STATEMENT OF WORK (SOW)

SECURITY GUARDS 

1.  DESCRIPTION OF SERVICES - The Contractor shall provide all personnel, equipment, and supplies except as identified herein as Government-furnished to provide guard services at Lakenheath American Elementary School, Bldg 50, RAF Lakenheath NR Brandon, Suffolk, IP27 9PX.

1.1 The Contractor shall provide one (1) trained security guard to maintain coverage of the designated location and specified tasks at all times requested. The purpose of the guard service is to provide a presence and prevent terrorist/criminal activity, (i.e., damage, sabotage, espionage, theft, unauthorized access, etc.) directed against the school facilities, grounds, property, and  personnel.  The security guard shall maintain a constantly patrolling presence in the designated area 

1.2 The contractor shall be members of the BSIA (British Security Institute Association) and be able to provide current certification.

1.3 The hours of operation at RAF Lakenheath Elementary will be 0700-1700, Monday through Friday, August 25 - June 16, list of school events and school holidays will be provided in attachment 2.  Guard service may be required on British Public Holidays.

Under no circumstances shall a security guard be on duty longer than the maximum number of hours specified in the BS 7499 over a twenty-four hour period.

1.4 Distractions from Duty - Security guards shall not be allowed to have commercial reading materials, commercial radios, tape recorders, or television sets, while on duty.  Nor shall they be allowed to have non-work-related visitors.

1.5 Standards Of Appearance - Appearance will be neat and well groomed and present a professional image.  Contractor will provide uniform work clothing for employees with contractor insignia clearly displayed on uniform shirt. Unauthorized insignia or accoutrements will not be worn with or on uniform work clothing.  Uniform work clothing will be in a clean and well-pressed condition.  Shoes and boots will be polished and will comply with BS 7499.  Hands will not be kept in pockets while performing guard duties. 

1.7 Removal Of Contractor's Employees - Upon the Contracting Officer's determination, the Contractor shall remove employees from performing under this contract in the event an employee’s behavior in any way jeopardizes the safety, security or general well being of the contract.

1.8 Personnel Training - The Contractor shall be provided additional Force Protection related training by Security Forces personnel, this shall consist of but will not be limited to security awareness, incident procedures, duress procedures, and vehicle search procedures. This training will take approximately 8 hours and will be conducted on the first day of contract performance. 

1.9 Apprehension and Restraint Procedures IAW BS 7858 - Security guards shall use force only when they cannot discharge their duties without it.  If security responsibilities cannot be discharged without resorting to force, security guards shall exert the minimum amount of force necessary as allowed by UK law. Verbal persuasion and physical detention through unarmed defense techniques are two of the principal force options available. 

The Contractor is responsible for ascertaining the applicable UK law on the use of force and ensuring that its personnel are fully informed and trained therein.  The Contractor is responsible and liable for all actions taken by its personnel when exerting force.

1.10 Security Awareness - Contractor personnel must be aware of the possibility of terrorist activity at all times.

1.11 Lost and Found Property - All lost and found property shall be turned over to the school administrative office.

2. PERSONNEL REQUIREMENTS

2.1 All contract personnel shall be citizens of NATO member countries. Proof of citizenship (passport/national identification card) will be shown to the Government representative prior to the employee beginning duties under this contract.

2.2.  Each security guard employed on station shall have had at least one (1) year of civilian or military security guard or police, or military operational experience within the past three (3) years prior to beginning duties under this contract, and meets host nation requirements IAW BS 7499 for employment. Security guards shall pass the medical, physical, and mental requirements outlined in BS 7499.

2.3. Medical Requirements - All Contractor personnel under this contract shall be physically and mentally able to perform their assigned duties IAW BS 7499.

2.3.1.  Medical examinations on all employees under this contract shall be accomplished IAW BS 7499.

2.3.2.  All medical examinations and any diagnostic tests shall be at the Contractor's expense.

2.4 Physical Requirement - Security guards must possess above-average physical dexterity and stamina to ensure accomplishment of assigned missions.  This includes walking guard under all types of weather and terrain conditions; pursuit of intruders over rough and hazardous terrain and around structures or over low obstacles; and initiating of immediate actions in emergency situations, such as fire, theft, accidents, sabotage, explosions, and natural disaster.

When there is a reasonable suspicion (evidence that meets legal sufficiency/probable cause) that a security guard uses or is suspect of being under the influence of illegal drugs, the employee under suspicion shall be removed from the installation.  The Contractor shall immediately suspend the employee from performing security duties under this contract until test results are received and evaluated.

3. SECURITY CHECKS

3.1 Defense Central Intelligence Index (DCII) - (THIS CLEARANCE APPLIES TO FORMER U.S. GOVERNMENT EMPLOYEES ONLY).  The Contractor shall complete a request for Dossier/Index Check on each employee and submit to the Government representative.  (NOTE: The Government representative will initiate a check of the Defense Central Intelligence Index (DCII) and will provide the form to the contractor at time of award) The results of the checks will be to determine the reliability and trustworthiness of the employee.  If the DCII and/or the local records check turns up derogatory information on any employee, the Contractor shall immediately remove the employee(s) from performing duties under this contract.

3.2 Security Checks - Personnel shall be subject to a status check for security personnel working with children. Performed IAW British Standard 7858.
3.3 Special Checks - No citizens of U.S. Government Restricted Travel countries shall be hired to perform guard duties under this contract.  The Contractor shall provide a copy of work permit for any foreign national to the Government Representative for nationality verification prior to beginning duties under this contract.

4. GOVERNMENT FURNISHED PROPERTY/EQUIPMENT.  The U.S. Government will provide to the Contractor, for use in the performance of this contract only, the following property/equipment.

4.1 Contract Guard Work Space - Any sentry station, or other working space, as identified in this SOW. The location of the Sentry station shall be determined by the Government, the Government reserves the right to change the location of any office and space provided to the Contractor, as deemed appropriate.   The Contractor shall maintain Sentry station in a clean and sanitary condition at all times.

4.2 Office Furniture and Equipment as Needed - The Government will provide all furniture required for execution of the contract, for the sentry station.  The Contractor shall not remove office furniture and equipment from U.S. installations.  Office furniture and equipment will be hand receipted to the Contractor by the supporting Government representative.

4.3 Telephones - Either Class A or Class C, or both.  Class A phones can call off-base numbers, while Class C cannot.  The Government will determine the need, location and type of telephones required to support on site security guard operations.

4.4 Security Keys - At the beginning of the contract, the Government representative will provide the Contractor all security keys to gates, doors, etc., that are necessary for the security guards to perform their duties.

4.5 Radios - Saber radio and battery charger

4.6 Protective Clothing - Flak Vests and Helmets

4.7 Training - Force protection related training provided by Security Force personnel.

4.8 Government Furnished Utilities - Heating, lighting and toilet facilities will be furnished by the Government.  The Contractor shall instruct his employees in appropriate utilities conservation practices in accordance with the Government representative instructions during the pre-performance conference.

5. CONTRACTOR FURNISHED SUPPLIES AND EQUIPMENT

5.1 Uniforms and Badges - The Contractor shall furnish standard security guard uniforms as appropriate for use by security guards IAW BS 7499. The uniform shall not be in conflict with any other uniformed activity such as the police, firemen, military, or U.S. military, as required by BS 7499. The Contractor shall provide uniform clothing and footwear for use during inclement weather.  All uniforms will be "identical", including seasonal clothing, except for items that identify rank or position.  All security guards on duty will wear uniform seasonal clothing and shoes, and carry identical equipment.

Contract personnel shall wear identification badges provided by the Contractor while on duty.  The badge will be laminated.  The badge will contain a personal picture, name of employee, and Contractor's name.  Badges shall be worn in a uniform manner on the outer garment in full view.  Badges may be attached to the outer shirt/jacket pocket by a button or clip or worn around the neck secured by an appropriate identification card chain.

5.2 MISCELLANEOUS EQUIPMENT 
5.2.1 Flashlights - The Contractor shall provide flashlights for each security guard working during the hours of darkness or reduced visibility.

5.2.2 Spotlights - The Contractor shall provide hand-held battery operated spotlights with batteries for security guard training and operational requirements.  These spotlights will be of an increased illumination capability above that of flashlights used during day-to-day operations.  These spotlights shall be available for use during search or emergency incidents.

5.2.3 The US Government shall not be responsible for the safety of supplies and equipment belonging to the Contractor.

6.  APPLICABLE PUBLICATIONS AND FORMS
6.1 The Contractor is obligated to follow publications and use those forms that are mandatory to the extent (that is, a specific procedure in a paragraph, section, chapter or attachment) specified in this SOW.

6.2 Any publications and forms required for on-site use by this SOW shall be provided by the Government at the start of the contract.  The Government will maintain all listed publications.   Supplements or amendments to listed publications and forms from any organizational level may be issued during the life of this contract.  The Contractor shall immediately implement those changes in publications and forms authorized by the Government representative.  The contractor shall notify the contracting officer immediately of any cost impact as a result of any publication change before making such change.

6.3 All reports, forms, and correspondence required by this SOW and generated by this contract shall be clear, concise, accurate, and in the proper format.

Attachment 1

RANDOM ANTITERRORISM         MEASURE (RAM) LISTING

RAM 9 - Check for parking distance (25 meters) violations at mission essential facilities and initiate removal actions.

       PURPOSE:  To ensure explosives and/or explosive devices are not hidden within or around 

                   vehicles that, when detonated, could cause serious damage to facilities or injuries to personnel.

RAM 23 - Conduct 100% ID Card checks of personnel entering key high risk facilities.

    
        PURPOSE:  To ensure only authorized personnel have access to key facilities.

RAM 26 - Increase surveillance of domestic accommodations, schools, messes, clubs and other soft targets.

    
        PURPOSE:  To improve deterrence, defense and build confidence among staff and dependents.

RAM 30 - Make frequent checks of building exteriors and parking lots.

    
        PURPOSE:  Ensure unauthorized materials or devices are not left behind, detect and deter 

                    unauthorized entry.

RAM 40 - Conduct exterior fence-line check from Lakenheath Elementary School.

    
        PURPOSE:  To detect or deter any unauthorized attempts to gain entry to the housing area.

Attachment 2

1999-2000 SCHOOL YEAR CALENDAR

Wednesday, August 25
Report date for non-administrative educator personnel





 for orientation and classroom preparation

FIRST SEMESTER – (92 INSTRUCTIONAL DAYS)

1999

Monday, August 30

Begin first quarter and first semester

Monday, September 6

Labor day, Federal holiday

Monday, October 11

Columbus day, Federal holiday

Thursday, November 4
End of first quarter 





(47 days of classroom instruction)

Friday, November 5*

No school for students – Teacher work day*

Monday, November 8

Begin second quarter

Thursday, November 11
Veterans day - Federal holiday

Thursday, November 25 -
Thanksgiving Recess (November 25 –

Friday, November 26

Thanksgiving – Federal holiday)

Monday, December 20
Begin Winter recess

Friday, December 24

Federal holiday (Christmas, December 25)

Friday, December 31

Federal holiday (New Year’s Day- January 1st)

2000

Monday, January 3

Instruction Resumes

Monday, January 17

Martin Luther King, Jr day – Federal holiday

Thursday, January 27

End of second quarter and first semester





(45 days of classroom instruction)

Friday, January 28*

No school for students – teacher work day*

SECOND SEMESTER – (91 INSTRUCTIONAL DAYS)

Monday, January 31

Begin Third quarter and Second semester

Monday, February 21

President’s Day – Federal holiday

Thursday, April 6

End of Third quarter





(48 days of classroom instruction)

Friday, April 7
*

No School for students – Teacher work day*

Monday, April 10

Begin Spring recess 

Monday, April 17

Instruction resumes – Begin fourth quarter

Monday, May 29

Memorial day – Federal holiday

Thursday, June 15

End fourth quarter and second semester





(43 days classroom instruction)

Friday, June 16*

No School for students – teacher work day*





Last day for non-administrative educator personnel

School Year 1999-2000
Instructional days – 183





Work days 190

* - N.B: Guard services are required when Teachers are at school but students are not – i.e: Friday, April 7

