PERFORMANCE BASE SERVICE CONTRACTING BEST PRACTICES

METHODS

Our use of an interdisciplinary team provides an improved approach to developing the PWS/SOW.  This team, at a minimum, includes the contracting officer and a technical representative for construction and BRAG members for services acquisitions.  In conjunction with our interdisciplinary team we have also incorporated a member of our contracting review team at the very beginning of the acquisition process.  This new member will serve as an active advisor to all aspects of the pre-award process.  This expanded team approach has resulted in a better final product and limits the potential for disagreements among agency officials during contract award and contract performance. 

SOLICITATION

A Competitive Fixed-price contract was used for a service contract to maintain multi-type housing units.  A determination was made to incorporate the two separate housing maintenance contracts into one.  Tower units were combined with Garden units. Both contracts were the responsibility of the Housing Office. 

The requirement of combining like services greatly contributed to the overall administrational success of the contract.  Where we once had to administer two contracts we now only administer one.  Additionally, the customer can resolve problems by reaching only one point of contact rather than contacting two individuals.  This requirement resulted in better customer service to the occupants and a total savings to the government in cost.  Total contract price saving was over  $7 million for a five-year period. 

