Services Management Council Working Group Meeting Minutes

9 Jul 04, 0930 - 1130

1560 Wilson Blvd, 4th Floor, Room 415 & 416

I.  Attendees

Col Gray Coyner


SAF/AQC

Ms Bernette Smith


SAF/FMB

Mr. Larry Dubbert


AF/ILE

Ms Sandra Bernath


AF/ILM

Ms Brenda Miller


AF/ILC

Mr. Mike Therriat


AF/ILV

Ms Pamela Schwenke


SAF/ACE

Lt Col Brady Reitz


AF/XOS-FX

Mr. William Murray


AF/SG

Lt Col Stephanie Waldrop

AF/DPM

Mr. Trent Benisch


SAF/USA

Mr. Lyle Eesley


DAU

Ms Betsy Matich


SAF/AQCP

Ms Kathy Boockholdt


AFPEO/CM

Maj Michelle P. Bickley

SAF/AQCP

Ms Sandi Bennett


SAF/AQCP

Mr. John Lesko


Anteon (Facilitator)

II.  Summary
     a.  The meeting began with Col Coyner, SAF/AQC, welcoming the working group to their 1st meeting.  (Note:  Col Coyner did not stay for the meeting due to another appointment)

     b.  Working group members introduced themselves.

     c.  Mr. Lesko introduced himself as the facilitator and went over the agenda for the meeting (Attachment 1).

     d.  The following briefings were presented:

  
1.  SMC Overview, Maj Bickley, SAF/AQCP (Attachment 2).

    
2.  SMC Working Group Structure, Mr. Lesko (Anteon (Attachment 3).

        
3.  Eagle Look, Ms Matich, SAF/AQCP (Attachment 4).

     e.  Mr. Lesko led the discussion of initiatives & challenges.  The group reviewed the initiatives and challenges that were identified by the working group members prior to the meeting (Attachment 5).  Most of the time was spent discussing and understanding the initiatives.  After the discussion, the challenges were prioritized based on the following scale:



3 - critical


2 - important


1 - monitor


0 - out of scope

Results of the prioritization discussion are at Attachment 6.  The working group agreed that PBSA, QAE Program/CPARS, and Award Factors were the top three challenges.

     f.   The group elected the SMC Working Group Chairperson and Secretary:



Chairperson 
Mr. Larry Dubbert, AF/ILE



Secretary
Maj Michelle Bickley, SAF/AQCP


    g.  IPTs for PBSA, QAE Program/CPARS, and Award Factors were set up and IPT leads were selected:


PBSA



Ms Betsy Matich, SAF/AQCP


QAE Programs/CPARS

Mr. Mike Therriat, AF/ILV


Award Factors


Mr. Frank Davis, AFPEO/CM

III.  Action Item
       Next SMC meeting for council members and working group members is scheduled for 23 Jul, 0930 - 1130, 1560 Wilson Blvd (4th Floor), Rosslyn, VA.  Results of the Working Group meeting will be presented.








//signed, MPB, 19 Jul 04//

MICHELLE P. BICKLEY, Maj, USAF








Secretary, Working Group
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