Services Management Council Kickoff Meeting Minutes

16 Apr 04, 1330 - 1530

1560 Wilson Blvd, 4th Floor, Room 416

I.  Attendees

Mr. Timothy A. Beyland

AFPEO/CM

Mr. Charlie E. Williams, Jr. 

SAF/AQC

Mr. Robert D. Stuart


SAF/FMB

Mr. Joseph G. Diamond

SAF/SB

Ms Brenda L. Romine


AF/ILP

Mr. James A. Hughes


SAF/GCQ

Ms Martha J. Evans


SAF/ACE

Col Kenneth M. Freeman

AF/XOF

Col Stephen R. Holt


AF/SGR

Col Linda S. Michael


AF/DPM

Col(s) Kelly P. Hazel


SAF/USA

Mr. Duncan D. Thomas

AFCAA/FMS

Col Denean Rivera


SAF/AQCP

Mr. John E. Pettit


SAF/GCQ

Mr. Lyle Eesley


DAU

Ms Betsy Matich


SAF/AQCP

Mr. Frank Davis


AFPEO/CM

Maj Michelle P. Bickley

SAF/AQCP

II.  Summary
     a.  The meeting began with attendees introducing themselves.

     b.  The agenda for the meeting is attached (Attachment 1).  Mr. Beyland and Mr. Williams gave opening remarks.  The following briefings were presented:

  
1.  Why You are Here, Mr. Beyland, AFPEO/CM (Attachment 2).

    
2.  Driving Forces, Mr. Davis, AFPEO/CM (Attachment 3).

        
3.  Initiatives, Ms Matich, SAF/AQCP (Attachment 4).

     c.  During the “Issues in Service Contracts Discussion,” the following comments were made:

        
1.  There are not enough quality specialists (1910s) to perform quality assurance duties.


2.  Mr. Eesley informed the council that a new just-in-time training course was developed which will assist acquisition teams with real acquisitions.  The course is a 3-day workshop which is facilitated by a contractor.  The goal of the workshop is to produce the following documents:  performance requirements, performance management plan, and metrics.


3.  There exists a quality assurance (QA) training gap (i.e., training needs to be updated).  The council needs to determine how to fill this void.  AQC does not own quality assurance.


4.  ACC has a Program Management Flight led by a GS-15.  The multi-functional flight consists of personnel from logistics, QA, contracting, etc.  The flight is responsible for 12 programs ACC-wide.


5.  AFSPC is having trouble getting acquisition training for non-acquisition personnel.  The command is in the process of changing position descriptions to include acquisition so they can get training for their people.


6.  The council requested the proposed SMC Charter be revised to include the following language:  The council will establish an identifiable process/process flow which includes developing prioritized list(s), suspenses, timelines, milestones, metrics to measure our productivity, and outputs.


7.  Representatives from SAF/AA, XI and/or AFCIO were proposed as additions to the council. 


8.  The council proposed that the working group consist of a larger group.  Some 2-letters may have representatives from multiple 3-letters (i.e., communications, engineering, maintenance, etc.).


9.  There is a BIC initiative to review all AFIs for performance based.

         10. The council was asked to propose topics for future meetings.  The following topics were suggested:  IG report follow-up, latest A-76/outsourcing, Commodity Councils (existing, future, how to establish, etc.), and ACC Program Management Flight.

III.  Action Items
     a.  E-mail SMC members (Eagle Look findings, additional SMC members, WG members, charter comments, request for topics for future meetings, etc).

     b.  Establish SMC web site.

     c.  Set up joint follow-up meeting (SMC members and working group members) for next month.

 Approved by Council Members.
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