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1.  DESCRIPTION OF SERVICES
1.1.  SCOPE OF WORK.  The contractor shall provide all personnel, equipment tools, materials, supervision, and other items and services necessary to perform Transient Aircraft Maintenance as defined in this Performance Work Statement (PWS) except as specified as government-furnished property and services, at Moody Air Force Base, Georgia.  The contractor shall perform to the standards in this contract.

1.2.  TRANSIENT AIRCRAFT SERVICES.  The contractor shall perform transient aircraft services to include transient aircraft management control, arrival, processing and departure services in accordance with the requirements of this document.  The contractor shall perform specific tasks within a two (2) hour time frame to meet transient aircraft arrival, processing and departure schedules.  Large frame aircraft may require more than 2 hours.  When the number of aircraft requiring service precludes servicing at the same time, the contractor shall perform servicing in the priority established by the 347th Wing (RW) Base Operations. 

1.3.  TRANSIENT AIRCRAFT MANAGEMENT.  The contractor shall establish a transient aircraft management and control system and shall perform the following in accordance with the applicable technical order(s):

1.3.1. Prepare and document AF Forms 861 or equivalent on all transient aircraft. 

Verify AF Forms 1800/1806 on all government vehicles signed out are current and/or complete the daily inspection as required.  When applicable submit a letter for the monthly above and beyond service hour(s) and emergency and special event services used to ensure proper payment(s).  This report shall include such information as date and time aircraft landed, type and serial number of aircraft, number of people, and reason(s).  Submit monthly to 347th Logistics Group (LG) Quality Assurance personnel (QA) within 2 working days of the start of the next month.  

1.3.2.  Coordinate parking locations for transient aircraft parking outside transient ramp with Wing/ Maintenance Operations Center (MOC).

1.3.3.  Retrieve all drag chutes from the runway and taxiways when deployed by aircraft. 

1.3.4.  Coordinate with Supply Squadron through Wing MOC for fuel delivery as required.  Coordinate with the MOC or Aerospace Ground Equipment (AGE) dispatcher for AGE requirements.

1.3.5.  Coordinate maintenance or service requirements with MOC to ensure timely arrival of government maintenance specialists or products when required.  When aircraft cannot fly as is, due to technical data or parts the contractor will notify the MOC for specialist support.  If support cannot be provided the aircraft commander or the contractor will contact the home station for support as applicable.

1.3.6.  Notify Base Operations dispatch personnel, when aircraft is ready for flight crew.

1.3.7.  Notify MOC of transient aircraft arrivals, departures and aircraft remaining over night (RON).

1.3.8.  Maintain Air Force Technical Order (TO) Library applicable to transient maintenance.

1.3.9.  Maintain Air Force Publications Library and Forms files, applicable to transient maintenance.

1.3.10.  Obtain and turn in necessary parts for transient aircraft by contacting Supply Squadron. 

1.3.11.  The contract manager or his/her representative will attend contingency meetings, briefings and participate in exercises involving transient aircraft.

1.3.12.  Ensure compliance with hazardous material handling and material safety data sheet programs IAW AFOSH STD 161-21.

1.3.13.  Monitor all transient aircraft ramp activities during normal hours of operation.

1.3.14.  Dispatch personnel to drive and operate the mobile stair case unit as needed.

1.3.15.  Provide flight commander(s) a bird strike worksheet and/or aircraft mishap/incident worksheet during debriefing when these incidents occurs and forward to the QA and 347th Wing/SE (Chief of Safety) on the day of occurrence or next duty day when safety personnel are available. 

1.3.16.  Remove Foreign Objects (FO) from transient aircraft parking ramp, work area(s) and parking location(s) outside transient parking ramp.  Contact Base Operations or MOC for sweeper service as needed.  Procedures for ensuring an effective Foreign Object Damage (FOD) prevention program shall be specified in the contractor's quality control plan.

1.3.17.  The contractor shall ensure an effective tool control program is established to preclude tools being left in or around aircraft.  Procedures shall be specified in the contractor's quality control plan. 
1.4.  ARRIVAL SERVICES.  The contractor shall provide the following arrival services in accordance with AFI 21—101, Maintenance Management of Aircraft, Chapter 1, 3 thru 7, and ACCI 21-101, Chapter 18.

1.4.1.  Meet transient aircraft upon arrival in "Follow Me" vehicle at the designated taxiway and lead into the assigned parking spot if requested by control tower or aircraft commander.  Aircraft marshaller shall provide signal to park and shut down transient aircraft.  When operating along runways or taxiways personnel shall maintain radio contact with Control Tower. 

1.4.2.  Preposition and operate support equipment, fire extinguishers, chocks, boarding ramps, ground wires, powered and non-powered AGE support equipment required for aircraft arrival.  Equipment shall be in position prior to engine shutdown.  Preposition mobile staircase unit as required.

1.4.3.  Check for hot brakes and report hot brakes to the MOC.

1.4.4.  On applicable aircraft check and report hydrazine leaks to MOC.

1.4.5.  Install main landing gear locks and pins, as required or as requested by aircraft commander.

1.4.6.  Install egress and safing pins as required.  Transient aircraft maintenance personnel not qualified on a particular aircraft shall verbally confirm with aircraft commander that all systems containing explosive devices, such as egress, jettison, and flare systems are made safe.

1.4.7.  Insert wheel chocks before the aircraft commander departs the cockpit.

1.4.8.  Statically ground all aircraft.

1.4.9.   Debrief the aircraft commander for aircraft status and service requirements using a contractor developed checklist. 

1.4.10.  Retrieve deployed aircraft deceleration chutes from transient aircraft.  Install or assist Crewmembers with installation.

1.4.11.  Position, connect and operate aerospace ground equipment and support equipment as required.

1.4.12.  Install pitot, intake and exhaust covers as required.  Inspect for and remove foreign object(s) prior to installing covers.

1.4.13.  All distinguished visitors (DVs) with codes 1 thru 7 will be parked in front of base operations.  When more than one coded aircraft arrives, the highest code will be parked closest to base operations.  

1.5.  PROCESSING SERVICES.  The contractor shall perform processing turn-around inspection services on all transient aircraft as requested by the aircraft commander in accordance with AFI 21-101, Maintenance Management of Aircraft, Chapter 1, 3 thru 7, ACCI 21-101, Chapter 18.  The contractor shall initiate proper documentation for reimbursement in accordance with TO 00-20-5, chapter 1.as applicable:

1.5.1. Check and service engine oil as required.  Extract oil samples, complete DD Form 2O26, and deliver to the Non-Destructive Inspection (NDI) laboratory as required. 

1.5.2.  Refuel or defuel aircraft as required.   Note: some aircraft are prone to dump fuel during the refuel or defuel operation.  Aircraft without technical data available shall not be refueled or defueled without a qualified member of the aircrew to perform the duties of refueling supervisor.  Non-military aircraft and those military aircraft that have crew chiefs and/or flight engineers shall perform their own refueling operations to their respective aircraft.  However, Transient Alert personnel shall perform any supporting duties when requested to do so by transient aircrews.  Fuel spills shall be reported immediately to MOC.  Utilize fuel spill response cart as required.  Immediately contain and clean up spill in accordance with applicable directives, local procedures and instruction(s).  Place contaminated absorbent materials in appropriate containers.

1.5.3.  Operate, check and service liquid or gaseous oxygen, hydraulics, fuels and other aircraft systems as requested by aircraft commander.

1.5.4.  Perform an overall visual or thruflight, preflight, postflight or combined preflight/postflight inspection as required.  Check for and identify fluid leaks, damages and safety of flight discrepancies.  Brief the aircraft commander as soon as possible concerning any discrepancies discovered upon arrival at Moody Air Force Base. 

1.5.5.  Check, make required entries, and clear discrepancies on AFTO Form 781 series aircraft forms as required.

1.5.6.  Operate tow vehicle, and tow aircraft as requested by MOC, or as requested by aircraft commander. 

1.5.7.  Secure aircraft remaining overnight (RON).  Tie down as required.

1.5.8.  Reserved.

1.5.9.  Check tires and struts for condition and serviceability.  Service as required.

1.5.10.  Check canopy(s) and windscreens for condition.  Clean as required.

1.5.11.  Reserved. 

1.5.12.  Contractor personnel shall accomplish the following minor maintenance and inspection(s) as required:

1.5.12.1.  Airframe systems: Open and/or close, remove and/or install airframe components, such as cowlings, panels, doors, and radomes as required.

1.5.12.2.  Utility systems:

       a.   Perform operational check on:



1.  Fire detection system



2.  Windshield wiper system

1.5.12.3.  Electrical systems:


a.
Perform operational check on lighting system


b.
Remove and install:


1.
Light lenses


       2.   Light bulbs


       3.   Batteries and sump jars

1.5.12.4.  Aerospace Ground Equipment (AGE):


a.
Inspect and use:



     1.  Maintenance stands



2.  Aircraft jacks



3.  Air compressors



4.  External power unit



5.  Ground heaters and blowers



6.  Portable generators



7.  Portable lighting equipment



8.  Air conditioning units



9.  Gas turbine compressors


     10.  Tow vehicle


     11.  Nitrogen (Liquid and Gaseous) servicing equipment


     12.  Oxygen servicing equipment

  
     13.  Fire extinguishers


     14.  Tow bars


     15.  Oil and hydraulic carts

1.5.13.  Position, connect and operate aerospace ground and support equipment(s) as required.

1.6.  DEPARTURE SERVICES.  The contractor shall perform departure services in accordance with AFI 21—101, Maintenance Management of Aircraft, Chapter 1, 3 thru 7, and ACCI 21-101, Chapter 18, and provide a minimum of two persons to perform ground launches.

1.6.1.  Brief the aircraft commander on the aircraft status.

1.6.2.  Remove or confirm ground wires, pitot, intake and exhaust covers are removed. Perform intake and exhaust inspections.

1.6.3.  Position, connect and operate aerospace ground and support equipment(s) as required.

1.6.4.  Assist crewmembers in preflight and engine start checklist.

1.6.5.  Disconnect, and remove all aerospace ground and support equipment used and return to designated parking and/or storage area upon completion.

1.6.6.  Remove or confirm gear locks and pins are removed.  Remove or confirm with aircrew removal of safetying devices from cockpit and other areas containing explosive devices needed for flight.  Ensure aircraft panels and covers are properly fastened and secured for flight.

1.6.7.  Remove or confirm chocks are removed.

1.6.8.  Marshall aircraft from parking area.

1.6.9.  Perform end of runway inspection in chocks on non-explosive loaded aircraft, if requested by aircraft commander.

1.6.10.  Inspect and clear parking and work area(s) for foreign object(s). 

1.7.  FACILITIES MAINTENANCE.  The contractor shall ensure all facilities provided by the government present a neat and clean appearance at all times.  The restroom shall be sanitized and odor free.

1.8.  EMERGENCY SERVICES.  The contractor shall provide transient maintenance services for emergencies as required.  Emergency services are defined as an unforeseen occurrence, a sudden and urgent occasion(s) for action.  These situations require quick action and sound judgment.  (Examples are: weather divert(s), in flight emergencies (IFE), medical evacuation(s) emergency evacuation of aircraft due to fire, bomb threat, high winds or hurricane, earthquake, major fuel spill, hydrazine leakage, nuclear incident, aircraft crashes, hijacking, performance of services during crisis declared by National Command Authority (DODI 3020.37) or other contingency).

1.8.1.  Emergency weather evacuation(s) shall be paid under contract line item Emergency/Additional Workload /Special Event Services as listed in the bid schedule. 

1.9.  SPECIAL EVENT SERVICES:  The contractor shall provide all transient services for Base Appreciation Day (open house/air show) commanders conferences and change of commands involving multiple transient aircraft.  The contractor shall attend all planning meetings as required.  

1.9.1. Special event service(s) shall be paid under contract line item 
Emergency/Additional Workload/Special Event Services as listed in the bid schedule (Commanders Conferences, Change of Command, etc).

1.10. VEHICLES:

1.10.1.  The contractor shall provide all vehicles required to fulfill the requirements of this contract, except as noted elsewhere in this PWS.  The vehicles shall be the same color and non-offensive.   A minimum of two vehicles will be available at all times (see para 1.10.6.).
1.10.2.  The contractor will be required to have a minimum of two pickup trucks wired to accommodate the follow-me sign provided by the government.  The brackets and wiring will be designed to enable the sign to be transferred from one truck to the other in the event one truck goes down/in for maintenance or servicing.  The Contractor shall also be required to provide one stair lift type vehicle capable of use on all large types of aircraft listed in Appendix A.1.2 Variation in Workload.

1.10.3.  All vehicles shall meet the local, state, and federal safety requirements, as well as Moody AFB flight line requirements and not be more than 5 years old.  Vehicles will be subject to spot inspections by the 347 LGQI/QAE for serviceability, safety requirements and cleanliness.
1.10.4.  Vehicles will be maintained in such a condition that they consistently present a  

neat appearance.  As a minimum the contractor shall repaint vehicles as necessary, ensure that no fluid leaks are present and ensure that vehicles do not have excessive damage, rust or loose parts that could lead to potential FOD (Foreign Object Damage).  In addition, all vehicles will have a sign with the contractor’s name and words “Transient Alert” neatly displayed at all times on both sides of the vehicle.  The sign must be readable from a reasonable distance. 

1.10.5.  The contractor shall operate vehicles in accordance with base traffic regulations and all vehicles operated on the flight line will be equipped with a permanently mounted FOD can.  Any vehicle used on the flight line will have an operational VHF mobile radio installed or hand carried and the operator will maintain communication with MOC and the tower.  Communication equipment will comply with base frequency regulations.  Before using any radio(s) on Moody AFB, the contractor shall seek and obtain clearance from the Base Frequency Manager.

1.10.6.  During routine maintenance or minor repairs on a vehicle the contractor is authorized to perform requirements of this PWS with one vehicle for up to 72 hours.  The contractor will provide an alternate vehicle after 72 hours unless a written waiver is obtained from the 347 LGQI/QA.

2.  SERVICE DELIVERY SUMMARY:  (SDS)
Performance Objective
PWS

para
Performance Threshold

(SDS-1)

Ensure compliance with Transient Aircraft Maintenance Management in the contract
1.3 thru 1.3.15
95% of the time

(SDS-2)

Perform specified arrival services and tasks as required 
1.4 thru 1.4.12
98% of the time

(SDS-3)

Perform specified processing services and tasks as required
1.5 thru 1.5.13
98% of the time

(SDS-4)

Perform specified departure services and tasks as required
1.6 thru 1.6.10
98% of the time

(SDS-5)

Ensure facilities present a neat and clean appearance and restroom sanitized 
1.7
90% of the time

(SDS-6)

Ensure an effective tool control program
1.3.17
95% of the time

(SDS-7)

Ensure transient aircraft parking and work area(s) are free of foreign objects
1.3.18
98% of the time

(SDS-8)

Ensure all T.O.s, publications, and forms Are maintained as applicable
1.3.8 thru 1.3.9 and 3.5 thru 3.5.3
95% of the time

(SDS-9)

Ensure an effective quality control plan

4.5
98%of the time

3.    GOVERNMENT-FURNISHED PROPERTY AND SERVICES
3.1.  GENERAL INFORMATION.  The government will provide the following facilities, equipment, materials, services, technical order, publications and forms.

3.2.  Government-Furnished Facilities.  The government will furnish the following facilities: Building number 623 at 8205 Apron A Road 1363 square feet on Moody AFB, GA (see appendix B).  All reasonable amounts of utilities to include gas, electric, water and sewer. 

3.3.  Government-Furnished-Equipment.  Contact AGE through the MOC for the following equipment as required.  The contractor shall have access to the following equipment to accomplish work in accordance with this PWS.  The government uses this equipment approximately 50% of the time.  The contractor will contact AGE and make arrangements to use the equipment.  Non-availability of equipment shall not be grounds for delay of job completion.  The contractor shall be responsible for securing alternate means of accomplishing work if unavailable.  Prior to use, the government will conduct a walk around inspection of the equipment with the contractor to verify satisfactory operation.  The government will then complete an AF Form 1297, Temporary Issue Receipt, which the contractor will sign.  The contractor shall return the equipment to AGE when job is completed or, as AGE requires it to be returned.  The contractor shall be liable for any damages incurred to the equipment, other than normal wear and tear. 
TYPE OF EQUIPMENT




                    Hydraulic Test Stand (2 System)


Oxygen Trailer, liquid





Oxygen Trailer, gaseous





Aircraft Tow-bar, Universal





Aircraft Maintenance Stand,
B-1




Aircraft Maintenance Stand,
B-4




Aircraft Maintenance Stand,
B-5




A/M32A-86, Gen/W DC Transformer


A/M32A-95, Generator



H-1, Heater



NF-2 (D), Light Cart



MC-LA, Air Compressor



MC-2A, Air Compressor



Hydraulic Servicing Cart



Oil Servicing Cart



Air Conditioner (C-10)


NOTE:  Additional equipment needed, but not listed shall be requested through MOC as required.

3.3.1.  Contractor controlled equipment. 

TYPE OF EQUIPMENT
QUANTITY

OFFICE EQUIPMENT


FM Radio, remote
2 each

Deskron II (Base Station)
1 each

Class “A” Phones
4 each

MOC, Hot line
1 each

Picnic Table
1 each

Lamp
1 each

Water Fountain
1 each

Desk with drawers
1 each

End Table
3 each

Lockers
12 each

File cabinet
1 each

T.O. Cabinet
1 each

Chairs (Swivel with Arms)
7 each

Computer work station
1 each

Coffee Table
1 each

Couch
2 each

Conference table
1 each

Refrigerator
1 each

Book Rack
1 each

Portable color TV
1 each

Lounge Chair
1 each

Fire Extinguisher, building
2 each

Ice Maker
1 each

Microwave Oven
1 each

Clothes Rack
2 each

Wall Clock, electric
3 each

Vacuum Cleaner
1 each

Chairs (Padded)
2 each




SPECIAL TOOLS / -21 EQUIPMENT


F-4 Aircraft Ladder
3 each

F-15 Aircraft Ladder
2 each

F-16 Aircraft Ladder
3 each

Towing Adapter
1 each

“Follow Me” sign
2 each

A-10 Hydraulic Adapter
1 each

T-38 Tow Bar Adapter (3PCS)
1 each

-60 Cord Adapter
1 each

F-16 Tank Lock-Out Handle
3 each

F-4 Drag Chute Hook
2 each

F-16 Launch Cord
1 each

F-4 Launch Cord
2 each

Headset
2 each

F-15 Launch Cord
1 each

LOX Servicing Vent Cap
1 each

LOX Servicing F-16 Vent Pipe
1 each

LOX Servicing A-10 Vent Hose
1 each

F-15 JFS Pump Handle
1 each

F-16 JFS Pump Handle
1 each

Flammable Storage Locker
2 each

Fire Resistant Locker
1 each

Portable Building
1 each

Work Bench
1 each

3.3.1.1 Perform the following services on government-furnished equipment as required:  inspecting, cleaning, washing, adjusting, ordinary lubrication, tightening of nuts, bolts, screws, painting and stenciling aircraft chocks (IAW ACC 21-101 Section 23P), removing and installing deteriorated ropes on aircraft chocks, repair or replace grounding wires and preventative maintenance actions.  

3.3.2.  Equipment Inventory.  An inventory of government-furnished equipment (contractor control) shall be done not later than 5 days before start of the contract, within 10 days of the start of any option periods, and not later than 10 days before completion of the contract period.  The contractor and QA shall conduct a joint inventory of all government-furnished equipment and the contractor shall sign a receipt for all equipment provided by the government.  Items of equipment missing or not in working order shall be recorded and the contracting officer notified in writing.  The contractor and the QA shall jointly determine the working order and condition of all equipment and document their findings on the inventory.  In the event of disagreement between the contractor and the government representative on the working order and condition of equipment, the disagreement shall be referred to the contracting officer for resolution.

3.3.2.1. Obtaining Replacement of government furnished equipment.  The contractor shall submit requests for replacement of government-furnished equipment to the QA for processing.  Such requests shall specify the reason for the replacement request.

3.3.2.2.  Equipment Accountability.  The contractor shall be liable for loss or damage to government-furnished property and equipment beyond fair wear and tear in accordance with the clause of the contract.  In the case of loss or damage beyond economical repair to property and equipment, the contracting officer shall determine the amount of the contractor’s liability.

3.3.2.3. Government-Furnished Materials: The government will provide the material listed for performance of services by the contractor for the duration of the performance period of this contract.  The contractor and the QA shall inventory the initial stock of materials provided not later than 5 days before contract start.  Any missing items shall be annotated on the inventory and the contracting officer notified.  Any disagreements between the contractor and the QA on the materials inventory shall be referred to the contracting officer for resolution.  The contractor shall be responsible for keeping enough materials on hand for the performance of the contract according to its terms.  If additional material(s) are required the contractor shall request such additional material(s) by providing a written request to the QA.  At the conclusion of the contract period, including any option periods, the contractor shall return all residual inventories to the government.
DESCRIPTION
QUANTITY

All Petroleum Based products required to service aircraft (i.e. JP-8, Hydraulic Fluid, Engine Oil)
as required

        Oil sample kits
as required

        Safety wire (.032 steel)
as required

        Safety wire (.020 copper)
as required

        Ground wire
as required

        Ground plug
as required

        Ground clips
as required

        Remove “before fight” streamers
as required

        Flash light bulbs
as required

Aircraft chocks


       6” x 8” x 20”
as required

       4” x 6” x 14”
as required

3.4.  GOVERNMENT-FURNISHED SERVICES.
3.4.1.  Telephone Services.  Supplied.  Use of Government supplied phone is provided solely for official use government business and shall not be used to transact personal business by contractor or his employees.  If a telephone is required for personal business, it will have to be installed at the contractors’ expense.

3.4.2. Base Distribution.  The contractor may use the Base Information Transfer Center (BITC) to send mail on base.

3.4.3. Reserved.

3.4.4.  Supply Delivery.  Organization Shop Code: To Be Determined.

3.4.5.  Reserved. 

3.4.6.  Training:  Certificate of Competency for all necessary government special purpose vehicles.  (Ref para 4.4.1)

3.4.7.  Training:  Initial training on aerospace ground and support equipment.  Two employees.  (Ref para 4.4.2)

3.4.8.  Training:  Annual fire extinguisher training will be provided for contractors’ employees.  (Ref para 4.4.3) 

3.4.9.  Training:   Annual hazardous waste management training will be provided to the contractors’ primary and alternate managers.  (Ref para 4.4.4).
3.4.10.  Training:   Initial training on F-16 inlet inspection.  (Ref para 4.4.6)

3.5.  GOVERNMENT-FURNISHED TECHNICAL ORDERS, PUBLICATIONS AND FORMS.

3.5.1.  The contractor shall maintain a current technical order distribution account (TODA) and transient aircraft technical order library through Technical Order Distribution Office, for technical order requirements applicable to transient aircraft.

3.5.2. The contractor shall maintain a current publications library and forms account and filing system with Publication Distribution Office (PDO) for Air Force publications and forms requirements applicable to transient aircraft. It shall be the contractor’s responsibility to ensure all technical orders, publications, instructions and forms are maintained, posted and up-to-date.  

3.5.3.  Upon completion of the contract, the contractor shall return to the government all issued technical orders, publications and forms.

4.  GENERAL INFORMATION
4.1.  CONTRACTOR PERSONNEL:
4.1.1.  Contract Manager.  The contractor shall provide a contract manager who shall be responsible for the Performance of the work.  The name of this person, and alternate(s) who shall act for the contractor when the manager is absent, shall be designated in writing to the contracting officer.

4.1.2.  The manager and/or alternate(s) shall have full authority to act for the contractor on all contract matters relating to daily operation of this contract.

4.1.3.  The manager and/or alternate(s) shall be available during normal hours of operation within 30 minutes to meet on the installation with government personnel to discuss problem areas.  

4.1.4.  It shall be the contractor’s responsibility to ensure personnel are computer literate.

4.2.  Contractor Employees.  The contractor shall not employ persons for work on this contract if such employee is identified to the contractor by the contracting officer as a potential threat to the health, safety, security, general well being or operational mission of the installation and its population.

4.2.1.   Contractor personnel shall present a neat appearance and be easily recognized as contract employees.  All personnel shall be uniform in their dress.  Personnel shall wear appropriate badges that shall contain the company and employee name, respectively.  All uniforms shall fit appropriately and be pressed, clean, no holes, no heavy stains and not faded.  All employees require Steel Toe Boots.

Contractor shall ensure employees possess either an FAA Airframe license or DD Form 214 with similar military qualifications. The contractor shall ensure all employees possess certification(s) that validates knowledge of aircraft maintenance practices and procedures before starting work. .  Select and employ qualified personnel in sufficient numbers to manage, supervise, and perform the required services.  The minimum number of personnel on duty at any time will be two.  Provide properly trained, qualified, and/or certified technicians who can work on a variety of aircraft, associated systems, or support equipment.  Ensure personnel who do not have above related experience complete a comprehensive contractor training program on the applicable airframe, associated system, or support equipment prior to performing maintenance.

OBJECTIVE
Provide properly trained, qualified, and/or certified technicians who have at least one (1) year of recent (within past three (3) years) C-9, C-12, C-21, C-130, C-135, C-141aircraft, associated systems, or support equipment maintenance experience. The contractor shall comply with all AF technical orders, regulations, instructions, publications, and updated supplements to publications/​manuals etc. (as applicable). These maintenance practices shall parallel those acceptable to the Air Force and commercial aircraft and/or avionics industry, subject to review by the QA and acceptance by the CO.

4.2.2.  Ensure that sufficient personnel on duty have appropriate security clearance to accomplish all tasks required in performance of this contract prior to the contract start date at each installation. (Ref. DD Form 254)    

4.2.3.  Contractor shall ensure level of certification is maintained throughout length of contract performance.

4.3.  Security Requirements
4.3.1.  Security Training.  The on-base contractor senior representative ensures all contractor employees receive initial and recurring security education training from the Quality Assurance Inspector.  Training must be conducted IAW DOD 5200.1-R, Information Security Program Regulation, Chapter 9, paragraphs 9-400 through 9-401 and AFI 31-401, Information Security Program Management, Chapter 8, paragraphs 8.1 through 8.12.  Contractor personnel who work in Air Force controlled/restricted areas 

must be trained IAW AFI 31-209, The Air Force Resource Protection Program, Chapter 4, paragraphs 4.1. through 4.3. & Chapter 7, paragraphs 7.1 through 7.3 and AFI 31-101, The Air Force Physical Security Program, Chapter 1, paragraph 1.9.

4.3.2.  Listing of Employees.  The on-base contractor senior representative shall maintain a current listing of employees.  The list shall include the employee’s name, social security number, and level of security clearance if contract work involves unescorted entry to Air Force restricted areas or other sensitive areas.  The list shall be provided to the contracting officer and Quality Assurance.  An updated listing shall be provided when an employee’s status or information changes.

4.3.3.  Pass and Identification Items.  On-base contractor employees shall ensure the following pass and identification items required for contract performance, are obtained for employees and non-government vehicles.

4.3.3.1.  AF Form 75  Visitor/Vehicle Pass will be issued by the Security Forces, Pass and Identification Office, upon proof of employment, insurance, ownership of vehicle, and a valid drivers license.

4.3.3.2.  AF Form 1199  USAF Restricted Area Badge.  Quality Assurance must sign an AF Form 2586, Unescorted Entry Authorization Certificate before a Restricted Area Badge will be issued.  Contractor employees must have a completed National Agency Check (NAC) investigation before receiving a Restricted Area Badge IAW AFI 31-501, Attachment 4, Table A4.1.

4.3.4.  Retrieving Identification Media.  The contractor shall retrieve all identification media including vehicle passes from employees who depart for any reason before the contract expires; e.g. terminated for cause, retirement, etc. and turn into QA.

4.3.5.  For Official Use Only (FOUO).  The contractor shall comply with AFI 37-131, Freedom of Information Act (FOIA) program requirements.  The regulation sets policy and procedures for the disclosure of records to the public and for marking, handling, transmitting and safeguarding FOUO material.

4.3.6.  Traffic Laws.  The contractor and its employees shall comply with base traffic regulations.

4.3.7.  Weapons, Firearms, and Ammunition.  Contractor employees are prohibited from possessing weapons, firearms, or ammunition, on themselves or within their contractor-owned or privately owned vehicle while on Moody AFB, GA.

4.3.8.  Physical Security.  The contractor shall be responsible for safeguarding all government property and controlled forms provided for contractor use.  At the end of each work period, all government facilities, equipment, and materials shall be secured.

4.3.9.  Controlled/ Restricted Areas.  The contractor shall implement local base procedures for entry to Air Force controlled/restricted areas where contractor personnel will work.

4.4.  Employee Training:
4.4.1.  Government furnished training will be provided to obtain AF Form 843, Certificate of Competency Card for all government vehicles, including special purpose vehicles.  AF Form 2293, U.S Air Force Motor Vehicle Operator’s Identification Card will be required to operate Government furnished aircraft towing vehicles.  The contractor shall be responsible for requesting driver training for employees.  Contractor personnel shall posses a valid state driver license.

4.4.2.  Government will give initial training to two contractor employees on aerospace ground and support equipment(s).  The government will train one contractor representative thereafter on any modification and/or new equipment as required.

4.4.3.  Contractor employees shall be required to attend fire extinguisher training annually.

4.4.4.  Contractors primary and alternate hazardous waste managers shall attend annual government provided training on management of hazardous waste.

4.4.5.  The contractor shall train, qualify and certify personnel for specific job tasks to be performed in transient maintenance services except those previously identified as being provided by the government.  Records of training, qualifications and certification shall be maintained by the contractor on file and made available for government review upon request. 

4.4.6.  The government will provide initial F-16 inlet inspection training for contractor employees.  The contractor will be required to conduct annual re-certification training. 

4.5.  QUALITY CONTROL: In compliance with the contract clause the CONTRACTOR SHALL PROVIDE A QUALITY CONTROL PLAN TO THE CONTRACTING OFFICER FOR ACCEPTANCE NOT LATER THAN THE POST AWARD CONFERENCE.  The plan shall include:

 4.5.1.  The methods and procedures for identifying and preventing defects in the quality of service performed before the level of performance becomes unacceptable as outlined in the Service Delivery Summary.

4.5.2.  A scheduled training program.

4.5.3.  A scheduled safety program.

4.5.4.  Established procedures to prevent FOD.  (Ref, para 1.3.16)

4.5.5.  Established procedures to preclude tools being left in or around aircraft.  (Ref, para 1.3.17)

4.6.   QUALITY ASSURANCE: According to the “Contract Terms and Conditions-Commercial items, FAR 52.212-4, the government will evaluate the contractor’s performance under this contract.  Safety violation(s) and deviation(s) from established technical data will constitute an unsatisfactory condition(s) and will be documented as such.  If the contractor exceeds the number of defects as listed on the Service Delivery Summary they may be subject to monetary deductions for non-performance.

4.7.  Key Control.
4.7.1.  The contractor shall establish and implement methods of making sure all keys issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  The contractor shall not duplicate any keys.

4.7.2.  The contractor shall immediately report to the QA or contracting officer any occurrences of lost or duplicated keys.

4.7.3.  In the event keys, other than master keys, are lost or duplicated, the contractor may be required upon written direction of the contracting officer, to re-key or replace the affected lock or locks without cost to the government.  The government may, however, at its option, replace the affected lock or locks or perform re-keying and deduct the cost of such from the monthly payment due the contractor.  In the event a master key is lost or duplicated, the government shall replace all locks and keys for that system and the total cost deducted from the monthly payment due the contractor.

4.7.4.  The contractor shall prohibit the use of keys, issued by the government, by any persons other than the contractor’s employees and the opening of locked areas by contractor employees to permit entrance of persons other than contractor employees engaged in performance of contract work requirements in those areas. 

4.8. HOURS OF OPERATIONS:
4.8.1.    Normal Hours of Operation.  Normal hours for Transient Aircraft Maintenance shall be 0630 thru 2400 hours Monday thru Thursday, Friday 0630 thru 2300 and 0900 thru1700 hours Saturday and Sunday.  Modifications to these hours shall be submitted to the QA for approval, the QA will furnish a copy to the contracting officer. 

4.8.2. Recognized Holidays.  On the following holidays, standby manning is required during the hours of 0900-1700 with ability to respond within 30 minutes.  Other federal holiday duty hours are dependent upon whether the airfield is open.  Coordination with Airfield Management will be required for Airfield hours on these as well as other holidays.   Also see paragraph 4.8.3 for stand-by list requirements.  

New Year’s Day
1 January

Martin Luther King Day
3rd Monday in January

Presidents Day
3rd Monday in February

Memorial Day
4th Monday in May

Independence Day
4 July

Labor Day
1st Monday in September

Columbus Day
2nd Monday in October

Veterans Day
11 November

Thanksgiving Day
4th Thursday in November

Christmas Day
25 December

NOTE:  Any of the above holidays falling on a Saturday will be observed on the proceeding Friday.  Holidays falling on a Sunday will be observed on the following Monday.

4.8.3.  Additional Workload requirements.  The contractor shall provide a list of stand-by personnel and telephone numbers to the QA, airfield manager, and MOC for servicing all transient aircraft for other than normal duty hours as stated in para 4.8.1.  A 30-minute response time shall be required for personnel to report for duty. (Payment for these services shall be paid under the "Emergency/Additional Workload/Special Events Services line item as listed in the bid schedule).

4.9.  Government Performance of Services During Labor Strikes:  The services called for under this PWS are of critical importance to the Air Force, the government reserves the right to take over performance in the event of a labor strike by the contractor’s employees which impairs the contractor’s ability to satisfactorily perform the contract.  In such event, exclusively Air Force employees and not a mix of Air Force and non-striking contractor employees shall perform the services. 

4.9.l.  Under such circumstances and at the direction of the Contracting Officer, the Contractor agrees to remove its non-striking force from the performance site and not to interfere in any way with government performance.

4.9.2.  Contractor further agrees under such circumstances to permit the government to use any essential contractor-furnished property.  The government will equitably compensate the Contractor for use of such property.

4.9.3.  Contractor shall not be entitled to payment for any performance period or parts there-of during which the government assumes performance.  

4.9.4.  Contractor Changeover:  The Government reserves the right to conduct site 

visits in all contractor-operated facilities in conjunction with the solicitation of offers for the follow-on contract.  In the event the follow-on contract is awarded to other than the incumbent, the successor contractor is responsible for obtaining information, from the incumbent contractor, necessary to permit a smooth transition without an interruption in service during the transition period.  Additionally, the incumbent will cooperate the extent required to permit an orderly changeover to the contractor.  With regard to the successor contractor’s access to incumbent employees, a recruitment notice may be placed in each facility.

5.  GENERAL DEFINITIONS:
5.1.  Defective Service:  A service output that does not meet the standard of performance specified in the contract for that service. 

5.1.1.  Government Remedies:  The Contracting Officer or QA will follow FAR 52.212-4, Contract Terms and Conditions – Commercial Items, when the contractor fails to perform, or provide satisfactory services.

5.1.2.  Quality Assurance (QA):  The QA may evaluate the contractor’s performance through intermittent surveillance of the contractors quality control program and surveillance techniques identified in paragraph 2.  The QA may surveil each task as they are performed or increase/ decrease the number of surveillance depending on the quality of performance.

5.2.  TECHNICAL DEFINITIONS PECULIAR TO THIS PWS.
5.2.1.  AGE.  Aerospace ground equipment.  Equipment necessary for the recovery, maintenance, inspection, servicing or launching of aircraft.

5.2.2.  Arrival Services.  Those services required for preparing for and properly parking transient aircraft in an assigned parking area.

5.2.3.  Departure Services.  Those services required to assist the aircraft commander with launch procedures.

5.2.4.  Distinguish Visitors Codes 1-7.  Civilian and military personnel in the ranks of the President thru Colonel.

5.2.5.  Follow-Me Services.  Leading the aircraft with a "follow-me" vehicle from the runway to parking after landing.  Also may include leading an aircraft with a "follow-me" vehicle from one parking spot to a new parking spot.  The aircraft may be taxiing or while being towed.

5.2.6.  Foreign Object Damage (FOD).  A term commonly used to describe objects which if not removed from within or around an aircraft could cause, or have potential to cause, internal or external damage to aircraft and engines.

5.2.7.  Hot Cargo.  An aircraft with an explosive or hazardous cargo on board.

5.2.8.  Hung Ordnance.  A munitions item that meets release parameter, but has failed to separate from the aircraft following an attempt to release it.

5.2.9.  Maintenance Operations Center (MOC).  This activity monitors all maintenance and servicing of aircraft and related support equipment.

5.2.10.  Major Maintenance.  Any extensive maintenance requiring additional technical orders, qualified personnel or equipment.

5.2.11.  Minor Maintenance.  Maintenance related to servicing and inspecting and not considered major in nature.

5.2.12.  Official Business Only (OBO).  The airfield is closed to all transient military aircraft for obtaining routine services such as fueling, passenger drop off or pickup, practice approaches, parking, etc.  Aircrews and aircraft may use the airfield if official government business (including civilian) must be conducted on or near the airfield and PRIOR PERMISSION is received from the airfield manager.

5.2.13.  Prior Permission Required ( PPR).  Airport is closed to transient aircraft unless approval for operation is obtained from the appropriate commander through Chief, Airfield Management or Airfield Operations Officer.  PPR must be requested and confirmation received before the flight departs to that airfield.  The purpose of PPR is to control volume and flow of traffic rather than to prohibit it.  Prior permission is required for all aircraft

5.2.14.  Processing Services.  Those services required to prepare transient aircraft to safely continue the mission.

5.2.15.   Quality Control.  Those actions taken by a contractor to control the production of outputs to ensure that they conform to the contract requirements.

5.2.16.  Red X Condition.  A red X indicates that the weapon system, support system, or equipment is considered unsafe or unfit for flight or use and that the weapon system, support system, or equipment shall not be flown or used until the unsatisfactory condition is corrected or symbol is cleared.

5.2.17.  Transient Aircraft.  Any aircraft with a serial number not assigned to Moody AFB, GA.  Depot and/or modification input aircraft are not defined as transient aircraft.

5.2.18.  Transient Aircraft Maintenance Management and Control.  These services apply to management, control and preparation for aircraft.

5.2.19.  User Inspection or Servicing.  That inspection accomplished to insure serviceability and safety of the support equipment prior to each use.  It consists of a visual inspection for obvious defects and adequate servicing of fuel, oil, hydraulic fluid, water, battery fluid, leaks and tires.  

6.  REQUIRED REPORTS
6.1.  QUALITY CONTROL PLAN:  Submit a quality control plan, to Contracting Officer for acceptance no later than the post award conference.  

6.2.1.  Submit the following forms no later than 2 days after the start of the following month to:

6.2.1.1.    AF Form 861, Base/Transient Job Control Number Register  (Contractor will maintain).

6.2.1.2.   Reserved.
6.3.  Submit a Bird Strike, Dropped Object, or Aircraft Mishap/incident Worksheet to the QA and 347 FW/SE (Chief of Safety) before the close of business on the day of occurrence.

APPENDIX A  -  ESTIMATED WORKLOAD DATA

A.1.  VARIATION IN WORKLOAD:  The quantities to be furnished by the contractor, as stated herein, are estimates and as such are subject to variations.  The prices on the Bid Schedule are firm within the net variation of plus or minus 20% from the baseline of 1200 aircraft per year including cancellations (Other cancellations may be unavoidable for some circumstances such as runway closure for maintenance/repairs for example).  If at the end of the basic year period or option year period, the total workload count varies above or below 20% of the baseline, negotiations for an equitable price adjustment may be initiated by either party.  Any increase or decrease in price shall be based on the net of all increases or decreases in this workload.  Adjustment to the contract price shall be made only to that portion of the total net increase or decrease in excess of 20%.  Less than 12 month contract periods will be prorated.  

A.1.2.  Types of aircraft may consist of the following: (not all inclusive)

C-9
KC-10
C-135
C-5
757
727
A-10
C-172

C-130
A-6
B-1
F-14
C182
AV-8
C-26
C-21

F-15
VH1
C-22
F-16
F-18
HH-60
T-1
CH-47

SW4
V21
T-2
T-37
F-117
C-17
T-34
P3

T-38
C-20
P23
T-39
C-141
T-43
T-45
PA28

T-6
PA44
A-4 






A.2.  ESTIMATED NUMBER OF AIRCRAFT REQUIRING TOWING
TOWING FREQUENCY: Aircraft that require tows for tire changes, inclement weather and other maintenance.  Towing is required at the frequency of four times per month or as directed by Maintenance Operation Center.

A.3.  ADDITIONAL WORKLOAD REQUIREMENTS ESTIMATED:
Historical experience for additional workload requirements as described in paragraph 4.8.3.  Periodically the host base is involved in operations, which include a large influx of transient aircraft traffic.

1. Special Events:  The following special events are listed for information only as 

they involve aircraft serviced during normal duty hours and should be included in the contractor’s basic bid price.

b. Moody AFB Open House is normally held once a year, time period varies.

b. Emergency Services:  Aircraft evacuation for installations in immediate              

           danger from natural disasters such as high winds, hurricanes, tornadoes and  

           severe weather.  Historically, three such evacuations to Moody AFB, Georgia 

           occurs annually.

2. It is estimated that 100 man-hours of overtime will be required per year.

Overtime requires approval by the contracting officer or his/her authorized representative. 

A.4.  Type Aircraft and Totals: 01 January 2000 to 31 March 2001(not including cancellations)

Jan 2000
Total- 46
Types- AV8, A-10, C-9, C-17, C-21, C-130, C-172, C-421, F-14, F-16, H-57, H-58, H-60, KC10, SW-4, T-1, T-37, T-38, T-45





Feb 2000
Total- 58
Types- A-10, C-9, C-12, C-130, C-141, C-421, C-1421, F-16, F-18, H-1, H-60, H-64, T-1, T-37, T-38, T-39, 421





Mar 2000
Total- 57
Types- A-10, C-12, C-17, C-21, C-130, C-421, F-15, F-16, F-18, H-1, H-60, H-64, PA-28, SW-4, T-1, T-2, T-34, T-37, T-38, 421





Apr 2000
Total- 72
Type- AV-8, A-10, C-5, C-21, C-130, C-141, C-421, F-16, F-18, G-177, KC-135, L-9, SW-4, T-1, T-2, T-34, T-38, T-39, 421, Cherokee





May 2000
Total- 68
Type- A-10, BH-25, C-5, C-17, C-130, C-141, C-421, F-15, F-16, F-18, KC-135, SW-4, T-1, T-34, T-37, T-38 





Jun 2000
Total-67
Type- A-10, B-2000, C-5, C-12, C-130, C-141, F-4, F-16, F-18, H-60, H-64, KC-10, P-3, PA28, SW-4, T-1, T-37, T-38, T-39









Jul 2000
 Total- 71
Type- A-10, AH350, B-2000, C-9, C-20, C-21, C-130, C-141, F-15, F-16, F-18, KC-10, SW-4, T-1, T-2, T-6, T-34, T-37, T-38, UC-35, LEER 35, 727, 707





Aug 2000
Total- 61
Type- A-10, C-12, C-130, EC-130, F-16, F-18, H-1, H-60, SW-4, T-1, T-37, T-38 





Sep 2000
Total- 29
Type- A-10, C-20, C-21, F-18, H-57, SW-4, T-34, T-37, T-38





Oct 2000
Total-51
Type- A-10, B-2000, C-5, C-23, F-16, H-47, H-60, T-34, T-37, T-38 





Nov 2000
Total-23
Type- A-10, C-9, C-21, DA-20, F-15, F-16, H-57, H-60, PA-31, SW-4, T-1, T-34, T-38, T-45





Dec 2000
Total-28
Type- AV-8, C-12, C-21, C-130, EA-6, F-18, SW-4, T-37, T-38, T-45, UC-35





Jan 2000
Total-32
Type- C-29, C-130, F-18, H-57, KC-10, T-1, T-6, T-38, T-45





Feb 2000
Total-64
Type- AV-8, C-5, C-9, C-17, C-21, C-130, C-560, F-5, F-15, F-16, F-18, H-57, T-6, T-37, T-38, UC35, DC 717





Mar 2000
Total-54
Type- AV-8, A-10, C-5, C-9, C-130, C-177, F-16, F-18, H-53, H-60, PA-31, SW-4, T-6, T-34, T-37, T-38

APPENDIX B

  GOVERNMENT-FURNISHED FACILITY:  1363 square feet
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