
CHARTER

for the

SERVICES MANAGEMENT COUNCIL (SMC)

A.  Authority.  This charter is issued under the authority of the Air Force Program Executive Officer for Combat and Mission Support; Deputy Assistant Secretary (Contracting), Assistant Secretary (Acquisition); Deputy for Budget, Office of the Assistant Secretary of the Air Force for Financial Management and Comptroller; Director, Air Force Office of Small and Disadvantaged Business Utilization; Chief, Aircraft and Missile Support Division, Directorate of Resources, Office of the Deputy Chief of Staff for Installations and Logistics; Deputy Director, Space Acquisition, Office of the Undersecretary of the Air Force; Technical Director for the Deputy Assistant Secretary for Cost and Economics, Office of the Assistant Secretary of the Air Force for Financial Management and Comptroller; Deputy General Counsel for Acquisition; Director, Air Force Acquisition Center of Excellence; Deputy Director of Security Forces; Deputy Assistant Surgeon General for Modernization; and Chief, Competitive Sourcing and Privatization, Directorate of Manpower and Organization.

B.  Purpose.  This charter outlines the mission, goals, and responsibilities of the council and outlines operating procedures for the working group and advisors.

C.  Mission.  Provide a forum to identify and analyze issues and challenges associated with services acquisitions and provide cross-functional, integrated solutions to the issues and challenges impeding mission accomplishment.  Collectively communicate and implement actions required to improve policy, guidance, and training.
D.  Goal.  Improve the Air Force’s acquisition and management of services.

E.  Composition.  The council will consist of three groups: 

     1.  Council Members - Principles identified in paragraph A above.  The council members (principles only) will elect the council chair(s).

     2.  Working Group Members - Functional representatives and alternates from each of the organizations in paragraph A above.  Working group members must have the necessary expertise to work services acquisitions issues, policy, etc.  These individuals must be empowered to speak for the organization they represent.  

     3.  Advisors - 

         a.  MAJCOM functional representatives.

         b.  President, Defense Acquisition University.

         c.  AFCESA.

         d.  AFCEE.

         e.  AFLMA.

         f.  AFSVA.

         g.  DCMA.

         h.  Industry.  

F.  Oversight.   The council members will accomplish oversight of this council.  Council members will review the purpose, mission, and effectiveness of the council annually.  Upon completion of the annual review, the council members will vote to continue or disband the council.

G.  Meeting Procedures.
     1.  The council will meet quarterly beginning in April 2004.  A record of each meeting is required for historical purposes, review, and follow-up.  SAF/AQCP will be responsible for this record.  Council members will approve meeting minutes.

     2.  The working group will meet as necessary to address initiatives and to prepare for SMC meetings.

H.  Responsibilities and Tasks.
     1.  Council Chair:  In addition to council member responsibilities and tasks below (paragraph 2), chair the council meetings.

     2.  Council Members:

          a.  Attend council meetings.  Attendance is by principles only.  

          b.  Appoint full-time working group representatives and alternates.  When applicable, identify replacement 30 days prior to departure to allow for turnover.

          c.  Propose new services initiatives to Council Members.

          d.  Discuss, identify, and prioritize which initiatives the working group will focus on during the upcoming quarter.  Provide guidance and milestones to the working group.

          e.  Review and approve recommendations.

          f.  Review and approve council and working group process(es) which includes developing prioritized list(s), suspenses, timelines, milestones, metrics to measure our productivity, and outputs.

          g.  Review and advise on policy relative to the acquisition of services.

          h.  Periodically review progress of the working group.

          i.  Refer issues that cannot be resolved within the council to the council members’ 2-letters.

     3.  Working Group Members:

          a.  Attend all working group meetings.  

          b.  Represent respective functional organizations in the accomplishment of assigned tasks.

          c.  Establish process(es) the council and working group will follow which includes developing prioritized list(s), suspenses, timelines, milestones, metrics to measure our productivity, and outputs.

          d.  Present issues and concerns from the field and functional organizations to the working group. 

          e.  Provide recommendations to the council members on issues relevant to policy, processes, and guidance regarding services acquisitions.

          f.  Keep council members current on the issues being addressed by the Working group and obtain their formal coordination on resolutions/decisions.

          g.  Prepare agenda and briefings for quarterly SMC meetings.

          h.  Review all pertinent laws, directives, and policies surrounding council issues.

          i.  Develop proposed policy, guidance, and training for Air Force services acquisition issues.

          j.  Identify and provide subject matter experts for meetings, as necessary, to support the objective efforts.

          k.  Form integrated process teams, as necessary, to resolve identified issues.

          l.  Propose revisions to the Services Management Council Charter, as necessary.

          m.  Inform council members of projected departure to allow council member time to appoint replacement.  Provide turnover to this individual.

     4.  Advisors:

         a.  Attend council meetings and working group meetings, when required.

         b.  Provide advisory assistance to council members and working group members in developing policy, guidance, and training for Air Force services acquisition issues and challenges.

         c.  Present issues and concerns from the field and functional organizations to the working group. 

         d.  Review pertinent laws, directives, and policies surrounding council issues, when feasible.

I.  Other Agencies.  Other agencies may be consulted as needed.

J.  Effective Date.  This Charter is effective immediately upon approval by the undersigned.

Approved:  See Signature Page
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