Performance-Based Services Acquisition

Team Member Comments

QASP:  Aerospace Maintenance and Regeneration Center (AMARC) A-76 Cost Comparison Study of Supply Activity
Reviewer: Capt Kenne

General Comments:  This QASP is a solid example to include in PBSA website—could use some minor adjustments to be a good tool.  

Pros

· Appears to contain a good general understanding of the performance-base concept

Cons
· QASP does not clearly identify methods of surveillance foe each performance objective (the procedures discussed in the QASP come close but fall short of actually stating that “random sampling” or “periodic surveillance” or ect.. will be used.

· Performance thresholds not mentioned in the QASP for each performance objective—it is recommended that the performance thresholds in the SOW be restated exactly in the QASP for each performance objective

· No past performance collection methodology stated in the QASP.

· No Training Instructions for customers regard customer complaint procedures.

