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WASHINGTON DC
Office Of The Assistant Secretary
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MEMORANDUM FOR
SEE DISTRIBUTION

FROM:  SAF/AQ

  1060 Air Force Pentagon

  Washington DC 20330-1060

SUBJECT:
Alternative Dispute Resolution (ADR) Plan Implementation


Dr. Delaney and I recently approved a five-year acquisition ADR plan that was transmitted to each of you in a memorandum dated 18 August 1999.  The initial tasks contemplated by that plan were to complete work on Corporate-level ADR agreements and the program-level agreements specified in Lightning Bolt 99-4.  The plan also called for the appointment of ADR Champions and the creation of an ADR Advisory Team.  We have completed this work and it is now time to begin implementing two other parts of this important initiative.

First, I believe the ADR Advisory Team (Atch 1) is an important resource for all of us to consult when using ADR.  The ADR Advisory Team consists of a multi-disciplinary team of experts to advise you and your staffs about matters that are appropriate for ADR resolutions.  The ADR Team is also ready to assist you in designing and drafting ADR agreements with contractors.  I expect everyone to keep the ADR Advisory Team informed of your ADR activity and to seek its advice when you contemplate the use of ADR prior to a contracting officer’s final decision.  The ultimate goal of the ADR Advisory Team is to help you, and the Air Force, ensure that each time we use an ADR process we benefit from the lessons learned from prior ADR attempts.


Second, collecting information about pending issues on all ACAT I and II programs that may be amenable to an ADR resolution (Atch 2) is another critical part of our plan.  This data call has a threefold purpose.  First, various expired Air Force appropriation accounts have reached critically low levels.  This data call is intended to give us a more accurate assessment of the universe of issues that may require expired or current-year funding.  Second, our ADR plan calls for a study to decide what type and how much support is necessary for the Air Force to provide a much more aggressive dispute resolution effort.  Data you supply will help us assess the type and amount of resources that may be necessary to support this effort.  Last, but not least, we need the information to identify issues in controversy that are more than one year old or valued at $10 million or more.  I believe these are the types of disputes that may best lend themselves to resolution through the use of ADR.  

The Air Force Audit Agency (AFAA) has agreed to collect and analyze the information generated by the data call and I request that you provide this information by 1 February 2000.  The AFAA point of contact for this project is listed in the attached data call instructions.  

I urge everyone to use their common sense in helping us collect data that will be meaningful in achieving the goals of this request.  I am sensitive to the workload this data call imposes on you and your staffs.  However, I believe that this information is essential to the effective implementation of our ADR initiative.  


If you have additional questions, please contact the ADR Advisory Team Leader, Col Barry Wilson, SAF/AQCX at DSN 425-5011 or (703) 588-5011.  

DARLEEN A. DRUYUN
Principal Deputy Assistant Secretary
  (Acquisition & Management)

Attachments:

1.
ADR Advisory Team

2.
Data Call Instructions and Spreadsheet

DISTRIBUTION:
See Attached List

DISTRIBUTION LIST:

1. AFPEO/AT
2. AFPEO/C2
3. AFPEO/FB
4. AFPEO/LI
5. AFPEO/SP
6. AFPEO/WP
7. ESC/CC
8. ASC/CC
9. SMC/CC
10. AAC/CC
11. OC-ALC/CC
12. SM-ALC/CC
13. SA-ALC/CC
14. OO-ALC/CC
15. WR-ALC/CC
16. SAF/AQC
17. HQ AFMC/PK
18. ESC/PK
19. ASC/PK
20. SMC/PK
21. AAC/PK
22. OC-ALC/PK
23. SM-ALC/PK
24. SA-ALC/PK
25. OO-ALC/PK
26. WR-ALC/PK
27. HQ DCMC
28. HQ DCAA
29. AFAA/MS
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