General Information





Basis/Purpose.   While outlining the specific characteristics of the program being briefed (i.e., size, complexity, risk, and importance of the acquisition), this template should be tailored to clearly describe the options considered, the pros and cons of these options, and the logic that leads to the recommended option/strategy.





Briefing Classification.  The charts are not currently labeled “For Official Use Only” or “Source Selection Sensitive.”   It is suggested that the Program Manager and Contracting Officer make a joint decision on the classification of the entire set of briefing charts and/or each individual chart (e.g., funding, source selection, and other information may require different classification standards).    See “Borders and Logos” below—you can label every chart in the briefing the same using the “slide master.”     





Briefing Instructions.  The briefer, usually the program manager, should strive to encompass (1) the basis for establishing the acquisition strategy (requirements and objectives), (2) the management of program risks while meeting performance objectives, and (3) the required resources to implement the planned acquisition strategy.   Program objectives (i.e., cost, schedule, and performance objectives) and program characteristics (i.e., realism, flexibility, risk, responsiveness to use, overall balance, executability, etc.) should be clear.





Basic Configuration of the Charts





	Powerpoint 4.0 Format.   Each chart is preformatted with bullets, etc.





	Borders and Logos.  If there are border or logo changes to be made, these are controlled by the “slide master.”   It is not recommended to adjust each chart--If the master is changed, all the briefing charts will be changed accordingly.    There is space on the upper right corner of the master to add your organization’s logo. 





	Additional Charts.  A blank chart is provided at the end of the file.  





	Tailoring.  Tailoring is the key to successful use of this template.  Present your presentation in the sequence that best addresses the issues for your program.  When a 


chart/chart topic/chart sequence  is not applicable or does not produce a smooth transition, modify the briefing.   If other chart topics not covered in this guide are applicable, then add them to the briefing.  During the briefing, don’t show a chart and state the chart is “NOT APPLICABLE” to your program.  Remember:  THIS PRODUCT IS TAILORABLE!    


�



Additional Sources.  See the following references for additional briefinf topics:  


	DODI 5000.2


	FAR and DFARS, Part 7, Acquisition Planning


	AFFARS , Part 7 (specifically, 5307.105, Contents of written acquisition plans.)


	AFMCPAM 63-2  (specifically,  paragraph 3.2.2, Discussion Topics.)


	SAF/AQXA SAMP Guide, section 9.0





Questions.  If you have any questions regarding the use of the template, contact:  your Center ASP Secretariat,  the SAF/AQ ASP Secretariat, or your local Center Support Office (CSO) (previously termed the local Request for Proposal Support Office (RFPSO)).  The SAF/AQ Secretariat web site is at: http://www.safaq.hq.af.mil/contracting/toolkit/part07/asp/








Notes to Accompany Each Presentation Slide





Cover Page


Enter the Program Name, Date of the ASP, System Program Director’s, Program Manager’s and Contracting Officer’s names.  (Note:  The briefer does not have to be the Program Manager or Contracting Officer.)


Use this slide as your launch pad to introduce your briefers and summarize the purpose or reason for having this meeting at this time (e.g., what occurrence or milestone initiated the ASP).  Suggest this introduction be short or you will quickly generate questions from the floor.





Overview


Include all elements to be addressed (tailor as required to reflect all activities from preaward through program execution). 





Note 1:  The two most detailed sections should be the Program Risks and Acquisition Strategy sections.


Note 2:  If your Requirements  and  Statement of Objectives sections are basically the same, then you may want to combine these two sections (this is not usually the case).


�



Program Background


This portion should be kept to top-level background only.  This section should not contain the majority of your briefing.  If it does, you are briefing a Program Management Review, not an Acquisition Strategy Panel.


This should be program specific with sufficient detail to explain your program’s mission, the ACAT Level (if appropriate), and program type (i.e., DAC, PEO, or Other Contracting).


If a subset or phase of a larger program, explain the connection to the larger program.  Do not provide detailed programmatic background of the larger program since this is not the intent of the meeting.  However, a summary-level program milestone schedule should be inserted here.


Explain previous phases of the program including origin of requirement, type of contract, source selection method (indicate if first time competitive), past performance history, current contract status, deliverables, etc.  This should be a very top-level description.  Provide only sufficient detail for the ASP members to understand where your program fits into the overall program.


Explain special or unique interfaces to other programs.


Explain unique organizational structures or relationships (e.g., joint programs, or memorandums of understanding with other agencies).





Program Office Organization


Use a top-level approach to explain your organization.


Expand on this chart if there is a unique organizational structure or relationship (e.g., joint program) that is critical to the understanding of the program.





[The next series of slides should reflect the process used to perform a risk assessment and derive your strategy—The trick is to explain the highlights of the analysis.]





Requirements


As appropriate, outline the official guidance for the program (ORD, PMD, etc.).  Include special direction or guidance from OSD or SAF on acquisition reform or program implementation.


Under Other Guidance/Goals, you may want to outline the following:


inter-service/international/inter-government relationships;


special support concepts—government/contractor;


priority of requirements;


established “need date”—optimistic/realistic?


�



Program Risks--Risk Identification/Assessment and Management Plan


This section must be tailored to reflect the risks involved with the program.  Realistically, you may need to develop individual slides for each risk area discussed.  Think in terms of “what is the state of the art,” “is this pushing the technology,” “what are the trade-offs,” etc.    You may want to create a separate section call Management Plan or Business Case Analysis which summarizes any available study or business analysis of the project.


Address the top-level risks for the program.  These may include:





technical:  to include performance and processes (software development, integration, systems engineering, F3I and Open Systems Architecture, etc.)





cost/funding:  This is at the program’s macro level.  Specific funding issues related to the immediate acquisition should be alluded to but covered in the acquisition strategy portion of the briefing.  This portion could include disconnects between required and available funding for the entire program. 





schedule:   to be met to fulfill user needs and requirements





interface:  any special or unique weapon system interfaces





programmatic:  include business, political, cost, funding, management, and use of performance based business environment (PBBE)





sustainment and logistics:  include maintenance and support concepts such as:


Commercial Off The Shelf (COTS)/Non-Developmental Items (NDI)


		support considerations, 


ILS elements:  to include Maintenance Planning concepts such as:  


Source of Repair Assignment Process (SORAP) results 


(whether organic, commercial, or inter-service)


impact on existing operational infrastructure, 


levels of maintenance, 


contractor support versus organic support,


technical data (type of data, data rights, availability, quality), 


use of Flexible Sustainment


Lean Logistics, Agile Logistics, or other titles of special processes


impact on diminishing manufacturing sources (DMS),


Life Cycle Management and Total Ownership Costs (TOC) (highly


		recommended topics!!)


logistics interoperability (Does the support concept match other systems


		being maintained by the same user?)


�



environmental, safety, and health (ESH)  /  security





ESH.  ESH issues must be covered.  Address known requirements (e.g., Environmental Inspection Agency (EIA), Environmental Protection Agency (EPA), and the Office of Safety and Health Administration (OSHA)).  Address any completed or on-going ESH assessment(s) (reference DOD 5000.2, paragraphs 3.3.7 and 4.3.7), environmental compliance issues, life cycle environmental effects, and environmental master plan(s).  Address the Environmental Impact Analysis Process (EIAP) on Modification programs (reference AFI 32-7061, para. 1.3.3.3)





Security.  Address all relevant issues:


Critical Program Information (CPI) requirements.


Program Protection Plan requirements.


System Security Engineering.


Foreign Disclosure (e.g., International Security, technology transfer).


Security classification.


Computer certification and accreditation.





Note:  If significant ESH or security risks are being briefed, coordinate with the functional ASP members for specific guidance or issue resolution.








One methodology is to assess the overall schedule, cost, and technical/performance risks  (or each specific risk topic discussed) as low, moderate, or high.  Contact your Customer Support Officer for help in identifying and assessing the program risks for this portion of the briefing.  It may be appropriate to add a risk matrix (for help creating a Risk Scatter Diagram, contact your local CSO).   Consider addressing the extent of industry participation in the risk assessment and whether the risk assessment was used in formulating evaluation criteria.


Depending upon the acquisition, a significant risk factor can be how to determine, with high confidence, the reasonableness, realism, and completeness of data during source selection.


Include any outstanding issues or risks still to be resolved prior to contract award.


Include a closeout plan/schedule to resolve the risk/open issue(s)--include OPRs.  This documents that the risks/issues still exists which may impact the briefed acquisition strategy.


�



Note 1:  Suggest the briefer either (1) preface the presentation of risks with an announcement that the management of the risks will be addressed in the acquisition strategy (this type of wording could also be added to the chart)   OR  (2) consider presenting a general management approach and/or mitigation tool for each risk.  Bottom Line:  A thorough discussion of risks is a complicated task that requires planning in order to cover the key areas in a concise manner.


Note 2:  The program team’s plan for managing and mitigating these risks should be included in the Acquisition Strategy portion of the briefing.


Note 3:  (READ THIS NOTE TWICE!!)  Any significant open risks/issues and close-out plans should be prebriefed with the respective OPRs and home offices to ensure their respective ASP member concurs with the briefing.  If this chart surprises somebody, the ASP may be in trouble.


Note 4:  It may be difficult to avoid discussion of mitigating or managing risks at this point.  It is important to link these risks with the strategy described in the acquisition strategy section of the briefing.





Statement of Objectives (SOO)


What are we buying?  Are you buying performance?  You may want to show a tentative contract line item number (CLIN) structure with estimated costs—note that this will overlap with your acquisition strategy.  You may want to emphasize the major areas of challenge (hardware, software, technology, data, support, etc.).  Due to the “50/50 maintenance” legislation, you will definitely want to distinguish between obtaining a warranty and Contractor Logistics Support (CLS).


You may want to place this SOO section following the Requirements section, but the current format is designed to provide an excellent place to summarize how your SOO was developed based upon the requirements and associated risks.  Address the performance-based characteristics of the SOO and summarize how the performance parameters will be measured.  Specifically address disconnects between your requirements and your SOO (e.g., what cost factors (addressing cost as an independent variable (CAIV)), technical, or performance factors will prohibit reaching the specified requirements?).


Future charts in the Acquisition Strategy section should also identify any shortcomings in meeting the overall requirements (i.e., too aggressive schedule, insufficient funds, etc.).  


�



Acquisition Strategy Overview


Tailor this section as required--when a chart or a chart topic is not applicable, do not include it in the briefing   (i.e., do not show a chart or chart topic during the briefing and then state that it is “NOT APPLICABLE” to your program).  


This overview chart is another point in which you may want to address how the specific acquisition(s) being discussed will or will not meet the SOO (for example, address how this acquisition is setting up an IDIQ contract from which other programs will order their required equipment).


It may be appropriate to add a chart somewhere within the Acquisition Strategy briefing (see * below) with a Risk Scatter Diagram (contact your CSO for help) which compares each acquisition alternative versus each major risk factor.  For example:





�
Risk 1�
Risk 2�
Risk 3�
Overall Risk�
�
Alternative 1�
Low�
Low�
Low�
Low�
�
Alternative 2�
Medium�
Medium�
Medium�
Medium�
�
Alternative 3�
High�
High�
High�
High�
�



	*  The inclusion and location of this type of chart is tailorable!   One possible approach is to introduce the chart after discussing market research (i.e., show the results of your market research processes as a list of alternatives).   Then, you could revisit this chart when introducing “discussion” under the summary/conclusion portion of the briefing.  Again, the use of and placement of this type of chart is at your discretion.





Acquisition Strategy--Defense Acquisition Board Interface


If DAB Review is applicable, describe the impact on the Strategy to include:


	Schedule


	Briefings


	Exit Criteria


	Relationship to RFP release and contract execution


	Overarching IPT





Address “DAB-like” review/approval cycles (e.g., multi-agency (joint- or inter-agency program office) reviews, non-AF reviews, or non-DOD reviews).


�



Acquisition Strategy--Market Research / CBD Announcement / Early Industry Involvement


Suggested topics include:


	CBD announcement results


	Other efforts/results of identifying potential sources of supply.  For example, describe your use of the Advisory Multi-step Process as outlined in FAR 15.202.


	Potential commercial or NDI solutions


	Application of dual-use technologies capability


	Stability of program to encourage industry to invest, plan, and bear risks


	Small Business potential


	Early Industry Involvement to include:


		Use of electronic media  /  draft solicitations  /  pre-solicitation conferences


		Use of Requests for Information (RFI)   /   Industry days





Note 1:  If Market Research/CBD Announcements are not included here, include this information under Sole Source/Source Selection Considerations.


Note 2:  The ASP is looking for specific plans on how Early Industry Involvement will occur and how it will impact the planned acquisition strategy (RFP Section L instructions and Section M evaluation criteria) or how Early Industry Involvement has already impacted the briefed acquisition strategy. 





Acquisition Strategy—Pre-ASP Activities and Results


(optional topic/slide)  You may want to address the pre-ASP interfaces, if any, between the acquisition team and the ASP members.  Identify the format of the interfaces (corporate meetings, one-on-one sessions, VTCs, etc.) and summarize the results/recommendations of these activities.





Acquisition Strategy—Sole Source vs. Competitive Selection Considerations


Normally an ASP briefing will contain either a Sole Source Considerations chart or a Competitive/Source Selection Considerations chart).  Tailor the chart in the powerpoint template to reflect the type of acquisition!


Sole Source Topics to discuss include:


	Indicate authority for sole source 


	Discuss efforts to foster future competition 


	Address use of non-government advisors or be prepared to address this orally


Competitive Topics to discuss include:


	Degree of expected competition 


	Type of selection procedures


	Designation of Source Selection Authority (SSA)


	Source selection organization and procedures


�



	Tentative evaluation and award criteria with relative importance identified


	Discriminators or how they will be determined


	Address best value/tradeoff approach


Evaluation of cost (realism, completeness, reasonableness)—If requesting cost and pricing data on a competitive procurement, explain what level of data is being requested and why the data is being requested. 


	Evaluation of past performance


	Use of non-government advisors and status of approval request


Note:  Avoid including source selection sensitive information (see FAR 3.104) such as team member names, but have backup charts prepared for these issues—If you include “source selection sensitive information,” then the “FOUO classification” of the slide must be changed to “Source Selection Sensitive Information.”





Acquisition Strategy--Contract Parameters


Discuss contracting topics at a level of detail appropriate to your program.


The following basic contracting issues should be addressed:


Commercial versus Noncommercial  Basis of decision.


Contract Type  Discuss the applicability of the contract type for both the immediate action and future actions.  


If the contract type is a significant issue, you may want to build a table for discussion purposes.  A sample table with “sample” bullets follows (if you use this format, you will need to support your evaluation with greater detail!):





Contract


Type�
Suitable�
Evaluation�
�
FFP�
Y�
Tasks are predictable and repetitious.  [or]  Commercial.�
�
FPIF�
N�
Fee structure is not applicable because . . .�
�
FPAF�
N�
Fee structure is not applicable because . . .�
�
CPFF�
N�
Technical risk is very low.   . . . . �
�
CPIF�
N�
Technical risk is very low.   . . . .�
�
CPAF�
N�
Technical risk is very low.   . . . .�
�
T&M�
N�
Tasks are predictable and not “developmental” in nature. �
�
(Tip:  consistency with the associated risk assessment should be equal, e.g., firm-fixed-price may not be consistent with a high technical risk)





Contract Structure (e.g., number of CLINs, period of performance, number of options (provide details), delivery schedule requirements, separate contract per lot, and long-lead implementation, or IDIQ with program ceiling)


�



Special Terms and Conditions (e.g., associate contractor agreements, competition in subcontracting clause, warranties, conflict of interest clauses or provisions, FAR or other regulatory deviations, etc.)


Incentives/Award Fees  What is the intended fee/profit structure?  Does the structure provide incentives for the contractor(s) to decrease costs, improve quality and meet schedules?   Discuss risk sharing between the Government and the contractor(s).


Subcontractor management (to include make or buy plans, contractor purchasing system review, and consent to subcontract issues)


Other contracting considerations (e.g., multi-year contracting potential, small business set-asides, commercial practices, payment provisions (to include progress payments or performance based payments), contract closeout procedures (Are any proactive steps being considered to facilitate closeout?), etc.)





Acquisition Strategy—Funding  


Currently, only an accounting type chart is provided with the template.  Tailor this section as appropriate to add issue charts, etc.   Overall, this section should address the level of required funding versus the approved funding for each appropriation across the FYDP.   Highlight and describe any funding deltas (show the “DELTA”/”To Complete” amounts and explain how they will be addressed.


Add enough detail to present a clear picture of the procurement.  Specifically, you may want to address specific costs (i.e., cost per CLIN).  


If appropriate for a follow-on type acquisition, include lines for quantities already procured/delivered.


As a general frame of reference, you may want to address the cost of the immediate procurement(s) as compared to the total cost of the program.


Miscellaneous issues may include:  


	ACRNs required


	Plans for minimizing payment problems


	Funding for advance procurements


	Funding Restrictions


	Multi-year Funding


	Funding Plan


	Life Cycle of Funds


	Funds Cancellation and Expenditures Scheduling


	Incentives/Award Fees


	Warranties


	Provisioning


	Contingent Liabilities (Economic Price Adjustments (EPA), Closeout Costs, etc.)


	Guaranteed Minimums/Ceilings on IDIQs


�



Acquisition Strategy—Contract Schedule


The contract schedule should be briefed but the location of this slide has been a point of much discussion.  You may want this chart to precede your final summary/recommendation chart.


Tailor to meet your sole source or competitive situation(s).  Milestones can be added/deleted!!


A Gant-type schedule may be used---this may particularly be useful to place emphasis on overlapping events which may impact the acquisition


“Program direction received” is the MNS, ORD, PMD, or other DOD/AF directive.


As required, identify unique milestones as set forth in AFFARS Appendix AA or BB.





Acquisition Strategy---Manpower and Other Resources


Manpower:  Describe the acquisition team and identify any personnel shortfalls.  Provide recommended solutions to the shortfalls.


 Other Resources:  Discuss relevant issues related to contract administration and management, such as:


	Government Resources Required


	Use of Government Facilities and/or Construction/Modification of facilities


	Labor Relations and Strike Contingencies


	DOL Wage Rates and Labor Laws


	Contract Administration Service (CAS) Requirements/Monitoring Procedures


	Delegation of Special CAS Duties


	Disposal of Government Furnished Equipment, Property, Materials or Facilities


	Down-Selection Administration


	Tracking of Level of Effort Contracts (i.e., CAAS)


	Describe any other resource issues significant to this program.





Acquisition Strategy--Risk Management Mitigation


Discuss how the acquisition strategy manages/mitigates the previously discussed program execution and pre-contract award risks.


Outline steps to manage/mitigate program execution risks (e.g., use of prototypes for R&D efforts, use of IMP/IMS, demonstration as part of source selection, etc.).


Discuss technical/performance, cost, and schedule risks.  Describe what efforts are planned or underway to reduce these risks.  Also discuss the consequences of failure to achieve program goals.


Discuss how source selection evaluation criteria help to manage/mitigate program execution risks.


�



Discuss how the contract type and contract incentive structure motivates the contractor to focus on risks.


Outline/discuss steps taken prior to contract award to manage/mitigate pre-contract award and program execution risks, such as specific early industry involvement discussions, contractor tours of GFE or operating sites, special clauses, etc.





NOTE:  Some of these risk management/mitigation items may have been discussed on previous charts.  If so, cover the management/mitigation actions (i.e., source selection evaluation criteria, special clause, early industry involvement, etc.) but do not include the detailed information included on other charts.  As a minimum, ensure that the link between the mitigation plans and the significant risks identified in the Risk Identification/Assessment section is made to assure the panel members that these risks are being managed.





Acquisition Strategy—Reform Initiatives


Discuss reform initiatives and how they were or will be implemented in your strategy.  For example, discuss minimization of specifications and standards, minimization of CDRLs, best practices/lessons learned, use of Statements of Objectives, performance-based contracting, Lean Aircraft Initiatives (see the SAF/AQC web homepage for details), use of electronic data interchange, past performance, oral presentations, etc.


Other potential topics include:


	-  Source Selection Initiatives:  Discuss how specific initiatives will aid in creating a shorter, smoother source selection. 


	-  CAIV:  Discuss (a) cost objectives / cost-performance trade-offs and (b) cost management incentives.    Specifically address cost trade-offs associated with technical, performance, schedule.  For example, discuss allowing offerors to propose alternate production schedules or alternate technologies to provide for cost savings while satisfying program requirements.  This is a highly recommended discussion topic—See DOD 5000.2, paragraph 3.3.4.


	-  Air Force Reduction in Total Ownership Cost (R-TOC):  If using this conceptual approach, discuss how operational supports costs are affected.  As of 16 September 1998, a SAF/AQ web page is available for specific information regarding this approach:  www.aqf.drc.com/prod/scripts/User/Mission.asp


	-  IWSM/IPD Approach:  Discuss the planned relationship between government and contractors to manage the program more effectively and efficiently.


	-  Information sharing:  Discuss how this process has produced or will produce insights into reducing the amount of DOD oversight required.





NOTE:  For recommendations on best practices and lessons learned in the contracting processes, contact your CSO.


�



Acquisition Strategy--Delegations


Include any delegation requests and status here.


	- SAMP delegation and status


	- J&A delegation and status


	- ASP chair delegation and status


ASP member tailoring request and status


Source Selection Authority delegation and status


	- Clearance Review and Approval Authorities


If your program contains no delegation or tailoring requests for the above, then delete this chart from your briefing.





Acquisition Strategy--Other Issues


Address other issues specific to the program.  The following is a list of potential topics:


	Joint and international opportunities


	Total system performance responsibility


	Technical representatives at contractor facilities


	Joint program management to include acquisition, testing, and other aspects


	Cost comparison study (A-76)


	Component breakout potential


	Quality assurance (Total Quality Management, Special Inspection and Test Requirements, Inspection and Acceptance Points, Industrial Base Strategy and Planning, Warranties, etc.)


	Test and evaluation


	Reliability and maintainability


Tailor as appropriate to smoothly incorporate any of the above topics into the briefing.





Summary/Recommendation(s)


Summarize the Acquisition Strategy, initiate a discussion period, and request the following from the ASP panel:


		a.  Recommend Approval of the Acquisition Strategy


		b.  Recommend Approval of Delegation(s)


		c.  Recommend Decision(s)/Direction(s) on Action Items
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