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Note to Overseas Installations

Major chapters of AFI 64-101 Cable Television Systems on Air Force Installations may not be applicable to your situation.  Specifically, the AFI preamble states, “In overseas areas where the Federal Communications Commission does not have jurisdiction, this instruction shall be used to the maximum extent practicable, consistent with host nation laws, host nation support agreements, status of forces agreements, etc.”   

Read the AFI for insight into the main issues you will face.  Also review the model documents contained herein, beginning with “Read First!” and then the “Base Access Letter,” “License to Use Real Property,” and the “Franchise Agreement.”  You need to be aware of the challenges and pitfalls you will be dealing with.  These are models—be flexible in your environment, use good business sense, and keep host sensitivities and local legal restrictions in mind.   

Be aware you must obtain approval for any cable, wireless cable, and/or satellite services from the American Forces Radio and Television Service (AFRTS, through AFRTS-BC).  They are the only source authorized to negotiate for, procure, and distribute commercial and Public Broadcasting Service programming to U.S. Forces Overseas.  DOD 5120-20R Management and Operation of Armed Forces Radio and Television Service; Chapter 10 Providing Cable, Wireless Cable and Satellite Service Overseas; applies.  See  http://www.dtic.mil/whs/directives/corres/pdf/512020r_110998/p512020r.pdf.  
Note that market research will be your responsibility (Sec C10.3.1) and must be completed prior to forwarding your commander’s recommendation through Service channels for final approval.  As part of the evaluation of an offeror’s proposed franchise agreement and fees (C10.3.1.3), you will need to consider what parts of AFI 64-101 and the model documents apply to you.  

Finally, work closely with your legal counsel and public affairs office.  Land use, international relations, and termination (particularly in case of base closure) are all critical issues.   

