Sample Service Delivery Summary (SDS)
The service requirements are summarized into performance outcomes that relate directly to mission essential items.  The performance thresholds describe the minimum acceptable levels of service required for each requirement.  The thresholds are critical to mission success and acceptable (satisfactory) performance.

	SDS #
	Performance Objectives
	Performance Threshold

	1
	Quality of Work met task requirements.  Work required little rework.  Deliverables were complete and accurate to meet customer objectives.
	Met majority of task/contract requirements.  Majority of work was adequate & required little rework.  Deliverables were complete & accurate in most respects.  Customer satisfied with overall performance.

	2
	Staffing, including recruitment, employment, subcontracting commitment(s) and efficient application to government needs
	Provided fully qualified staff in almost all cases (spot check revealed that only 1 employee was not qualified for his or her position). Averaged 10 training hours per employee during the period.  Contractor management was cognizant of customer needs & provided almost all of the staffing required on assigned tasks when required by the task.  Customer reasonably satisfied with staffing efforts. Only two security violations and no security compromises during the period.

	3
	Cost Management
	Costs were managed & used in a cost-effective manner.  Actual labor hour costs exceeded rates listed in H-2 rate tables by 1.5% or less. Costs incurred were consistent with estimated costs & cost management guidelines.  Budget & cost management practices & procedures met requirements. Indirect, G&A, and overhead pools for future fiscal years are budgeted and provisional rates approved IAW FAR 42.7. Most task order cost projections were met. Cost documentation was adequate and easy to track.

	4
	Interface
	Communication with the Program Office & customers was good.  Only a few minor problems occurred due to communication problems.  Management style was good & the contractor almost always followed normally acceptable management practices.  Only a few minor problems occurred due to the prime contractor’s failure to control subcontractor(s).  Adequate interest was shown on task or management issues to prevent problems or delays in accomplishing the tasks.  Customer &  Program Office were reasonably satisfied with interface practices. All OCI and/or information access concerns resolved with government help.  Notice of all significant employment discussions provided without prompting by Government

	5
	Transition       

(Need to define period if applicable.)
	Fully met all objectives of transition plan. Fully met all staffing requirements and assumption of risks.


