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Scope:  The scope of this plan is for the contractor to provide all personnel, equipment, tools and materials necessary to perform Launch Facility (LF) refurbishment, corrosion control services, vehicle issue and control, equipment issue and control, environmental management services, program management services and training management services are performed for the 576th Flight Test Squadron (FLTS), Vandenberg Air Force Base (VAFB).  The contract statement of work (SOW), and other contract requirements detail the services being acquired by the Government; and as such, provide a basis for measurement of contractor performance.  

Purpose: The purpose of this plan is for the Quality Assurance Personnel (QAP) to comply with AFI63-124 and local regulations/instructions to ensure that the contractor is delivering products or services that conform to contract requirements. This plan will also identify our evaluation methods used to provide government surveillance of the contractor. Our goals are to team with the other government functional areas, partner with the contractor, improve communications and assure contract compliance. When applicable, submit Continuous Improvement Opportunities (CIO). Our plan/workbook has an index located in the front, which identifies the various sections/tabs where information concerning our methods, guidance, documentation, and etc., is located.

Requirements: The QAP will evaluate the contractor performance for contractual compliance with any specific tailored requirements from the SOW, the associated Service Delivery Schedule (SDS) or attachments. 

Approach: 

To ensure contract SOW and SDS requirements are complied with by the contractor, we will first communicate with the contractor to appraise of our criteria, methodology and frequency of surveillance.  We will periodically meet with the contractor to discuss surveillance results and the relevance to performance.  In addition to our surveillance activities, we will attend Program Management Reviews, working group meetings and informal “how-goes-it” meetings.

1.  Surveillance will comprise of:

a. Field verification for the areas of tasks identified in the SOW and SDS

· LF refurbishment

· Corrosion Control Services

· Vehicle Issue and Control

· Equipment Issue and Control

· Environmental Management Services

· Program Management Services 

· Training Management Services


The criteria used will be selected elements delineated in the SDS.  Each time surveillance is performed, the elements to be evaluated will be pre-selected and recorded as part of the surveillance findings.

b. Review of contractor data resulting from the accomplishment of tasks prescribed by their Quality Control Plan.

c. Performing follow-up assessment of customer complaints.

The QAP will perform on site inspection to assure the launch facilities is configured to support the Intercontinental Ballistic Missile (ICBM) launch schedule or other requirements.

METHODOLOGY: The QAP will evaluate contractor performance to contract requirements through various methods including, but not limited to; document review, audits, mandatory onsite inspections, periodic surveillance, third party audits and monitoring I.A.W. local operating instructions.  

TECHNICAL CUSTOMER COMPLAINT PROCESS: The Technical Customer complaint is the method used to document and notify the QAP that a possible noncompliance item or concern exists with the product or service. This process will also satisfy contract surveillance requirements for objective evidence for identified functional areas on Service contracts. 
A QAP representative will review, evaluate, validate and process all customer complaints and will then pass to the contractor for correction. When a complaint is received, the QAP will perform contract review to authenticate the requirement and complaint. The QAP will maintain all records of customer complaints for Past Performance Information (PPI).

1. Validation: If the contractual requirement exists and is not being met by the contractor, the QAP will process the complaint as a Corrective Action Report (CAR). The CAR process should be defined in the QAPP. All CAR’s will be coordinated with the Contract Officer (CO). 

2. Invalidation: If the review discloses the complaint is out of contractual scope (invalidated), it will be processed as a concern or possible need. If the need is considered valid and necessary the QAP should elevate to the PM or the CO for further evaluation.

If any disagreements or questions exist on validation, the item will be elevated to the CO with coordination through the Program Manager. All final decisions or outcomes should be communicated and coordinated with the customer and the contractor. Assigning follow up is a good method to track and assure completion.

Continuous Improvement Opportunities will be used to notify the contractor that the QAE has identified an opportunity for improvement within the contractor’s processes. All improvement data/information will be provided to the contractor to help him decide if the improvement will be implemented. Implementation of a CIO is not mandatory, but is elective..

When contract non-compliance is identified by the QAP, a Corrective Action Request (CAR) will be issued to the contractor for his investigation, correction and preventative action of the non-compliance. All documentation, forms and types of corrective action will be documented in area file/workbook/record. 

Documentation: All documentation/objective evidence of our evaluations will be filed in the workbook.

SURVEILLANCE FILE/RECORDS: A surveillance file/workbook/record will be established to document all surveillance evaluations performed on the contractor, regardless of technique or methodology.  Pertinent discussions with the contractor will be documented.  All records and documentation within our plan/workbook will be maintained in accordance with AFMAN 37-139, Records Disposition Schedule, Table 63-6, Rule 3.  Those records will be made available upon request to the CO.

Award Fee Input:  Award Fee activity will be IAW the applicable contract section.
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