STATEMENT OF WORK

LODGING SERVICES

FOR

NELLIS AFB NV

21 February 2002

SECTION I

DESCRIPTION SERVICES

1.0
 General:  The contractor shall furnish lodging accommodations for Nellis AFB on a rental basis.  The minimum criteria and quality standards under this contract are provided by AAA Auto Club publication entitled: Lodging Listing Requirements & Diamond Rating Guidelines, included herein by reference.  Quality standards required for these services are provided under AAA’s “Two and Three Diamond” Ratings.

a. Additions to paragraph 1.0, above
(1) Registration will be open 24 hours for customer service.

(2) A wake-up service shall be provided (if requested by occupant) 24 hours a day, seven days per week.

(3) Restaurants and dining facilities under the contractor’s control must be clean and post a current grade “A” Health Certificate.

(4) A safe deposit box shall be provided either in the room or at the registration desk for protecting valuables.  If there is a charge for use of the room safe, a free safety deposit box must be provided at the front desk.

(5) Vending and ice machines are available to all guests.

(6) Iron, ironing board and alarm clocks; available in the room or at the front desk.

(7) Dining facility will be available on the hotel/motel premises of contract quarters or within a two city block distance (not to exceed 500 feet).

(8) A coin operated laundry must be available on the premises of contract quarters

or dry cleaning services.  Such facility, when under the contractor’s control, must be clean and in good repair at all times    
(9) 24 hour security service on the premises of contract quarters.

2.0 
In case of overbooking, personnel will be transported to, and billeted in, another lodging facility of equal quality at no additional expense to the individual or the government.  Group must be kept together.

3.0
Additional services not normally included in the room rate shall be paid by the individual(s) requesting and receiving the service.

4.0
Criminal activity in the locale, whether or not within the contractor’s ability to control, which constitutes danger to any person, shall be considered reason to terminate contract until the condition in question is reasonably resolved.  Any temporary or permanent cancellation resulting from the above scenario shall be at no cost to the Government.

5.0
There may be a one-time (no notice), pre-award inspection for the purpose of determining bid responsiveness.

6.0
Upon award of contract, other no notice inspections may be performed, unless warranted by guest complaints.  Contractor agrees that an inspection of the premises may be conducted at the discretion of the contracting officer at any reasonable time.   Any discrepancies noted will be presented to the contractor at the time of the inspection to afford opportunity to correct items not in compliance with contract requirements.  Re-inspections will be accomplished within a reasonable time frame to be established by lodging representative to determine if corrective action has been taken, or is being taken.  Failure to correct discrepancies by the time of the re-inspection shall be considered reason to conditionally terminate.  The AAA “Two and Three Diamond” Rating attached will be used to determine contract compliance; it will also be used as an overview to determine contract compliance while inspecting specific, randomly selected rooms.

7.0
The period of cancellation for periods shall be 24 hours prior to arrival and departure.  If the Government notifies contractor 24-hours prior to check-in, no penalty shall be assessed.   The government reserves the right to revise the contract dates; one day prior and one day later than contracted dates with no penalties assessed.

8.0
Hotel/Facility must be within 25 miles of Nellis AFB Main Gate entrance.  

9.0
The Contractor agrees that an inspection of the premises may be conducted at the discretion of the contracting officer at any reasonable time. There will be a same annual inspection performed after award of contract; other inspection will be performed if guest complaints warrant further investigation. Discrepancies found during inspection will be rechecked within a reasonable time frame to determine if corrective action has been taken, or is being taken.  The Facility Inspection Checklist will be used as an overview to determine contract compliance, while the Quarters Checklist will be used as a guide in inspecting specific, randomly selected rooms.

SECTION II

SERVICE DELIVERY SUMMARY

Performance Requirement
SOW Paragraph
Performance Standard

%

Management Requirements shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
100% 

Public Areas shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
 90% 

Guest Room Security shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
100% 

Fire Protection shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
100%

Housekeeping and Maintenance shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
 90%

Room Décor and Ambiance shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
 90% 

Bathrooms shall be in compliance with the standards of the AAA Lodging Listing Requirements & Diamond Rating Guidelines
1.0
 90%

In case of overbooking, personnel will be transported to, and billeted in, another lodging facility of equal, or better quality at no additional expense to the Government and group integrity, (all are moved)


2.0
100%

Security requirements shall be in compliance with statement of work
1.0 (a) (9)

4.0
100%

NOTES:

Performance standard is a limitation on the percentage of work that is acceptable without rework (i.e., if the performance threshold is 90%, then a 10% limitation is set on work that can be reworked if found unacceptable by the government; in other words, 90% of the work must be completed and accepted the first time).  

AAA 2-DIAMOND 

THE CONTRACT QUARTERS CHECKLIST



YES
NO
COMMENTS

A.
MANAGEMENT:  Style of Operation




1
Primarily transient




2
Full-time, seven days a week business (during periods of operation)




3
24-hour incoming calls




a
24-hour incoming phone calls ensuring guest unit message delivery




b
24-hour access to outgoing phone service




4
Willingness to assist in resolution of member complaints




5
Willingness to accommodate unannounced property inspections




6
Willingness to provide and honor rates as submitted




7
24-hour access to a property management representative, in person or by telephone




8
Properties are clean, safe, and well-maintained.  Well-lighted parking




9
Management and staff present neat appearance and operate ethically and professionally




a
Provide attentive, conscientious attention to guest service 




B
PUBLIC AREAS




1
Appropriate, Visible signage




2
Is the registration desk area designed to service both check-ins and checkouts?




3
All facilities associated with a property must meet Listing Requirements.




4
Each door leading to a common walkway must be equipped with a primary lock and a secondary deadbolt lock




a
Primary lock is defined as a device that permits a guest to enter a rental unit using some form of key and allowing the door to be locked while unit is occupied and when guest leaves the unit. Passkeys assigned to appropriate staff members will function to operate only these locks.






YES
NO
COMMENTS

b
Deadbolt lock is defined as a mortised, deadbolt-locking device with a throw that extends at least one-inch from the edge of the door. This permits a guest an extra measure of security against any unwanted intrusions. Unlike the primary lock, deadbolt passkeys will not be provided to guests or to staff. If a passkey is available, procedures must be in place to allow for restricted use by management staff only. This may be a single lock with dual functions. Secondary Lock Variances.




5
Secondary Lock Variances




a
Sliding Glass Doors is an assortment of acceptable secondary locking devices is available for these doors, but the most common is a metal bar that fold down and extends form the frame to the door.  A chain is not acceptable.




b
French Doors- in addition to the deadbolt lock requirements, surface-mounted slide bolts must be provided at the top and bottom to secure the stationary/auxiliary door.  These bolts must extend into the upper doorframe and the lower doorframe or floor and must be strong and sturdy mechanisms.




c
Pocket Door- A mortised deadbolt is still expected in this instance.  However, it would be mounted in such a fashion as to extend into the upper and lower doorframe.  There are sturdy locking mechanisms available that can be mounted on the door with a locking pin that completely wraps around a separately mounted post.  These will be considered on a case-by-case basis.




d
Historic Doors- If a door is considered integral to an establishment’s historic registry, and it is too thin to accommodate a standard, mortised deadbolt lock, a surface-mounted deadbolt locking device will be considered and approved on a case by case basis.




6
Each door must have a viewpoint or window convenient to the door.




7
Each door to connecting guest units or maintenance, corridors must be equipped with a deadbolt lock.




8
Each window overlooking a common walkway or in a ground floor room must be equipped with a functional locking mechanism.




C
FIRE PROTECTION




1
Operational, single-station smoke detector or automatic sprinkler system in public areas when connected to guest units.






YES
NO
COMMENTS

2
From each guest unit exist, there must be two separate means of egress to emergency exists.




3
Operational, single-station smoke detector in each guest unit




4
Fire evaluation plan 




5
Fire extinguisher are serviced and within limits.




6
Electrical outlets are not loose and have a cover plate.




7
Exit signs lit and visible




D
HOUSEKEEPING & MAINTENANCE





Housekeeping




1
At minimum, each guest unit must be thoroughly cleaned with complete bed and bath linens changed between guest stays 




a
Fresh linens, maid services, and bathroom supplies must be available upon request




2
All areas of a property’s operation must be in good repair and in good working order.  (Hall, stairwell, lobby, and elevators)




3
Adequate open area allowing guest(s) to move freely about the unit in relation to room size and furniture placement.  Room size: 250 sq. ft. for double and single Furnishings




4
Privacy covering such as shades, drapes or blinds covering all window or other guest units area.




5
Sufficient soundproofing to muffle outside noises, normal sounds in adjacent units and public areas.





Furnishings




6
Comfortable bed with two sheets, one mattress pad, pillows and pillowcases, suitable bedspread, blanket. Firm mattress with box springs and a mattress pad




7
A night stand or equivalent




8
A chair 




9
Clothes-hanging facilities and hangers for two people; drawers or clothes storage space. 24” linear hanging space per person




10
Illumination required at each bed, a writing surface (if present) and a sitting area, minimum of 75 watts (or equivalent wattage savers or fluorescence) - 




11
Illumination is a very important guest need. Overall room brightness should be considered. Dark shades or dark walls may impact room brightness.




12
Active light switch at main entry to guest unit.






YES
NO
COMMENTS

13
Lights operable




14
Telephone




15
Air conditioners system operate and are quiet




16
Door and windows cleaned, secured, not broken 




17
Walls are clean and in good repair




18
Carpet clean and less than 5% damaged




19
Dresser with 2 drawer per person




20 
Trash can, with liner




21
Ashtray for smoking rooms




22
No offensive odors




23
19” color TV in good operating condition




E
BATHROOMS




1
Each guest unit has own private bathroom; no carpeting in commode area.




2
Electrical outlet convenient to mirror.




3
Electrical outlet must accommodate items such as shaver, hair dryer, curling iron, etc





Fixtures




4
Commode, sink, shelf space, well-lighted mirror at sink, shower, tub or combination tub/shower with non-slip surface 




5
Multi-person hot tubs/whirlpools do not need to be enclosed. They must have a non-slip surface.




6
Linen clean and in good repair




7
Exhaust fan operable and quiet




8
Light and electrical outlet at sink




F
AMENITIES





Does the hotel offer the following:




1
Fitness room




2
Writing pad and pen




3
Microwave




4
Refrigerator




5
Laundry room or Dry cleaning in the hotel




6
Dry cleaning service or laundry facilities within 2 city blocks




7
Swimming Pool




8
Transportation






YES
NO
COMMENTS

9
Safety deposit box, is there a fee




10
Breakfast




11
Iron and Ironing Board




12
24- hour dining facility/ Premises “Grade A” 




G
NOTES:
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