Network Risk Assessment (NetRA), the Internet Security Scan (ISS) & the Trusted Facility Manual (TFM).  The SPCA and the CoN deal with compliance to regulations.

· MAJCOMs will not have to test Win2K.

Action Items

See 15 May FRB Action Item List.  View items dated 15 May 15, 2003 and numbered 5.01-5.06 on the open and closed action item tab.
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