IV. GENERAL INFORMATION

4.__ QUALITY ASSURANCE PERSONNEL (QAP).  The Government will evaluate the contractor’s performance.  The QAP and designated alternates are representatives of the C. O. and shall participate in the administration of this contract.

4.__ The QAP or alternate shall  inform the contractor when discrepancies occur and shall request corrective action.  The QAP or alternate shall make a notation of the discrepancy with the date, time and discrepancy that was noted; and request the authorized contractor representative to initial the entry and provide the appropriate corrective action.

4. __ QUALITY CONTROL PLAN.  In compliance with the clause entitled “Inspection of Services” (Specify the full title of the clause and its location in the contract) the contractor shall establish and maintain a complete Quality Control Plan to ensure the requirements of this contract are provided as specified.  (Note:  The Government will ask for the original copy of the Quality Control Plan as a part of the technical proposal in negotiated contracts, as a pre-contract requirement.  Submission of the original copy should not be mentioned here, but should be shown in a solicitation provision as a required technical proposal submission.)    The CO will notify the contractor of acceptance or required modifications to the plan before the contract start date.  The contractor shall make appropriate modifications (at no additional costs to the government) and obtain acceptance of the plan by the CO before the start of the first operational performance period.  The Government has the right to require revisions of the Quality Control Plan (at no cost to the Government) should the incorporated plan fail to control the quality of the services provided at any time during the contract performance.  The plan shall include, but is not limited to the following:


a.  A description of the inspection system covering all services listed.

b. It shall specify the frequency of the inspections.

c. The title of the individual(s) who shall perform the inspection and their organizational placement.

d. A description of the methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 

e. On-site records of all inspections conducted by the Contractor.  The inspection record’s format shall include:

1. Date, time and location of the inspection.

2. A signature block for the person who performed the inspection.

3. Rating of acceptable or unacceptable.

4. Area designated for deficiencies noted and corrective action taken.

5. Total number of inspections.

f.  The contractor shall develop accountability procedures for key control.

