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DESCRIPTION OF SERVICES: 

1.1  GENERAL DESCRIPTION:  The contractor shall provide all personnel, equipment, supplies, materials, supervision, vehicles, and other items and services necessary to perform Maintenance of Military Family Housing at Davis-Monthan Air Force Base, Arizona.  The contractor shall maintain 1,256 military family housing units in accordance with this Statement of Work, to maintain units’ structural integrity, and achieve safe, sanitary, economical, operational and undeteriorated living conditions.  

1.1.1.  The contractor accepts as is all 1,256 family housing units, including all new replacement housing units built throughout the term of this contract, including all defects or differing site conditions, whether known or unknown by the Government.  All work shall be performed in accordance with manufacturer’s recommendations, and applicable federal, state, and local rules, building codes and regulations, unless otherwise specified herein.

1.1.2. Military family housing maintenance shall include, but is not limited to, all housing units, storage rooms, government owned storage sheds, driveways, sidewalks, street curbs, utility systems, exterior appurtenances, including but not limited to clothes lines and patio fences, sprinkler and irrigation systems, as well as playgrounds, picnic shelters, playground shade covers, and basketball courts.  Approved Self-Help work completed on a housing unit, and accepted by the Air Force, will automatically become part of the housing unit and subject to maintenance and repair under this contract at no additional cost to the government.  Military family housing maintenance also includes a contractor-operated Housing Improvement Center.  All services provided in this contract, unless specifically designated a separate contract line item, are included in the basic bid and subsequent option years.

1.2. MAINTAIN FACILITY FILES: The contractor shall maintain facility files that display a comprehensive, up-to-date, maintenance history for each housing unit at all times. 

1.2.1. The individual housing unit files shall include, but are not limited to: occupant information; fiscal year (1 Oct through 30 Sep) cumulative reimbursable material cost lists; COM Requirements List; service call job orders; reimbursable item receipts; and warranty information.

1.3.  SERVICE CALLS: The contractor shall provide a comprehensive service call system that classifies, tracks, and responds to emergency, urgent, and routine work requests.  A table of pre-classified work is available in Appendix 2.  Work requests not specifically noted in Appendix 2 shall be classified in accordance with standard commercial practices, manufacturer’s recommendations, and applicable federal, state, and local codes.  The contractor shall provide service call forms that record all pertinent occupant data, work description, and reimbursable materials.  The contractor shall have the occupant sign and date service call forms indicating the work has been completed, and file in unit folder.  The contractor shall also maintain a computerized listing of all service calls.

1.3.1. The contractor will be provided addresses of occupants having serious medical conditions.  All service calls to these homes shall be classified as emergencies.

1.3.2. The contractor shall immediately notify QA personnel of any suspected occupant abuse of government quarters or property that appears to be beyond fair wear and tear prior to commencing repairs.

1.3.3.  Service Calls shall be received 24 hours a day, 7 days per week.  The contractor shall not use mechanical recording devices, pagers, email, drop boxes, written requests, or similar devices to receive service calls after regular duty hours. 

1.3.4.  Service calls for Key and Mission Essential Housing units as identified in Appendix 8 require same day completion.  All service calls for these homes shall be promptly reported to QA personnel.  

1.4. CHANGE OF OCCUPANCY MAINTENANCE: The contractor shall provide a comprehensive change of occupancy maintenance (COM) program that will ensure quality housing is available to meet the needs of the government in a timely manner.  The contractor shall develop and implement a COM program to receive housing units from the government (Turnover); perform COM work in accordance with this SOW, standard commercial practices, manufacturers’ recommendations, and applicable federal, state, and local codes and regulations; and return units (Turnback) IAW times in Appendix 4.  

1.4.1. The Contractor shall maintain, service, repair, and/or replace all interior and exterior components and accessories as listed in, but not limited to, Appendix 5, in a manner to maintain units’ structural integrity, and achieve safe, sanitary, economical, operational and undeteriorated living conditions. 

1.4.2.  The contractor shall perform pre-termination inspections with departing housing occupants during normal duty hours.  The housing management office will schedule inspections with the contractor and notify the contractor of unit Turnover dates. During pre-termination inspections, the contractor shall schedule dates/times to disconnect and move gas ranges and move refrigerators with occupants.  During pre-termination inspections, contractor shall recommend and annotate on the COM Requirements Worksheet (CRW) (sample at Appendix 14), specific major maintenance contract line items and quantities for completion. Within 24 hours of completion of the inspection, the contractor shall provide a copy of the CRW with written turnover and turnback times to QA personnel.  QA personnel may add additional contract line items to the contractor’s CRW at any time.  QA personnel will promptly notify the contractor of any additional requirements and the contractor shall promptly provide the Government with a revised return date and time (in accordance with Appendix 4).  The contractor shall notify QA personnel at least 10 calendar days prior to the scheduled turnback time of any anticipated delay beyond the established turnback time.  

1.4.2.1.  During the pre-termination inspection, the contractor shall note any damage to the unit above and beyond normal wear and tear, and notify QA personnel electronically within 24 hours.  Notification shall include an estimate of material costs to repair/replace.  QA personnel will validate report and cost.  If work is justified, contractor shall invoice for material costs as incidental work.

1.4.3.  Immediately following the government-performed occupant final clearance inspection, the inspector shall turn the unit and keys over to the contractor for commencement of COM work.  The contractor shall obtain the government inspector’s signature, and record the time and date on the COM Requirements Worksheet.  If the date is different from what was previously submitted, contractor shall resubmit to QA personnel.

1.4.4.  The contractor shall provide a positive key control program for housing units in the contractor’s possession for COM work.

1.4.5.  The contractor shall not perform additional major maintenance contract line items, or increase or decrease quantities identified on the CRW without prior written approval of QA personnel.

1.4.6.  COM allowable downtime is calculated in calendar days.  COM downtime will commence the day following turnover.  When the COM allowable downtime ends on a weekend or holiday, the contractor shall turn back the housing unit to the government on the next regular duty day.  No extra days shall be counted against the allowable downtime provided all required COM work has been satisfactorily completed prior to the scheduled turnback time.

1.4.7. The contractor shall provide cleaning following COM to remove all stains, smudges, dust and dirt that resulted from the performance of COM maintenance. 

1.4.8. Contractor’s personnel are not authorized to use appliances within any housing unit to prepare, warm, or store food or drinks.  If toilet facilities are used in housing units during the completion of COM requirements, the contractor shall ensure the bathroom and fixtures are thoroughly cleaned prior to returning the housing unit to the government.

1.4.9.  Contractor shall submit 4 keys and the signed COM Requirements Worksheet annotating all work is complete to QA personnel.  If allowable downtime is in a half-day increment, turnback shall occur no later than 1200.  If it is a whole day, turnback shall be accomplished by 1530.  

1.4.10.  Contractor shall provide an Inspection Checklist to be left at every unit upon completion of COM.  Checklist will instruct occupant to complete and submit to the Housing Office NLT 5 calendar days from check-in.  The checklist shall include a list of all rooms, appliances, equipment, components, and work included in COM, and shall provide occupants the opportunity to rate the condition of all areas.  Unfavorable Inspection Checklist results will be validated by QA personnel, and be used to require re-performance, and/or be factored into the contractor’s monthly customer complaint tally.

1.5. MAJOR MAINTENANCE: Major Maintenance as described in this subsection will be priced under separate contract line items.  Contractor shall annotate contract quantities/prices, and addresses/ dates/job order numbers, and all other pertinent information under which major maintenance work is provided, and submit to QA personnel no later than the first workday of each month.  When performing Major Maintenance in conjunction with COM, additional time shall be allowed for unit turn-back.  See Appendix 4 for allotted times.  The measurement thresholds in this subsection are used only to determine what work constitutes Major Maintenance vs. standard basic bid service.  Contractor shall be paid for all square footage, linear footage, or square yardage (units as specified in the Bid Schedule) of work accomplished under Major Maintenance line items AB - AH.

1.5.1. PAINTING:  The contractor shall provide interior/exterior painting over 200 square feet per unit and all cabinet varnishing under major maintenance line items.  All interior paint and cabinet varnish shall have a manufacturer’s warranty of at least 10 years. All exterior paint shall have a manufacturer’s warranty of at least 12 years.  The contractor’s achievement of performance objectives described in this SOW shall conform to the performance thresholds and standards contained in the Painting and Decorating Craftman’s Manual and Textbook, 8th edition, 1995 published by the Painting and Decorating Contractors of America.  

1.5.1.1. The contractor shall be responsible for disconnecting and moving all items, including privately owned items, if painting is required in occupied quarters, and relocating and reconnecting the items after painting is completed.  The occupant is responsible for emptying closets, cabinets, removing items off the walls and covering all personal items to protect against paint damage.

1.5.1.2.  INTERIOR PAINTING:  Except for touch-up painting to match other types and finishes of paint, interior paint shall be low luster eggshell finish, interior latex used to paint wall and ceiling surfaces in living areas, hallways and bedrooms.  Acoustic sprayed ceilings shall be painted with a flat latex paint.    Interior latex semi-gloss finish shall be used to paint interior walls in bathrooms, kitchens, and laundry areas and doors and trim.  The contractor shall provide a color chart for QA personnel to select desired colors for each manufacturer’s product.

1.5.1.2.1. The contractor shall leave a clean, one quart metal container of touch-up paint for each type and color of interior paint used at the conclusion of painting work as part of the basic bid.  The container shall be clearly marked to indicate the color of paint, finish, and areas in the house it has been used.

1.5.1.3.  Exterior PaintING.  Exterior painting includes, but is not limited to, painting exterior surfaces, fascias, to include drip edge, exposed wood, downspouts, privacy fences, areas exposed by removal of downspouts, unpainted galvanized surfaces, and existing metal surfaces, to include exterior doors and clothesline poles.  Exterior paint shall be flat, acrylic latex.  Colors for exterior paint shall match existing unless otherwise directed by QA personnel. 

1.5.1.3.1.  If one unit of a duplex is given to the contractor for COM and the fascia requires painting, the contractor shall paint the entire fascia on that facility in order to keep it uniform in appearance.  Likewise the fence dividing the units shall be painted on both sides. 

1.5.1.4.  SAND/VARNISH cabinets.  All cabinet varnishing shall be accomplished as a separate major maintenance contract line item at the direction of QA personnel.  The lineal feet measurement is a combination of both upper and lower cabinets installed in the housing unit.  

1.5.1.4.1.  Satin finish varnish or polyurethane shall be used as the final exterior finish. 

1.5.1.5.  PAINTING OTHER THAN MAJOR MAINTENANCE:  Interior and exterior touch-up painting and refinishing shall be accomplished as a service call or during COM as part of the contractor’s basic bid.  Touch-up painting is defined as interior or exterior painting of 200 square feet or less per unit.  On units needing touch-up, the contractor shall match the existing paint or varnish by using the same type, sheen, and color and/or tint as existing (See Appendix 1 for estimate).

1.5.2.  FLOOR MAINTENANCE:  The contractor shall provide floor maintenance services over 200 square feet per unit for vinyl flooring, and over 25 square yards per unit for carpet, under major maintenance line items at the direction of QA personnel.  The contractor will price all minor floor maintenance (to include repair of less than 20 square feet per unit of ceramic tiles) into the basic bid. 

1.5.2.1.  VINYL FLOORING:  Major vinyl floor maintenance will be accomplished at the direction of QA personnel.  Work includes removal and replacement of existing vinyl composition tile or vinyl seamless flooring, or overlay of existing vinyl tile or vinyl seamless flooring.

1.5.2.1.1.  Vinyl floor tile shall match existing tile in color and style, and be equal or better in quality.  QA personnel shall approve all vinyl tile colors, textures, and patterns for new installations.

1.5.2.1.2.  The Government may require the removal and replacement or overlay of vinyl tile with any type of flooring, including new carpet, ceramic or vinyl composition tile.  QA personnel shall select colors, textures, and finishes of new flooring from contractor’s submittals. 

1.5.2.1.3.  MINOR VINYL MAINTENANCE:  Minor vinyl floor maintenance shall always be removal and replacement to match existing vinyl, unless otherwise instructed by QA personnel.  Minor maintenance is defined as all vinyl work under 200 square feet per unit, and shall be accomplished as part of the basic bid (See Appendix 1 for estimate).

1.5.2.2.  CARPET:  The contractor shall provide floor maintenance for carpet repair/replacement, or installation.  Floor maintenance for carpet repair includes but is not limited to repair and replacement of existing carpet and/or padding, and overlaying existing vinyl tile with new carpet and padding.

1.5.2.2.1.  Installed carpet shall be repaired, replaced, and/or fixed of tears, split seams, and stained areas replaced with carpet to match existing.  If the carpet cannot be repaired to a satisfactory condition, the QA shall determine if the carpet shall be removed and replaced. 

1.5.2.2.2.  The Government may replace carpet with any type of flooring, including new carpet, ceramic or vinyl composition tile.  QA personnel shall choose colors, textures, and finishes of new flooring. 

1.5.2.2.3.  Contractor furnished carpet must be approved by QA personnel prior to installation.  Replacement carpet shall meet the following requirements:

· Tufted, 12 ft widths 

· Plush-cut pile

· Minimum Face Weight:  42 ounce

· Synthetic (polypropylene) backing, (no jute backing will be allowed)

· Carpet must pass the Department of Commerce (D)C) FF 1-70 Pill Test (7 passes from 8 specimens) and the requirements of NFPA 101, The Life Safety Code

· The yarn must be branded by the fiber producer, Nylon-6,6, or Nylon-6, with a soil and stain resistant finish applied
· Underlayment shall be ½” high-density polyurethane foam underlayment that meets HUD Use of Material Bulletin 72A HUD Building Product Standard and Certification Program for Carpet Cushion

1.5.2.2.4.  The contractor shall submit samples of carpet and underlayment (pad) to QA personnel for approval prior to ordering.

1.5.2.2.5.  Floor maintenance, carpet, includes removing and/or modifying existing doors, floors, thresholds, baseboards, and shoe molding, as required to install the new carpet, and reinstalling the items removed.  Any modifications necessary to install the carpet shall be included in the contractor’s contract line item for carpet floor maintenance.  Should the removed items be damaged and not be able to be reinstalled, the contractor shall replace those items with new items at no additional cost to the government.  Baseboards, trim, and doors will be repainted or refinished as needed to repair damaged areas.

1.5.2.2.6.  MINOR CARPET MAINTENANCE:  Minor carpet maintenance shall always be removal and replacement to match existing, unless otherwise instructed by QA personnel.  Minor maintenance is defined as all carpet work under 25 square yards per unit, and shall be included as part of the basic bid.

1.5.3.  ROOF REPAIR:  The contractor shall maintain roofs to preserve a weather tight seal of the roof membrane at all times in accordance with commercial standards.  Damaged or deteriorated components shall be returned to a weather tight condition using methods consistent with the type of construction. 

1.5.3.1.  Roof repairs in excess of 100 square feet per unit shall be classified as Major Maintenance.  Major roof repair is accomplished as separate contract line item at the direction of QA personnel.  Minor roof repair is included in the basic bid.

1.5.3.2.  Housing roofs included under major and minor roof repair are constructed of various colors and styles of asphalt shingle.  All repairs of ceramic tile roofs shall be negotiated separately as incidental work. 

1.6.  SEPARATE BID ITEM WORK

1.6.1.  FLOOR TILE TESTING AND ABATEMENT:  The contractor shall provide and implement a program that tests floor tiles and adhesives in selected housing units for asbestos.  Floor tile asbestos testing shall be accomplished as separate contract line items at the direction of QA personnel.

1.6.1.1.  Areas of known asbestos in some of the family housing units are as follows: floor tile adhesive for vinyl tile floors; and vinyl seamless flooring.

1.6.1.2.  Asbestos abatement shall be via floor tile overlay.

1.6.2.  AIR DUCT CLEANING:  Duct cleaning shall be accomplished at the direction of QA personnel. The contractor shall clean and sanitize the existing air supply and return ducts during COM or in occupied units. This service shall be performed in accordance with the National Air Duct Cleaners Association (NADCA) Standard 01-1992, Mechanical Cleaning of Non-Porous Air Conveyance System Components.
1.6.3.  RODENT AND PEST CONTROL: The contractor shall provide rodent and pest control services to eliminate the presence of: mice, termites, bees, wasps, fleas, ticks, spiders, snakes, or any other venomous pests in accordance with AFI 32-1053 and DoD 4150.7.  Service call requests for other than venomous pests or bees/wasps must be routed through QA personnel for approval.  Unapproved service calls may not be reimbursed.  Contractor shall recommend treatment if cockroach infestations are identified during COM.  Pest and rodent control shall be accomplished as a separate contract line item.  Approximately 30 percent of pest control service calls involve bees or wasps.  Rodent/snake response has been negligible.  The contractor shall leave roach baits under all kitchen and bathroom sinks as part of COM under the basic bid.
1.6.3.1.  Prior to any termite treatment, work must be approved by 355 CES/CEOHE.  Termite treatment shall include replacement of damaged (drilled-through, cracked, broken, etc.) floor tiles.

1.6.3.2.  All pesticides used or stocked for checkout in the Housing Improvement Center shall be approved by 355 CES/CEOHE prior to use.  All pesticide use must be reported to 355 CES/CEOHE monthly.  Report shall include the type and amount of pesticide used, and the address and date that spraying occurred.  

1.6.4.  KITCHEN COUNTER TOP REPLACEMENT:  Replacement of kitchen counter tops shall be accomplished as a separate contract line item at the direction of QA personnel.  The contractor shall replace kitchen counter tops as COM requirements or a separate job order.  The kitchen counter tops shall be a fully formed no drip style with 1/8 inch plastic laminate over ¾ inch particle board with a 3 5/8 inch backsplash and a 1 ½ front roll. QA personnel shall approve laminate color and finish.

1.6.5.  WINDOW BLIND INSTALLATION:  First-time installation of blinds shall be accomplished as a separate contract line item.  The contractor shall perform first-time mini-blind or vertical blind installations as directed by QA personnel.  The mini-blinds shall be a minimum of 8 gauge aluminum slats with metal head rails, wand control to rotate the slats and cord control to open and close, color Alabaster, or equal, unless directed otherwise by QA personnel.  Vertical blinds shall be vinyl type, with wand control to rotate the vanes, and cord control to open and close.

1.6.6.  CEILING FAN INSTALLATION:  The contractor shall install ceiling fans in selected housing units as a separate contract line item at the direction of QA personnel.  Installation includes but is not limited to replacing an existing switched light fixture, providing adequate support bracing, and installation of the fan.  Unless a separate fan control wall switch has been provided, typical fan controls shall be accomplished using a manufacturer installed pull chain type switch with a distinctive chain finale that is no more than 6 ½ feet off the floor.  

1.6.6.1.  Ceiling fans shall be 42 inch width, four blade fans for secondary bedrooms and kitchens, and 52 inch width, five blade fans for living rooms, family rooms, and master bedrooms. Fans shall be a 3-speed reversible, flush mount installation type, with polished brass fan body, medium oak wood colored blades.  The fan shall have a separate pull chain for operating the fan with a multi light (3 to 4 clear glass globes with flame tip light bulbs installed) type light kit connected to the existing light switch.  Ceiling fans shall have a minimum 30-year manufacturer’s warranty.

1.6.7.  WINDOW FILM INSTALLATION:  The contractor shall install tinted or reflective window film or light reflecting window tint as directed by the QA personnel. 

1.6.7.1.  Window film shall be tinted transparent shade, dark bronze color or color approved by QA personnel, 10 mil vinyl, and blocks 90% of UV.  Window film shall have a minimum manufacturer’s warranty of two years.

1.6.8.  STREET SWEEPING:  The contractor shall provide monthly and contingency street sweeping services to all streets and parking areas within Palo Verde Village, Kachina Village, Sonoran Vista, and Palo Verde Nuevo, as well as Hinden Blvd.  This requirement encompasses approximately 18 miles of streets (see maps at Appendix 12).  The contractor shall dispose of debris off base.  The contractor shall provide an annual sweeping schedule to QA personnel prior to contract start.  Contingency sweeping includes 3 yearly unscheduled street sweeping operations necessary as a result of base appearance inspections or other special occasions as directed by QA personnel.  Response time for contingency street sweeping shall be three days.  Post-storm street sweeping shall be negotiated separately as incidental work. 

1.6.8.1.  The contractor shall advertise street sweeping in order to give occupants a reasonable amount of time to move vehicles off the streets to optimize sweeping efforts.  Advertising methods may include, but are not limited to: posting signs in housing areas, putting articles in the base paper, and contacting occupants through the use of flyers. 

1.6.9.  DISASTER RESPONSE WORK:  The contractor shall be responsible for disaster response work and emergency service for disaster damage repair as a separate contract line item.  Disaster repair work is the repair of Government property damaged by a natural disaster, such as a hurricane, flood, or high winds when such work is necessary to protect Government property and personal property as directed by the contracting officer.

1.6.10.  INCIDENTAL WORK:  Additional work may be requested which is not listed under normal maintenance and repair.  These items shall be negotiated on a case-by-case basis and will be accomplished at the direction of QA personnel after approval by the contracting officer.  Historical examples of incidental work that has occurred in MFH include, but are not limited to termite damage repair and lead-based paint abatement.

1.6.10.1.  LEAD-BASED PAINT ABATEMENT: Work shall be in accordance with the Occupational Health and Safety Act (OSHA) 29 CFR 1926.  All sampling and disposal actions must be coordinated through the 355th Civil Engineer Environmental Quality Flight (355 CES/CEV).  Disposal records shall be submitted to QA personnel.  Materials known to have or suspected to contain lead-based paint are: interior wood trim around doors, interior and exterior doors, and fascia boards and exterior wood trim.

1.7.  HOUSING IMPROVEMENT CENTER: The contractor shall stock, maintain, and operate the Housing Improvement Center (HIC).  The HIC shall be open from 0730 to 1630 hours, Monday through Friday and Saturday from 0800 to 1200 hours.  The contractor shall provide routine parts, materials, and lawn care supplies to family housing occupants to complete self-help work and repairs (see Appendix 9).

1.7.1.  The contractor shall provide yard and garden maintenance tools for loan to family housing residents.  The contractor shall maintain required quantities of tools and equipment listed in Appendix 9 at all times.

1.7.2.  The contractor shall issue government furnished live animal traps.  The contractor is responsible for providing a sign out form for occupants and ensuring the traps are returned to the HIC.

1.8.  APPLIANCE PURCHASE, INSTALLATION, AND REPLACEMENT: The contractor shall purchase, deliver, connect, service, and maintain all the appliances in the housing units until the appliance is beyond economical repair.  Appliances shall be repaired and replaced in a manner which minimizes government costs and ensures housing units have working units available to provide uninterrupted service.  Prior to permanently replacing an appliance, or commencing major appliance repair, the contractor shall research and document repair versus replacement cost options and document its decision on a cost analysis worksheet (sample at Appendix 13).  Worksheets will be maintained in facility files and are subject to QA inspection. 

1.8.1.  The contractor shall use government-furnished appliances until present inventory is exhausted.   Appliances are defined as refrigerators and gas and electric ranges.  Appliances purchased and installed by the contractor shall become the property of the government.  Reimbursement to the contractor for replacement appliances shall be provided as a separate contract line item at the direction of QA personnel.  QA personnel will determine the type, size, and quality of replacement appliances.  The contractor is responsible for ensuring warranty repairs are made as needed, and warranty information is maintained and filed in the facility folder on all appliances.

1.8.2.  QA personnel will determine when refrigerators with ice-makers will be provided.  The contractor shall provide a water supply line for icemakers if none exists at no additional cost to the government. 

1.8.3.  Occupants are allowed to use their own appliances if they so choose, provided the appliance fits without making modifications to the unit.  At the request of the occupant, the contractor shall remove the government owned appliance.  The contractor shall clean and otherwise prepare the appliance for use in another housing unit.  These types of change outs shall be accomplished at no additional cost to the government.

1.8.4.  The contractor shall annotate on the back of all appliances with an indelible marker the date the appliance was installed.   The contractor shall also complete an FL-40 form for each appliance installed and deliver one copy of this form to QA personnel on the next duty day.

1.8.5.  The contractor shall maintain the master appliance list, to include all pertinent information on appliances and appliances replaced.  Access to the master appliance list will be made available in the QA office to the contractor’s designated person using a government furnished computer and software program.  The contractor shall furnish an updated master appliance list on the first day of each month to QA personnel.  The updated master appliance list shall have all appliances installed the previous month highlighted or marked to readily identify changes.  Training will be provided.

1.9.  ANNUAL EQUIPMENT INSPECTIONS/MAINTENANCE/REPAIR: The contractor shall provide recurring equipment preventative maintenance and repair. 

1.9.1.  The contractor shall repair and/or replace any component, including gas line connections, on any natural gas burning system to ensure compliance with the Uniform Mechanical Code, 1997 version.  Furnace vents and flues shall remain gas tight and allow for no leakage of combustion products into a housing unit.  Damaged, poorly installed, or incompatible components shall be replaced.

1.9.2.  A record of all inspections annotating dates, locations, work required, deficiencies, date corrected, and corrective action taken shall be provided to QA personnel the first duty day of each month and a copy recorded in the contractor’s facility files.  Report shall be broken into two sections: Playground inspections and All Other Recurring Maintenance.  The contractor shall be responsible for contacting occupants and arranging a convenient time for scheduled maintenance to be performed. 

1.9.3.  The contractor shall be responsible for the entire natural gas system inside the housing unit and the lines outside the unit to the gas regulator.  The contractor shall inspect and service all gas appliances and equipment annually. 

1.9.4.  The contractor shall maintain, repair and/or replace all carbon monoxide detectors and smoke detectors in family housing, using replacement equipment that is equal to or better than existing equipment.  

1.9.5.  The contractor shall inspect all playground equipment and fall zones monthly.  Damaged, missing, or deteriorated components of playground equipment in common areas, to include but not limited to benches, tables, shade covers, and basketball courts, shall be maintained, repaired, or replaced to a safe and useable condition and match original appearance (markings and coloration). The contractor shall maintain and repair playground equipment and install/replenish fall zone areas containing playground equipment with appropriate surfacing material as needed to comply with the U.S. Consumer Product Safety Commission (USCPSC) (1997) Handbook for Public Playground Safety or the most current publication.  Maintenance and repair of equipment and fall zones shall be accomplished under the basic bid.  See Appendix 12 for location of playgrounds.

1.9.6.  Family housing units identified in Appendix 8 have chimneys and fireplaces.  The contractor shall inspect, maintain, and clean the gas logs, fireplaces, and chimneys annually in accordance with the National Fire Protection Association Code, Standard #211, and provide inspection reports to QA personnel. 

1.10.  Grounds Maintenance: Grounds maintenance is not part of this contract.  Grounds maintenance on vacant housing units is provided by separate contract. 
1.11.  NAMEPLATES: The contractor shall install government-furnished letters in nameplates currently mounted on each housing unit for new occupants and for occupants who have a change in rank as a service call.  Rank and name shall be installed within 5 working days of the occupant occupying quarters or notifying the contractor of a change in rank.  The contractor shall coordinate with the housing management office to obtain the rank and name of new occupants.

1.12.  GUTTER/DOWNSPOUTS: Gutters and downspouts shall be maintained in a condition to carry water away from the building to prevent erosion damage.  Damaged or deteriorated gutters or down​spouts shall be sectioned and replaced with material matching the existing material or equal.  Debris shall be removed from gutters and downspouts and wire downspout caps shall be cleaned or replaced.  Missing gutters and down spouts shall be replaced with material of the same type and quality.  All new installa​tions will be at the direction of QA personnel, and shall match existing fascia. Downspouts shall be sited to direct water outside block wall privacy fences.  

1.13.  CONCRETE SLABS AND SIDEWALKS: The contractor shall replace or repair damaged, missing, defective, or deteriorated portions of exterior concrete patio slabs, driveways, and walkways.  

1.14.  UTILITY INFRASTRUCTURE:

1.14.1.  PLUMBING SYSTEMS: The contractor shall inspect, test, and maintain plumbing systems and associated components in accordance with the Uniform Plumbing Code (UPC).  The contractor shall be responsible for sewer, water, and gas lines as defined below.  The contractor shall repair all lines under the floor slab due to breaks, clogs, and/or collapsed lines. The contractor shall remove and replace concrete slab and floor covering as needed for access to complete repairs, and restore to like condition.

1.14.2.  SANITARY SEWER LINES: The contractor shall be responsible for all sewer lines above and under the floor slab, to include lateral sewer lines outside the building foundation, up to and including the connection to the main sewer line or the street curb, whichever is closest. The contractor shall remove and replace sidewalks, driveways, landscaping, and plants as needed for access to complete repairs, including clearing lines to the main, and restore to like condition. 

1.14.3.  WATER LINES: The contractor shall be responsible for all water lines above and under the floor slab, to include lateral water lines outside the building foundation, up to and including the connection to the main water line or the street curb, whichever is closest.  The contractor shall remove and replace sidewalks, driveways, landscaping, and plants as needed for access to complete repairs, and restore to like condition. 

1.14.4.  GAS LINES: The contractor shall be responsible for all natural gas lines (to include flexible appliance connections) within the unit, both above and under the floor slab, up to but not including the housing unit’s gas regulator valve. 

1.14.5.  ELECTRICAL SYSTEMS.  The contractor shall maintain and repair the complete electrical system within the military family housing units up to the weather head electrical connection to the lateral electrical service line from the main overhead electrical lines, or to the meter connection for underground utility line service. This includes all circuits, outlets, switches, fixtures, connections, breakers, fuses, panels, meter sockets, and components associated with the electrical system.

1.15.  TELEPHONE/CABLE LINES:  The contractor shall maintain telephone and cable lines from within each unit, up to and including the junction box.

1.16.  GENERAL OFFICER QUARTERS (GOQ): The contractor shall maintain separate detailed records of all costs incurred in maintenance and repair of General Officer Quarters at 4173 and 4174 Hinden Boulevard.  Additional General Officer Quarters may be added to this requirement at a later date at no additional cost to the government.

1.16.1.  Except for emergency and urgent service calls for General Officer Quarters, all work must be approved by QA personnel in advance.

1.16.2.  GOQ cost reports shall be provided on the first day of each month with copies of service call sheets.  The costs shall be broken down into material costs and labor costs for any work completed on the GOQs. 

1.17.  REQUIRED REPORTS: Contractor shall submit all required reports outlined throughout this SOW, and summarized in Appendix 7.  All reports shall be submitted electronically on the date specified.  

1.17.1.  Contractor shall submit a CLIN Work Report on the first day of every month.  This report shall include an itemized list by CLIN of all work completed under CLINS AB – AW during the month.  All costs will be broken down by housing unit, and specify if work was done through COM or service call/ number, and date of completion.  

1.18.  INITIAL INVENTORY: Contractor and Government personnel shall conduct a joint inventory of all parts and material remaining from past contract prior to contract start.  All items determined to be in good working condition will be transferred to the Contractor.  The government will be reimbursed at the invoice price for all items as a credit on the first month’s invoice.  If the contractor can demonstrate that fair market price is lower than invoice price, the lower will be used.    

2.  SERVICE DELIVERY SUMMARY:

Performance Objective
SOW Section
Performance Threshold

Maintain facility files
1.2
At least 95% accuracy at all times

New information filed w/in 5 workdays

Track/report costs per housing unit
1.2., 4.6.3.

Appendix 7
100% Timely submission

95% Cost report accuracy 

Service Call Program 
1.3.

Appendix 2
Service calls categorized correctly 95% of the time IAW the contractor’s service call priority plan

Emergency response times met 98% of the time 

Urgent/Routine response times met 95% of the time

95% customer satisfaction

Change of Occupancy Maintenance Program to include Major Maintenance Service Items
1.4., 1.5.

Appendix 4,

Appendix 5
No more than 4 validated customer complaints per month 

Appendix 4 turn-back times met 98% of the time



Recurring Equipment Maintenance Program 
1.9.

Appendix 6
Perform 95% of all scheduled recurring maintenance according to contractor’s annual schedule

All units are scheduled annually

Perform street sweeping for all family housing streets and parking areas
1.6.8.
Advertise schedule using at least two methods at least 2 days prior 95% of the time 

Sweep no less than once every 30 days

Stock and Operate Housing Improvement Center 
1.7.

Appendix 9
No more than 3 validated customer complaints per month  

Hazardous Material/Waste Management
4.10.
All hazardous material are handled, stored, collected and disposed of in accordance with federal, state, and local laws 100% of the time

Required Reports
Appendix 7
Submit required reports on time 95% of the time



Warranty Replacement
4.13., 4.6.1.
Correct warranty documentation of 95 percent of applicable items.

No reimbursement for items covered under warranty. 

3.  GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT:

3.1.  Facilities:

3.1.1.  Facility: Building # 675: 1,978 square feet, and 11,033 square feet of covered storage space. 

3.1.2.  The Government may, at its option, require the contractor to replace facility keys, or reimburse the Government for replacement of locks or re-keying as a result of contractor losing keys.

3.1.3.  FACILITY SERVICES NOT PROVIDED:  The contractor is responsible for keeping the grounds around its assigned facilities free of trash and debris, and overgrowth.  The contractor shall also provide janitorial care for the assigned facility to maintain a clean, healthy work environment.

3.2.  GOVERNMENT FURNISHED SERVICES:

3.2.1.  UTILITIES:  The government will provide water, sewage service, electricity, heat, and air conditioning to Building 675.  The contractor shall exercise responsible use of all utilities.

3.2.2.  REFUSE COLLECTION: The Government will provide a refuse container and refuse collection at the contractor's facility.  These containers shall not be used for recycling and hazardous waste disposal.  The contractor shall not place trash or debris in the trash containers provided to each housing unit.

3.2.3.  PHONE SERVICE: The government will provide a base phone line to receive service calls from on-base telephones.  The contractor shall be responsible for securing commercial telephone, e-mail, and fax service.

3.3.  GOVERNMENT FURNISHED MATERIALS: Other than the initial inventory of appliances at the start of this contract, and special purchase materials, all materials in this contract shall be purchased by the contractor.  The contractor shall provide all materials, equipment, and appliances as specified in this statement of work.  Refer to paragraph 4.6 for information concerning reimbursement for materials.

3.4.  GOVERNMENT FURNISHED SUPPLIES: The following items are for the contractor’s use.  The contractor is responsible for the maintenance, repair or replacement of these items as part of the basic bid.  These items shall be returned to the Government in good working condition at the end of this contract.

· Fire proof storage containers, 7 each for hazardous material storage 

· Stanley storage cabinets, 19 each for bench stock storage

· Key machine, (manual) to duplicate keys

· Best Key System

· Miscellaneous office furniture

· Service call time clock to stamp receipt time on service calls

· Street Sweeping Signs (5 each)

· Live Animal Traps (5 each)

· Hazardous Spill Containers (10 each for paint storage)

· Name Plate Letters

4.  GENERAL INFORMATION:

4.1.  QUALITY CONTROL:  The contractor shall provide a comprehensive Quality Control Plan (QCP) for all work required in this Statement of Work.  The written QCP shall be submitted to the contracting officer for acceptance no later than the pre-performance conference.  The contracting officer will notify the contractor of acceptance or required modifications that shall be made to the plan prior to contract start. 

4.1.1.  The plan shall include, at a minimum:

4.1.1.1.
 A description of the inspection system to cover all services listed on the Services Delivery Summary (SDS).  The description shall include specifics as to the areas to be inspected on both a scheduled and unscheduled basis, frequency of inspections, submission of QC schedule and the title and organizational placement of the quality control inspectors (QCIs).  Additionally, control procedures for any government provided keys or lock combinations shall be included.

4.1.1.2.
 A description of the methods to be used for identifying and preventing defects in the quality of service performed.

4.1.1.3.
 A description of the records to be kept to document inspections and corrective or preventive actions taken.  This includes the use and distribution of required forms and reports.

4.1.1.4.
 A customer complaint feedback system for correction of complaints.  All customer complaints shall be answered, all necessary corrective actions taken, and the completed forms returned to QA personnel within 2 workdays.

4.1.2.  The records of inspections shall be kept and made available to the government throughout the contract performance period and for the period after contract completion until final settlement of any claims under this contract.

4.1.3.  The contractor shall provide each occupant a customer service feedback form upon the completion of each service call.  These forms shall also be available to customers of the HIC.  The form shall be addressed to 355 CES/CEH (Attention Facility Chief), 3245 South Tenth Street, Davis-Monthan AFB, AZ 85707.

4.2.  QUALITY ASSURANCE: The government may inspect the contractor’s job performance at any time during the duration of this contract.  The government will appoint Quality Assurance (QA) personnel who are responsible for executing the government’s Quality Assurance Surveillance Plan (QASP).  This plan is a living document, and may change throughout the life of the contract to ensure contract standards are maintained.  If performance defects are identified and validated by QA personnel, the contractor shall be provided the opportunity to re-perform.  Disputes between QA and contractor personnel over performance standards shall be referred to the contracting officer for final determination.  The government reserves the right to inspect all the contractor’s performance to ensure services are received.

4.2.1.  Government inspection rates and/or methods may vary throughout the life of the contract to ensure SOW standards are maintained.  The contractor shall be responsible for providing its own Quality Control inspection system, and shall not rely upon the government’s Quality Assurance program to identify performance defects.

4.3.  HOURS OF OPERATION: 

4.3.1.  Official hours of operation at Davis-Monthan AFB AZ are 0730 - 1630, Monday - Friday, excluding holidays.

4.3.2.  Normal duty hours for 355 CES are 0700 – 1530, Monday-Friday, excluding holidays.

4.3.3.  COM work can be performed between 0730 and 2100, 7 days per week.

4.3.4.  Recognized Holidays—the following federal holidays are observed at Davis-Monthan AFB.  The contractor is not required to provide service other than emergency service calls on these days.

New Years Day


Martin Luther King's Birthday

Presidents’ Day

Memorial Day

Independence Day


Labor Day

Columbus Day
Veterans’ Day

Thanksgiving Day

Christmas Day

4.4.  SECURITY REQUIREMENTS:
4.4.1.  Physical Security: The contractor shall be responsible for safeguarding all government property provided for contractor use and housing units in which the contractor is working.  At the close of each work period, government facilities, housing units, equipment, and materials shall be secured, lights and water turned off, heat or air conditioning set to minimum acceptable temperatures, and all doors and windows secured.

4.4.2.  Base Passes and Identification: The contractor shall obtain base passes and identification cards for all employees and vehicles.  Applications will be coordinated through the contracting officer or designated representative.  The contractor shall return contract passes of terminated employees within 24 hours of termination.

4.4.3.  Key Control:  The contractor shall establish and implement a family housing key control plan to ensure that all keys issued to the contractor by the government are not lost or misplaced, and are used only by authorized persons.  The contractor shall ensure the master key provided for lockouts is controlled in such a manner that master keys cannot be reproduced, and that only authorized personnel in senior management positions have access or use of the key.  Key control includes lock repair and replacement, providing key blanks, cutting keys, issuing keys to residents, and responding to resident lock-outs.

4.4.3.1.  The government will provide a “Best” key cutting machine and combination kit at the start of the contract.  The contractor shall completely recore any housing unit at the direction of QA personnel at no additional cost to the government.  The contractor shall notify QA personnel when houses are identified during COM pre-inspections as having other than a “Best” key system. 

4.4.3.2.  The contractor shall provide four keys for each new door lock installed on a housing unit.  The contractor shall repair or replace broken or inoperative springs and pins in existing cores and shall replace missing, broken, or inoperative door locks in housing units.  The contractor shall maintain a stock of key blanks and un-combinated cores.  All cores that are re-keyed shall maintain the integrity of the master key system for the unit and all family housing units.

4.4.3.3.  The contractor shall provide four keys to new occupants.  At the direction of QA personnel, the contractor shall provide occupants with replacement keys.  

4.4.3.4.  The contractor shall obtain keys from all terminated employees.

4.5.  PERSONNEL:

4.5.1.  CONTRACT MANAGER.  The contractor shall provide an on-site contract manager who shall be responsible for contract performance and have the ability to act for the contractor.  Prior to contract start, the name of this person and his/her alternate(s), who can act for the contractor when the manager is absent, shall be designated in writing to the contracting officer.

4.5.1.1.  The contract manager or alternate shall be available within 30 minutes during normal duty hours from Monday through Friday to meet with government personnel.  After normal duty hours, the contract manager or alternate shall be available within 1 hour.

4.5.1.2.  The contract manager and alternate(s) shall be able to read, write, speak, and understand English.

4.5.2.  EMPLOYEES:  The contractor shall not employ persons for work on this contract if such employee is identified to the contractor by the contracting officer as a potential threat to the health, safety, security, general well-being or operational mission of the installation and its population.

4.5.2.1.  Contractor personnel shall present a clean, neat, and professional appearance and be easily recognized.  This shall be accomplished by wearing clothing bearing the name of the company and the words "Housing Maintenance" and by wearing appropriate badges which contain the company name, employee's name and photo, and the words "Housing Maintenance."  The contractor shall obtain base passes for all personnel.

4.5.2.2.  The contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest.

4.5.2.3.  The contractor is cautioned that off duty active military personnel hired under this contract may be subject to permanent change of station, change in duty hours, or deployment.  Military Reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the contractor's ability to perform.  Their absence at any time shall not constitute an excuse for nonperformance under this contract.

4.5.2.4.  All employees who come in contract with occupants in the performance of their duties (i.e. service calls) shall be able to understand and speak English.

4.5.3.  TECHNICAL REQUIREMENTS:  The contractor shall ensure employees performing electrical, plumbing, and mechanical work are experienced and trained to perform the work in accordance with all Federal, State, and Local codes and regulations.  All freon recovery work shall be provided by a Certified Freon Recovery Technician.  All employees involved in asbestos abatement and entomology services shall have current licenses and/or state certifications before starting work.

4.5.4.  VEHICLES:  All vehicles shall be in neat, clean, operable condition and meet all local, state, and federal laws and safety requirements.  Any vehicle(s) not so maintained may be ordered removed from the base by and at the sole discretion of the contracting officer until satisfactory repairs are made.  Each contractor vehicle shall have the name of the contractor and the words Davis-Monthan AFB Housing Maintenance neatly exhibited on each side of the cab.  The contractor shall operate vehicles to comply with base traffic regulations.  Vehicle-mounted communication equipment shall conform to all applicable base and federal frequency regulations.  The contractor shall be responsible for cleanup of any fluids leaked from its vehicles in accordance with EPA and Davis-Monthan AFB standards.  

4.5.4.1.  Contractor personnel are subject to random personnel and vehicle searches.  If contractor personnel refuse to be searched, they will be denied entry to the base.  Denial of entry to personnel who refuse to be searched, or detention of personnel found to be in possession of contraband, may result in loss of base driving privileges, debarment from the base, or other administrative action.

4.5.4.2.  Contractor personnel are subject to random vehicle speed control checks.  Contractor personnel cited for speeding on the installation may lose base driving privileges, debarment from the base, or other administrative action.  

4.6.  GOVERNMENT REIMBURSEMENT FOR ITEMS:

4.6.1.  The contractor shall bear the total cost of all materials up to $100.00 per single item for work covered under the basic monthly maintenance service (CLIN AA).  The contractor shall be reimbursed full invoice cost for materials and appliances in excess of $100.00 per single item.  Reimbursement shall be made upon completion of job orders.  Reimbursement will not be made for any item covered under a warranty.  Reimbursement as defined in this sub-section applies only to CLIN AA.

4.6.2.  Types of materials eligible are those installed in the units, and does not include any tools, equipment, or supplies involved in performing maintenance services. 

4.6.3.  Cost data shall be submitted to QA personnel on the first workday of each month to ensure reimbursement in that pay period.  Cost report shall be separated into two categories: Appliance, and All other Equipment and Material.  Each item for reimbursement shall list job order, address, date completed, description, and cost.  Delivery, unpacking, set-up and related costs are not eligible for reimbursement to the contractor.

4.6.4.  All reimbursable items shall be procured at or below fair market prices.  The government reserves the right to refuse payment for any reimbursable cost which appears to be in excess of what is commonly available in the marketplace.  The Government reserves the right to specify quality, size, efficiency, and aesthetic requirements of reimbursable items.

4.7.  PARTNERING AGREEMENT: A partnering agreement between the Government and the contractor is to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  The Civil Engineer’s Functional Commander, Contracting Officer, Quality Assurance Personnel, Contract Administrator, Contractor’s Manager, and the Contractor’s Quality Control Person, shall develop a formal partnering agreement that will be signed by all parties involved.  The agreement shall contain, as a minimum, specific goals to be reached and a list of all objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  The agreement shall encourage the use of electronic transactions to increase efficiency.

4.8.  DATA AUTOMATION: The contractor shall provide electronic reports compatible with Microsoft Windows 95/98 programs.  The contractor shall maintain the capability to send and receive email correspondence. 

4.9.  Material Recycling: The contractor shall comply with Davis-Monthan AFB Solid Waste Management Plan, and Solid Waste Reduction Goals.  Participation shall include maximum use of recycled paper products and replacement parts.  Contractor’s disposition of replaced parts and other recyclable products such as paper and cardboard, shall be accomplished at designated base recycle facilities unless specifically required at another site.  The contractor shall recycle wood refuse that is free of paint by removing all hardware and delivering it to the local on base disposal site.

4.10.  ENVIRONMENTAL CONTROL: All hazardous material and waste generated by this contract shall be managed and disposed of in accordance with: Air Force Instruction AFI 32-7045, Environmental Compliance Assessment and Management Program (ECAMP); the Davis-Monthan AFB Hazardous Waste Management Plans (HWMP); the Resource Conservation and Recovery Act, 40 CFR 260-265; and all other applicable state, federal, local, and base rules and regulations. Hazardous materials and hazardous waste includes, but is not limited to, asbestos, freon, paint, paint waste, thinner, solvent, stripper, waste slops, brush cleaning solutions and paint cans.

4.10.1.  The contractor shall maintain a collection point for hazardous wastes generated by its work and properly manage and dispose of the wastes in accordance with the requirements of this SOW.  Disposal of hazardous wastes off base shall be accomplished by the contractor at no additional cost to the government.  Under no circumstances shall the contractor dispose of or flush any hazardous materials down sinks, toilets, or drains.

4.10.2.  Some floor tile and roofing material in family housing units contain asbestos containing materials.  Therefore, these materials must be handled, managed, and disposed of in such a way that they will not become friable.

4.10.3. The contractor shall coordinate with 355 CES/CEV on all hazardous waste disposals.  The contractor will be required to report the generation of all hazardous waste streams to 355 CES/CEV.

4.10.4.  The contract manager and alternate, as well as employees who handle hazardous wastes, shall attend an annual 2-hour hazardous waste training class given on base. There will be no charge to the contractor for the training.  The contractor may be required to provide proof that employees attended the course.

4.11.  CONSERVATION OF UTILITIES: The contractor shall be responsible for operating under conditions that preclude the waste of utilities.  The contractor shall be responsible for complying with the Davis-Monthan Air Force Base Energy Conservation Plan.

4.11.1.  Lights and water shall only be used in areas where and when work is actually being performed.

4.11.2. Mechanical equipment controls for heating, ventilation, and air conditioning systems shall be set as follows at all times during COM: Heat shall be set at 70 degrees F; air conditioning shall be set at 78 degrees F.  HVAC systems shall be turned off following completion of COM.

4.12.  REMOVED PARTS AND SALVAGEABLE MATERIALS: Any item with a replacement cost over $200.00 that is removed from equipment or facilities shall be reported and inspected by QA personnel prior to final disposition.

4.12.1.  Items determined to be non-repairable by QA personnel, as well as any scrap metal, shall be disposed of by the contractor.  The contractor shall furnish an itemized listing of appliances to be disposed of no later than the first duty day of each week. The government will furnish appropriate disposal documents and the contractor shall deliver salvageable appliances to the Defense Reutilization and Marketing Office (DRMO) within 5 duty days.

4.12.2.  Salvaged appliances and materials may include stoves, dishwashers, furnaces, refrigerators, air handlers, compressors, condensing units, water heaters, storm doors, and range hoods.

4.12.3.  QA personnel may designate items to be removed from salvaged appliances to be used as repair parts on other appliances.  The contractor shall replace these salvageable items with defective parts and maintain a bench stock of removed items.  Examples of items to be removed from appliances include, but are not limited to: refrigerator compressors, range burners, clocks, thermostats, and oven elements.  The contractor shall be responsible for ensuring that appliances being disposed of have all major parts attached.  The parts attached to appliances may be defective parts from other appliances.  DMRO will not accept appliances that do not have all parts attached.

4.13.  WARRANTY REPLACEMENT: The contractor shall exercise manufacturers’ and contract warranties for Government or contractor furnished equipment and appliances.  The contractor shall initiate warranty work orders and install replacement parts where the manufacturer’s warranty does not provide for installations.

4.14.  CONTRACTOR CLEANUP: The contractor shall keep the work areas in or near residences and storage areas free from accumulation of waste material and rubbish.  Upon completion of the job, the contractor shall leave the work area and premises in a clean and neat condition.  The contractor shall not place trash in the roll-out container at the housing unit or store materials in the carports, patios, or any other open area of the units.  Flammable materials, including paint, adhesives, cleaners, and solvents shall not be left unattended in the units.

4.15.  COORDINATION WITH OTHER CONTRACTORS: The Government may undertake or award other contracts for additional work within the housing areas.  The contractor shall cooperate with the other contractors and government employees and adapt scheduling and performing the work under this contract to accommodate the additional work, heeding any direction that may be provided by the contracting officer.  The contractor shall not commit or permit any act that will interfere with the performance of work by any other contractor or by government employees.

4.16.  FIRE PREVENTION: The contractor is responsible for following fire prevention practices and procedures as set forth in Air Force Instruction (AFI) 32-2001/SJAFB Supp.

4.16.1.  Flammable Storage: The contractor shall provide at its cost approved storage facilities meeting National Fire Code 30, Flammable and Combustible Liquids Code, requirements for storage of flammable materials.  The contractor shall request approval of any flammable storage containers from QA personnel prior to installation.

4.17.  NO SMOKING POLICY: IAW Air Force Instruction (AFI) 40-102, par.2.2, smoking is prohibited within any Air Force Facility, to include family housing units.  The contractor shall ensure that all cigarette butts outside the job area or contractor’s facilities are placed in fire safe containers to provide safety and to keep the area clean.  These fire safe containers are to be provided by the contractor at no additional cost to the government.

4.18.  ENERGY MANAGEMENT CONTROL SYSTEM (EMCS): This system remotely monitors the room temperature/shutdown services in 164 new construction residences.  If the contractor’s HVAC technicians have a problem with the HVAC system, they are allowed to bypass the controls and promptly notify EMCS at 228-3139 or the EMCS contractor at 228-5904.  The housing maintenance contractor shall ensure all EMCS controls are operating as designed after completion of repairs, or when bypassed controls are discovered during routine inspections or maintenance work.

4.19.  UTILITY OUTAGES: QA personnel will notify the contractor of any government directed utility outages at least 10 days in advance of the scheduled outage.  When it is necessary to interrupt utility service for maintenance, the contractor shall notify all affected housing occupants and QA personnel prior to the interruption.

4.19.1.  Regardless of cause, either scheduled or unscheduled, when utility service is reinstated, the contractor shall re-light all pilot lights within 8 hours.  Housing occupants who cannot be contacted or are not at home during the 8 hour re-light period must have a highly visible notice securely fastened on each entrance door to the housing unit advising them to call the contractor to re-light the pilot lights.

4.20.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY.  Services to be performed under this contract have been determined to be essential for performance during crisis and, according to Department of Defense Instruction (DODI) 3020.26 and Air Force implementation thereof, it is determined that the contractor will be required to perform during crisis unless otherwise directed by an authorized Government representative. 
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APPENDIX 1

ANNUAL BASIC BID WORKLOAD ESTIMATES

(Not All-Inclusive)

Estimated Quantity
Element

1,256 EA

945 EA

5,098 EA

3,600 EA

542 EA

175 EA

200 EA

200 EA

100 SY

50 SF

200 EA

512 EA

1,256 EA

3000 SF

30EA

10 EA

20 EA

10 EA

25 EA

55 EA

50 EA

50 EA

5 EA

500 Total
Military Family Housing Units

Emergency Service Calls (mostly HVAC/Plumbing)

Urgent Service Calls (mostly HVAC/Plumbing)

Routine Service Calls

Change of Occupancy Maintenance

Touch-Up Interior paint

Touch-Up Exterior paint

Minor vinyl maintenance Service Calls/COMs 

(replace existing vinyl tile with new vinyl tile)

Minor carpet maintenance COMs 

(replace existing vinyl tile or carpet with new carpet)

Minor ceramic tile maintenance

(replace or repair existing ceramic tiles)

Minor Roof Repair

Appliance Service Calls

Estimated Recurring Equipment Maintenance 

Concrete floor, sidewalk, driveway repair/replacement

Gutter/downspout installation (40 ft/unit average)

Extend existing gas line for clothes dryers

Bathtub refinishing complete

Fiberglass tub/shower repair



Icemaker installation

Dishwashers installed

Window mini-blinds or vertical blinds replaced

Recore units with “Best” key system

Sewer/water line repair/replace

Dry chemical range hood fire suppression systems to be

Removed during COM and replaced with a 5 lb. dry chemical

fire extinguisher with annual inspection tag, 5 year warranty,

$2M manufacturers liability, with standard mounting bracket,

mounted to interior cabinet door under kitchen sink (one time only)

APPENDIX 2

SERVICE CALL CATEGORIES

Emergency Calls: Pose a threat to occupants’ health, environment, or property.  Requires response within 1 hour and completion within 8 hours unless otherwise indicated.  Emergency services shall be provided 7 days per week, 24 hours per day, including holidays.  The contractor shall notify QA personnel as soon as possible whenever an emergency service call cannot be accomplished within the specified time. 

Urgent Calls:  Immediate need that would result in inconvenience to occupant is not resolved.  Requires response time within one duty day and completion within 5 duty days.  Urgent services will be provided Monday through Friday, excluding holidays, during regular duty hours.  

Routine Calls:  General repairs and maintenance.  Requires response within 5 duty days and completion within 30 calendar days.  Routine service shall be provided Monday through Friday, excluding holidays, during regular duty hours.  

PRE-DESIGNATED PRIORITIES

The following are examples of common problems requiring service call response and priorities to be assigned.  Problems not listed here shall be assigned priorities commensurate with category descriptions above.

SYSTEM
CATEGORY

SYSTEM
CATEGORY

Plumbing
Broken water line

Ruptured hot water heater

Broken sewer lines

Backed up sewer line (lateral)

All commodes stopped up

Gas leak 

Sink drain stopped up

Drain leak

Hot water leak

Cold water leak

Washing machine drain stopped up

Excessive Interior faucet drips

Exterior hose faucet




Electrical
No power to quarters

Bare wires

Short circuit with sparking

Smoke detector inoperative

Carbon monoxide detector inoperative

Fluorescent light replacement


Emergency

Emergency

Emergency

Emergency

Emergency

Emergency

Emergency

Urgent

Urgent

Urgent

Urgent

Urgent

Urgent

Emergency

Emergency

Emergency

Emergency

Emergency

Routine

Heating/Air Conditioning (H/AC)

A/C inoperative

Heating unit inoperative


Structural
Door opening service

Broken window

Broken entrance door

Broken entrance lock

Roof leak

Storage room lock or door broken

Telephone
All telephones inoperative

Appliances
All stove and/or oven burners inoperative

Refrigerator inoperative

Miscellaneous

Bee/Wasp Report

Playground Repair
Emergency

Emergency

Emergency

Emergency

Emergency

Emergency

Emergency

Urgent

Emergency

Emergency

Emergency

Respond/ Complete 1 hr

Urgent


APPENDIX 3

SERVICE CALL and COM HISTORY

Average number of service calls and by category and COMs averaged over the last four years, (1996 through 1999). 

Month
Routine
Urgent
Emergency
COMs







JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC
256

342

328

969

440

488

654

311

315

478

349

368
327

233

282

822

412

490

519

448

435

416

436

278
92

97

72

74

75

72

92

81

76

78

78

58
31

34

43

36

56

61

58

58

43

36

34

52

COM MATERIALS REPLACEMENT HISTORY

The following is a list of materials replaced during COM of 30 units from 13-28 June 00

ITEMS                                                    QUANTITY
ITEMS                                           QUANTITY

Holder toilet paper
1

Molding, door



40 lf

Head, shower
35

Door bi-fold 2' 6"x8' hollowcore

1

Receptacle duplex
181
Switch, dimmer



2

Plate wall blank
44

Faucet lavatory delta, 4"


2

Plate switch 1 toggle
26

Door stop



99

Backflow preventer
33

Seat toilet, elongated


7

Wire, clothesline
165 ft
Bar chrome (towel bar)


10

Delta Repair Kit
28

Kit, repair faucet lavatory


2

Globe glass 6"
5

Holder toothbrush, tumbler chrome

34

screen, window
252 sf
Bulb, incandescent


198

Sprayer head, kitchen sink
13

Bulb, appliance



12

Globe glass white, porch
6

Ice bucket



5

Patio sliding screen door
5

Ball Assembly Delta RP212

1

Dish soap, clear plastic
16

Flapper Toilet



13

Diverter
6

lever, toilet tank



5

Butter Dish
30

Knob cabinet



9

Extinguish Dry Chem Portable 2.5
20

Plate back round – brass (Closet)

2

Aerator Faucet Female 15/16
70

Compound spackle


62

Tube waterflex(angle stop supply)
2

Lampholder (Storage Room)

1

Switch, toggle, 15amp 1 pole,
5

End cap counter Top kit


2

Delta Faucet Kitchen
2

1 Gang light switch cover


20

APPENDIX 3 (continued)

ITEMS                                                    QUANTITY
ITEMS                                           QUANTITY

Stem Hot/Cold-RH Tub Shower Faucet
6

Alarm, smoke, AC/DC 120 v AC
1

Varnish, Spar
4 gal
Catch, friction, door


4

Holder, soap
13

Lock Privacy B&B Harlock

9

Fuildmaster ballcock kit
6

Pin hingestop



2

Line flex water (angle stop supply
4

Hose bib, male



1

Button index, cold
3

Bolt, Closet (toilet)


2

Button index, hot
4

Ring, wax



2

Shower Rod
5

Cap, Cord (traverse rod)

7

Caulk
121 tubes
Washer flat



2

Door accordion
1

Faucet Castle Brass


2

Assembly Guide (door roller)
11

Molding, screen, per 94'lgth

30 ft

Mirror with clip
1

1X3 Masonite
(exterior door)

2

Door, interior Mahagony
4

Cover weatherproof duplex

1

Filter grease alum mesh
1

Bracket door Aligner


2

Molding Corner  - 5/16
24 pc
Stopper rubber



1

Adapter female copper 1/2"
2

Ballast Fluorescent 2tube 40w

1

Pin Locking (ecurity pin, patio slider)
8

Handle faucet



1

Washer faucet - 100 pr bx
1 bx
Fixture, light, hallway


1

Tension Pulleys  (traverse rods)
10

Diverter, AM Standard


1

Weather strip spring 16.4' vinyl
1

LENS Fluorescent cloud

1

Door screen 48x79 1/4" slide
2

Clothesline (umbrella type)

2

Hooks, robe
2

Stopper sink popup


1

Handle faucet shower
3

Phone Cable Jack


4

Cover plate duplex white
3

Arm, Shower



1

Cover plate 1 toggle white
1

P trap LA pattern


1

Cover Plate cable jack ivory
3

Handle Window Lock


2

Diverter
1

Stem Faucet Brass


2

Cap toilet
3

Lock window adjust left pkg

1

Range Hood 30" Convertible
1

Diffuser Wrap around 4' NO END C
1

Stem , faucet
2

Handle, window Lock


2

Dryer Vent
1

Pin, security, sliding window

1

Pull Chain
1

Hardware, Door



1

Kit, Chime Door
3

Lumber, 1x8x12’ (Fasica)

1

Stem faucet diverter
1

Ball, brass – (kitchen/vanity sink)

1

Bulb Flood 75w
3

Plate cover blank
4

Filter (A/C)
2

APPENDIX 4

TIME ALLOWED FOR COM AND MAJOR MAINTENANCE

The time allowed for maintenance shall be computed by using calendar days.  The maintenance period will begin on the calendar day following unit turnover to the contractor and close on the calendar date the unit is accepted back by the government.  Total downtime allowed for a military family housing unit includes COM allowable downtime plus downtime for CLINS.  Allowable downtime elements are as follows:

WORK

DOWNTIME ALLOWED

COM

Interior paint over 200 SF


Exterior painting (over 200 SF) 

Interior paint occupied unit

Cabinet refinishing/restoration (over 10 LF)

Floor maintenance – vinyl tile install over 200 SF

Floor maintenance – remove existing vinyl tile (no asbestos)

Floor maintenance – ceramic tile over 200 SF

Floor maintenance – carpet replacement or installation(over 25 SY)

Clean air duct system







Appliance replacement and installation during COM



Recurring equipment maintenance and repair during COM


Pest control during COM






Window blind installation

1 to 4 blinds  





                                                                               5 or more blinds


Ceiling fan installation

1 to 3 fans





     4 or more fans







Replace kitchen counter tops





Install Window Tint Film





Asbestos abatement






Remove existing range hood fire suppression system and install one fire extinguisher and mounting bracket on inside surface of the kitchen sink cabinet door



2 days

1 1/2 days

No extra time

15 days to schedule/complete 

1/2 day


2 days

½ day

3 days

1 day

½ day

No extra time

No extra time

No extra time

½ day

1 day

½ day

1 day

1/2 day

No extra time

2 days

No extra time

An example of total allowable downtime is:


COM






2 days


InteriorPaint (over 200 SF)



1 1/2 days


Install 3 window blinds




½ day


Install 2 ceiling fans




½ day


Install counter top




½ day


Total






5 days

APPENDIX 5

COM AND SERVICE CALL ITEMS LIST

The following accessories and components, not all inclusive, shall be installed, serviced, repaired or replaced, to preserve housing units in a safe, sanitary, economical, operational and undeteriorated manner, and to maintain structural integrity at all times.  

INSTALLED EQUIPMENT

· AC drain (vented to the outside)

· Bathroom exhaust fans (components, vents, and flashing)

· Cold air return vents

· Condenser unit and all components including compressor

· Coil, HVAC (A-Coil in Plenum)

· Condenser unit cooling fins

· Energy Management Control System

· Heating equipment

· Heating equipment and water heater flue pipes

· CO Detectors

· Smoke Detectors

· Heat/Air conditioning ducts (to include cleaning and/or replacement)

· HVAC filter

· Power panels, load centers, safety switches, and disconnects (to include connection at the weather head)

· Stove vent hood (light, motor, switches, filters, etc.)

· Switches, panels, receptacles, plates, light fixtures, door bells, wiring, connections, and devices

· Thermostats

· Water heaters

· Dishwashers

· Disposals

· Garage door openers and controls

· Appliances (stove, cook top, set-in oven, microwave, refrigerator, ice maker) 

· Disconnect and remove existing range hood fire suppression system, dispose of the system components as hazardous material, and provide one 5 lb. dry chemical fire extinguisher with annual inspection tag, with standard mounting bracket per unit, installed under the kitchen sink cabinet on the interior surface of the cabinet door.  Extinguisher must have a minimum of $2M manufacturer’s liability insurance.

· Window Film

APPENDIX 5 (continued)

INTERIOR STRUCTURE

Interior work includes every room of the house (kitchens, bathrooms, hallways, bedrooms, living rooms, dining rooms, foyers, storage rooms, closets, mechanical rooms, and common areas)

· A/C drain (vented to the outside)

· Base shoe molding

· Bathroom accessories (soap dish, toothbrush holder, towel bars, toilet paper holders, etc.)

· Bathtub and shower units (fiberglass/porcelain) 

· Cabinets and related hardware (hinges, latches, pulls, catches, guides)

· Carbon monoxide (CO) detectors

· Carpet installation and repair

· Caulking (tubs, lavatories, commodes, counter tops, door facings, windows, baseboards, and stairs)

· Ceiling sheetrock and/or plaster

· Ceiling fans

· Ceramic wall tiles (caps, base tile, and ceramic floor tile)

· Commodes, lavatories, kitchen sinks

· Commode seats

· Countertop replacement

· Doors (casings, joints, stops, thresholds, hinges, door veneers, glass, guide pulls, tracks, locks, viewers)

· Exhaust fans and power roof vents

· Fire suppression system, kitchen range hood, remove during COM and dispose as hazardous waste at the 355 Civil Engineer Squadron Environmental Flight facility.  Contractor shall provide and install one 5 pound dry chemical fire extinguisher with standard mounting bracket to mount in place on interior of cabinet door of kitchen sink cabinet

· Floors (vinyl sheet, vinyl tile, ceramic, and carpet)

· Flush valves and ball cocks on commodes

· Formica cabinet tops

· Handrails and handicap ramps

· Hose bibs, washer connections, angle stops, and cut-off valves

· Light diffusers, fixtures, and pull chains

· Medicine cabinets, metal or wood (mirrors, shelves, etc.)

· Mini-blinds

· Plugs, p-traps, strainer baskets

· Plumbing systems 

· Pop-up drains and overflows on tubs and lavatories

· Shower doors, seals, and supporting structure

· Shower curtain rods

· Single and double diverter type faucets on bathtubs

· Single and double faucets on sinks and lavatories

· Smoke detectors

· Spud and spud washers on commodes 

· Stair treads and carpet

APPENDIX 5 (continued)

· Supply lines, pipes, valves, and drains

· Swing spouts on single or dual control faucets

· Tank flange, flange washers, and wax rings on commode

· Toilet room accessories (soap dish, tooth brush holder, towel holder, etc.)

· Traverse rods 

· Utility box (washing machine) 

· Vertical and horizontal blinds, windows 

· Vent hoods

· Vents  (floor, ceiling, wall)

· Walls (sheetrock and/or plaster)

· Window shades

· Window sills and casings

· Windows and related hardware (pulls, locks, tracks, etc.)

· Any other item appurtenant to the units that has been installed, constructed, or approved by the Government in accordance with government contracts or military family housing written policies.

FACILITIES EXTERIOR

Exterior work includes the unit and an area 50 feet outside the unit.

· HVAC units and components

· Address signs and numbers

· Carports (to include wood screens and trim on some units)

· Clothesline poles 

· Dryer vents and deflector (protruding from wall and/or roof)

· Environmental control (hazardous waste)

· Exterior door locks

· Exterior doors (utility, storage, storm doors, entrances, etc.) including jambs, thresholds, tracks, casing trim, and related hardware

· Exterior lights and light globes/diffusers

· Exterior walls (brick, dryvit, wood, stucco, stone)

· Facia 

· Fences (both privacy and housing perimeter) 

· Fireplace and chimney (to include the firebox, screen, and accessories)

· Flag holders

· Flashing, gravel guards, gutter and down spouts, rafter tails, fascia, and sheathing

· Garages 

· Garage doors and openers 

· Gutters and down spouts

· Gas lines (to include the regulators)

· Gates

· Garage doors

· Name plate holders

· Lateral sewer and water lines

APPENDIX 5 (continued)

· Mailboxes

· Entry, screen or storm doors

· Main electrical panels

· Name plates to include holders (SOQ and GOQ units)

· Outside hose bibs

· Patios

· Planter boxes 

· Porches 

· Power panels (To include connection at the weather head and weather head flashing)

· Privacy screens/awnings

· Recyclable trash containers

· Return air-system 

· Roofing (composition shingle, and tile), sheeting, rafters, roof vents, and flashing (repair could require complete roof replacement depending on the extent of damage)

· Screen doors and related hardware

· Sheathing, railing, and posts on porches


· Sidewalks, driveways, and patios

· Siding

· Splash blocks

· Soffits and bird screens

· Steps 

· Storage structures

· Storm drainage systems

· Tree and plant removal and replacement to provide access for utility line repairs or replacement

· Weather stripping


· Window screens and clips (metal and wood)

· Window glass (with and without grids)

· Window frames, aluminum and wood

· Any other items appurtenant to the unit that have been installed, constructed, or approved by the Government in accordance with government contracts, Self-Help work, or military family housing written policies.

APPENDIX 6

RECURRING MAINTENANCE REQUIREMENTS LIST

The following is a list of installed equipment requiring preventive maintenance (annual overhaul) and periodic inspections/servicing.  This list is not all-inclusive.  Preventive maintenance shall be performed on all equipment, appliances, components, or parts necessary to ensure operability under safe conditions at all times.  
UNITS/ 

FACILITIES
EQUIPMENT
MAINTENANCE REQUIREMENTS
FREQUENCY

1256
HVAC Equipment
Preventive Maintenance
1 per unit

1256
Water Heater, Gas
Annual check
1 per unit

1256
Carbon Monoxide Detector
Annual check
1 or 2 per unit

1256
Smoke Detector

Annual check
1 – 8 per unit

1256
Garbage Disposal

Annual check
1 per unit

7
Playgrounds
Monthly check


1 (4173 Hinden Blvd)
Water Softener (Culligan)
Service
Every 8 weeks

APPENDIX 7

ADMINISTRATIVE REPORTS AND SCHEDULES

All reports will be submitted electronically in Microsoft-compatible format.  Reports are due no later than 1530 on the day specified.

YEARLY:

1.  Quality Control Plan (once at start of contract).  Ref. Paragraph 4.1.

2.  Street Sweeping Schedule.  Ref. Paragraph 1.6.8.

3.  Recurring Maintenance Schedule.  Ref. Paragraph 1.9.

MONTHLY: (due on first day of each month unless otherwise noted)

1.  CLIN Work Report.  Ref. Paragraph 1.17.1.

2.  Reimbursable Material Report.  Ref. Paragraph .  4.7.3.

3.  GOQ Cost Report.  Ref. Paragraph 1.16.2

4.  Recurring Equipment Maintenance Inspections Performed.  Ref. Paragraph 1.9.3.

5.  Rodent and Pest Control Report.  Ref. Paragraph 1.6.3.2.

WEEKLY:

1.  Updated Master Appliance List.  Ref. Paragraph 1.8.5.

2.  Appliance Disposal List.  Ref. Paragraph 4.12.1.
DAILY:

1.  COM Requirements List – Pre-Inspection. Ref. Section 1.4.

2.  COM Requirements List – Post-COM. Ref. Section 1.4.

AS NEEDED:

1.  Data when asbestos containing materials are detected.  Ref. Paragraph 1.6.1.1.

2.  Salvageable items report.  Ref. Paragraph 4.12..

APPENDIX 8

FACILITIES LIST

Facility Type
Nomenclature
Quantity
Square Feet*
Year Built/

Renovated
Notes

4 bedroom
Kachina-Enlisted
36
48,240
1952
Note 1

3 bedroom
Kachina-Enlisted
191
227,481
1952
Note 1

2 bedroom
Kachina-Enlisted
200
189,400
1952
Note 1

4 bedroom
Kachina-Officer
18
26,694
1952
Note 1

3 bedroom
Kachina-Officer
74
88,134
1952
Note 1

2 bedroom
Kachina-Officer
31
29,357
1952
Note 1

5 bedroom
Palo Verde-Enlisted
8
11,032
1970/75
Note 2

4 bedroom
Palo Verde-Enlisted
245
309,680
1970/75
Note 2/5

3 bedroom
Palo Verde-Enlisted
285
314,925
1970/75
Note 2/5

4 bedroom
Appropriated/

MILCON
22
29,788
1996
Note 3

3 bedroom
Appropriated/

MILCON
141
169,200
1996
Note 3

4 bedroom
Hinden-GOQ/SOQ
4
8,712
1957
Note 4

3 bedroom
Hinden-GOQ
1
2,412
1957
Note 4









TOTAL
1256
1,455,055










*Square footage calculations are based on net floor area and do not include utility or laundry rooms, storage area, washer & dryer space, furnace room, porches, carports and garages or hallways

NOTE 1: Stucco on concrete block walls, concrete slab floor with vinyl tile, ceramic tile, carpeting, carports, patio covers, and shingle roofs.

NOTE 2: Wood framed walls, combination stucco and siding exteriors, concrete slab floor with vinyl tile, carports, some have rear patio covers, shingle roofs.

NOTE 3: Wood framed walls, stucco over foam, concrete slab floor with vinyl tile, carpet on stairs, garages, patio roofs, concrete clay or shingle roofs.

NOTE 4: Brick walls, concrete slab floors with ceramic tile and carpets, fireplaces, upgraded kitchen appliances, rear patio covers, carports, and shingle roofs. 

NOTE 5: 64 Palo Verde Village units (three and four bedroom) will be replaced with new housing units similar to the units in Note 3.  Construction is slated to begin in July 00 with the first units ready for occupancy by Dec 00.  Project completion scheduled for summer 01.  The 64 Palo Verde housing units scheduled for demolition will be removed from the inventory as residents move out and the units are turned over to the contractor until demolition occurs.  

APPENDIX 8 (continued)

Prior Major Repair Projects:

Kachina Village Roof Replacements
Kachina Village Exterior Dryvit Applied
Whole House Renovation
Kachina Underground Electrical Installation

1997
94 units

1999
40 units

2000
31 units
1995
117 units

1997
110 units

1998
110 units

1999
154 units

2000
59 units


1994  64 units-Palo Verde Village

1993
4173 Hinden Blvd

1992
4174 Hinden Blvd

1993
4175 Hinden Blvd
1998
65 units

1999    144 units



Units with Fireplaces:

Gas Log w/ Electronic Ignition Fireplaces
Wood-Burning Fireplaces




4171 Hinden Blvd.

4172 Hinden Blvd.

4173 Hinden Blvd.

4174 Hinden Blvd.

4175 Hinden Blvd.
5852 Ironwood

5858 Ironwood

5906 Mardon

5914 Mardon

5922 Mardon

Key and Mission Essential Housing:

The following military family housing units are identified as Key and Mission Essential Personnel Housing.  This list is subject to change by the Government and quantities may increase as mission requirements change.  Any increase in Key and Mission Essential Housing that increases the total number of Key and Mission Essential units in excess of 20 total units is subject to negotiations by the Contracting Officer.

4173 Hinden Blvd.

4174 Hinden Blvd.

4175 Hinden Blvd.

4172 Hinden Blvd.

4171 Hinden Blvd
5852 Ironwood

5858 Ironwood

5906 Mardon

5914 Mardon

5922 Mardon

5947 Mardon
2449 Washington

2454 Washington

2526 Washington

2527 Washington

2530 Washington

.



Roof Types:     1139 Shingled Units



117 Concrete Clay Tile Units

Playgrounds:
7 Playgrounds: average size, 3160 square feet



2 Basketball Courts



2 Sand Volleyball Courts



8 Playground Shade Covers

Concrete Block Fences: at 713 units
APPENDIX 9

HOUSING IMPROVEMENT CENTER REQUIRED MATERIAL AND EQUIPMENT LISTING

The attached listing of items and annual quantities are provided by the contractor for the Housing Improvement Center.  

ITEM







ESTIMATED ANNUAL ISSUE

Aerator, faucet, standard female





200

Assembly stopper, pop-up, sink drain, plastic



400

Button index, faucet handle, cold, plastic




200

Button index, handle, faucet, hot, plastic




200

Button index, plastic diverter valve, arrow




200

Block curved scalloped, 24” X 2” edging, red (AF 332 Approval from Housing) 
2000

Block, patio, 12” X 12” red (AF 332 Approval from Housing)


6000

Ballcock, kit, valve, toilet, water-fill valve




200

Cover switch, single, 1-toggle





200

Cover, Toilet tank, universal, plastic, ADJ




50

Chemical, combat, insecticide box, cockroach



3000

Chemical, combat, cockroach bait, large




3000

Amdro Ant Granules (subs cleared through 355 CES/CEOHE)


2500

Dish, soap, clear, plastic, insert





100

Fertilizer, all purpose, 10-10-10
(25 lb. bag)



1100

Filter, grease, 11”X11”X1/8”, range hood




500

Filter, AC/Heat, 20”X25”X1”, fiberglass




4000

Filter, AC/Heat, 14”X25”X1”, fiberglass




2000

Filter, AC/Heat, 20”X20”X1”, fiberglass




2000

Filter, grease, range hood, 9”X9”X1/4L Aluminum



300

Filter, grease, Alum/mesh, 9 ½ X”D X 1/8L




300

Filter, grease, range hood, 12”X12”X1/8”T




300

Filter, grease, range hood, 9”X9”X1/4”T, Aluminum



300

Filter, grease, range hood, 8 ½”X11”, aluminum



300

Filter, grease, range hood, 12”X12”X1/8” T, aluminum


300

Flapper, toilet, rubber






150

Guard, splash, round, garbage disposal, rubber



100

Globe, glass, white, 6”D, light





50

Globe, glass, white, porch light, screw type




50

Holder, toilet paper, roller tube only




100

Handle, refrigerator, westinghouse white, plastic



25

Handle, door, sliding patio door





100

Handle, gate, gravity, steel






50

Hardware, door, stop, brass, screw-in




300

Head, shower, ½”, water saving flow, chrome



100

Head, rinse, sprayer, kit sink, plastic, black




100

Herbicide, weed killer, round-up, 24oz pre-mix (seasonal 1 Apr – 30 Oct)
3500

Knob, door, bifold, 1 ¾” D wood





100

Lever, tank, toilet, w/locknut, chrome




50

APPENDIX 9 (continued)

Numerical House Address Numbers, Black, 4”H – 0 through 9


30 each number

Letters, house, black 4”H – A and B




30 each letter

Plate, switch, 2 toggle, ivory, plastic




100

Plate, switch, 1 toggle, ivory





200

Plate, receptacle, duplex, ivory, plastic




200

Plate, receptacle, 2-duplex, ivory, plastic




200

Plate, receptacle, weatherproof, duplex, outside



200

Plate, wall, blank, single, ivory, plastic




50

Pin, hinge, door stop






200

Paint, interior (AF 332 approval from housing)



200 gallons

Paint, exterior (AF 332 approval from housing)



50 gallons

Pesticide, Insecticide, aerosol, bugs





1500

Rod, shower, white, adjustable, 40”-60”    




100

Seed, grass, bermuda, 1- lb bag (seasonal)




1100

Stopper, basin, rubber, 1 ½”D





200

Stopper, garbage disposal, rubber, 4 ¼”D




200

Seat, toilet, w/cover, white, round





100

Seat, toilet, elongated, white, w/cover




100

Tray, ice cube, 12 cube, popout, plastic




400

Washer, faucet, 00, rubber, flat, ½”OD




100

Washer, faucet, 00, rubber, bevel, ½”OD




100

Washer, faucet, beveled, rubber, ¼”




100

Washer, flat, faucet, rubber, blue, #0




100

Vertical blinds slats, replacements





200







YARD TOOLS AND EQUIPMENT: 

Fruit Picker – 2 each
Fertilizer/Seed  Spreaders  - 5 each

Hand Shovels – 10 each
Lawn Rakes – 10 each

Garden Rakes – 10 each
Hand Lawn Edgers – 6 each

Hula Hoes – 10 each
Hand Pump Sprayers – 2 each

Hedge Clippers – 10 each
Garden Hoes – 10 each

Pruning Shears – 5 each
Pruning Saws – 5 each

Wheelbarrows – 6 each
Leaf Blowers, Electric – 10 each

Animal Trap, Live – 5 each
Rock Rake – 10 each

Tall Extendable Pruners – 4 each
Aerator – 3 each

Bow Saw – 3 each
Post Hole Digger – 3 each

Pick Axe – 5 each


APPENDIX 10

STANDARD DEFINITIONS

Defective Service.  A service output that does not meet the standard of performance stated in the Service Delivery Summary.

Service Delivery Summary .  Identifies the key service outputs of the contract that will be evaluated by the government to ensure contract performance standards are met by the contractor.

Quality Assurance (QA) personnel.  A government employee responsible for surveillance of contract performance. 
Service Call Response Time.  Response time is the amount of time the contractor has to arrive on the job site after the service call is received.

Service Call Completion Time.  Completion time is the amount of time the contractor has to complete a service call after it is received.

COM Turnover Time.  COM Turnover Time is the point at which a housing unit is made available to the contractor to perform COM work.  It is calculated as the beginning of the next duty day after the government has turned over a unit’s keys to the contractor.

COM Allowable Downtime.  The number of calendar days a family housing unit is in the custody of the contractor for COM work.  Downtime is measured in half-days and whole-days.

COM Turnback Time.  The time the contractor returns the family housing unit to QA personnel.  Turnback of a housing unit occurs when the contractor submits a completed COM Requirements Checklist and 4 keys/unit to QA personnel.  If Allowable Downtime is a half-day, turnback shall occur no later than 1200.  If it is a whole day, turnback shall be accomplished by 1530.  

Facility.  As used in this statement of work, a facility is a separate building, structure, or other real property improvement including fences and utility systems.  A single-family dwelling is called a "unit."  Included with the unit are all of its components to include carports and storage rooms that belong to the structure. Also included are exterior clotheslines, privacy fences, other storage structures, walkways, driveways, sanitary sewer, water lines, and gas lines.  The facility includes all interior and exterior utilities as outlined in Section 1.  

APPENDIX 11

APPLICABLE PUBLICATIONS

1.  Painting and Decorating Craftman’s Manual and Textbook, published by the Painting and 

     Decorating Contractors of America, 8th Edition, 1995.

2.  Uniform Plumbing Code (UPC), 2nd Edition, 1993.

3.  Uniform Building Code (UBC), 1997.

4.  Uniform Mechanical Code (UMC), 1997.

5.  Uniform Electrical Code (UEC), 1999.

6.  U.S. Consumer Product Safety Commission (USCPSC) (1997) Handbook for Public

     Playground Safety
7.  HUD Use of Material Bulletin 72A HUD Building Product Standard and Certification Program 

     for Carpet Cushion
8.  Department of Commerce (D)C) FF 1-70 Pill Test (7 passes from 8 specimens) and the 

     requirements of NFPA 101, The Life Safety Code
9.  Occupational Health and Safety Administration (OSHA) 29 CFR 1926.1101
10.  Davis-Monthan AFB Hazardous Waste Management Plans (HWMP)

11.  Fire prevention practices and procedures as set forth in Air Force Instruction (AFI) 32-

       2001/SJAFB Sup 

12.  Davis-Monthan Air Force Base Energy Conservation Plan
13.  National Fire Code 30, Flammable and Combustible Liquids Code
14.  Air Force Instruction AFI 32-7045, Environmental Compliance Assessment and Management

       Program (ECAMP)

15.  Air Force Instruction AFI 32-1053, Air Force Pest Management Program, 1 Apr 99.

16. Department of Defense Instruction DoDI 4150.7, Department of Defense Pest Management Program, 22 Apr 96.

17.  National Air Duct Cleaners Association (NADCA) Standard 01-1992, Mechanical Cleaning of Non-      Porous Air Conveyance System Components
APPENDIX 12

MAPS 
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APPENDIX 13

APPLIANCE REPAIR COST DATA SHEET

Cost of Replacement 

and Maximum One-

Time Repair Cost


$900



$800



$700





$600



$500



$400




$300





$200





$100













0      1     2     3     4     5     6     7     8     9     10     11     12     13     14     15 Years



Expected Time in Use and Equipment Age (Years)

To calculate repair versus replacement:  (1).  Mark cost of new appliance on left side and mark expected life of the new appliance on bottom line, and connect the two points with a straight line. (2). Mark cost of repair on left side and age of the appliance on the bottom line.  Draw straight lines from these points until the lines intersect.  If the lines intersect below Line 1, it is more economical to repair.  If the lines intersect above Line 1, it is more economical to replace the appliance.  

Sample Calculation:  A 5 year old refrigerator requires repairs totaling $130.00.  To replace the refrigerator would cost $450.00.  Maximum allowable repair cost is $300.00.  Therefore, repair is more economical.

APPENDIX 14

COM REQUIREMENTS WORKSHEET

Address
Job Order No
Date Prepared

Turnover Date
Contractor Signature
Date

WORK DESCRIPTION
DOWNTIME (DAYS)
TOTAL DAYS ALLOTED:
TURNBACK DATE:

COM
2



Interior Paint (over 200 sf)
1.5



Cabinet Refinish/Restore (over 10 lf)
.5



Remove Vinyl Tile
.5



Install Vinyl Tile (over 200 sf) 
2
Date/Time Received:



Ceramic Tile (over 200 sf)
3


Clean Air Ducts
.5


Install Window Blinds (5 or more)
1
Keys:

Install Ceiling Fans (1-3)
.5


Install Ceiling Fans (4 or more)
1
QA Signature

Replace Counter Top
.5


Asbestos Abatement
2










CLIN REQUIREMENTS
QTY
UNIT PRICE
TOTAL PRICE

0 Interior Painting 




Interior Painting




Exterior Painting




Refinish/Restore Cabinets




Floor Maintenance-Vinyl Tile (R/R)




Floor Maintenance-Vinyl Tile (Overlay)




Floor Maintenance-Carpet 




Roof Repair 




Collect/Test Floor Tile Samples




HVAC Duct Cleaning




Rodent and Pest Control




Termite Treatment




Replace Kitchen Counter Tops




Install Window Blinds




Install Ceiling Fans




Apply Window Film




Appliance Cost Reimbursement




Reimbursable Parts and Materials 




BASIC BID REQUIREMENTS













Item		Life Expectancy





Refrigerator	       15 years


Range		       10 years


Dishwasher	         7 years 
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