From: Bowling Temple Civ AEDC/PK [mailto:Temple.Bowling@arnold.af.mil]

Sent: Monday, March 18, 2002 4:56 PM

To: Gebhard Becky A Civ HQ AFMC/PKPC

Subject: RE: Performance Based Service Acquisition (PBSA) Tasking 

Becky

Team AEDC developed and deployed an award-fee information system that greatly simplified the administration of our large award-fee contracts while significantly increasing communication with all AEDC personnel.  The PowerPoint-based system allows all 2,600+ government and contractor employees real time access to all of the approximately 330 performance measures being used to track and evaluate performance.  Employees and leadership alike are able to immediately access performance results (updated monthly).  All award-fee evaluations including QAE evaluations, mid-term award-fee briefings and briefings to the FDO utilize this interactive system as a basis for routine evaluations and briefings.  The timeliness, quality and consistency of the information available to center personnel have significantly increased since this system went on-line.  Working in partnership with their contractors, other key contract administration data is being linked to the award-fee home page giving all center personnel easier access to the information required to do their jobs.

Temple

