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	Monday, 15 September 2003

	0830 - 0900
	Overview and Orientation
	Maj Rich Unis - SAF/AQCP

Mr. John Lesko - Anteon Corp

	0900 - 0930
	Welcome and Opening Comments

· AQC Vision

· Team Mission & Objectives
	Mr. Charlie Williams, Jr. - SAF/AQC
Lt Col Denean Rivera - SAF/AQCP

	0930 - 1015
	Team Training

· What Is Knowledge Management (KM)?

· Industry Perspective
	Maj Rich Unis - SAF/AQCP
Mr. Bill Kaplan - Director, Enterprise Knowledge Solutions, SAIC

	1015 – 1030
	Break
	

	1030 – 1200
	Workshop 

· Managing Contracting Tools
· Changes To AFFARS/Contracting Toolkit

· How Should We Survey Existing Tools?

· How Should We Organize/Share Existing Tools?
	Maj Rich Unis - SAF/AQCP
Mr. Jeff Voudren - SAF/AQCP (Anteon)

Team Discussion

	1200 - 1300
	Lunch
	

	1300 – 1600
	Workshop A 

· Emerging Policy Process
· How Should We Identify Emerging Policy?

· What Process Should We Use To Identify Training Needs?
· How Should We Develop/Rapidly Deploy Training?
	Mr. Eddie Upshaw - SAF/AQCP
Team Discussion

	1300 - 1600
	Workshop B

· Training Shortfalls With Existing Policy
· How Should We Identify Training Shortfalls?

· How Should We Meet Those Shortfalls?

· How Should We Rapidly Deploy Training To The Field?
	Maj Rich Unis - SAF/AQCP
Team Discussion

	1600 – 1700
	Wrap-up Day One
	Team Presentations
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	Tuesday, 16 September 2003

	0800 – 0930
	One Approach to Sharing Expertise

· Communities of Practice (CoPs)
· CoP demo
	Maj Rich Unis - SAF/AQCP
Mr. Mike Dorohovich - DAU

	0930 – 0945
	Break
	

	0945 – 1130
	Workshop

· How Will We Organize/Operate as a Team?
· What Process Should We Establish to Share Info/Expertise?

· How Will We Identify, Agree Upon and Distribute Training Tools?
· Schedule?
	Maj Rich Unis - SAF/AQCP
Team Discussion

	1130 – 1230
	Lunch
	

	1230 – 1545
	Where Are We Headed?

· Develop Team CONOPS
	Team Workshop

	1545 – 1630
	Prepare Out brief for Mr. Williams
	Team Workshop

	1630 – 1650
	Out brief Mr. Williams
	Maj Rich Unis - SAF/AQCP

	1650 – 1700
	Final Remarks
	Mr. Charlie Williams, Jr. - SAF/AQC
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