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Best Value Continuum

In using the best value approach, the Government seeks to award to an offeror who gives the Air Force the greatest confidence that it will best meet our requirements affordably.  This may result in an award being made to a higher rated, higher priced offeror where the decision is consistent with the evaluation factors and the Source Selection Authority (SSA) reasonably determines that the technical superiority and/or overall business approach and/or superior past performance of the higher priced offeror outweighs the cost difference.  The SSA, using sound business judgment, bases the source selection decision on an integrated assessment of the evaluation factors, subfactors, and elements.

 Lowest Price Technically Acceptable Source Selection Process.

When accomplishing a lowest price technically acceptable (LPTA) selection, the following guidance is provided:

(a)  Section M of the solicitation should state that award will be made to the lowest evaluated cost (price) offer that meets all the minimum mandatory criteria in the solicitation;

(b)  The technical team will establish the evaluation factors prior to beginning evaluation of the offers.  This evaluation plan should contain sufficient detail to justify a determination of minimum acceptability for each factor/subfactor;

(c)  The technical team will document the evaluations in sufficient detail to explain each pass/fail decision; and

(d) The contracting officer will make the award decision and ensure all aspects of the award decision are documented.

Exchanges With Industry Before Receipt of Proposals. 

Early industry involvement and openness are the cornerstones of the Air Force’s enhanced cooperative relationship with industry.  Timely release of information to industry is essential to maximize the value of their inputs to the planning, requirements generation, and acquisition processes.  This involves engaging industry during the drafting of solicitations through meetings and contracting business opportunity sites on the world wide web or other means.  It will also include providing relevant program and/or estimated contract budget information (either approved or tentative) unless deemed inappropriate by the SSA.  In competitive acquisitions, it is critical to balance the Government’s obligation to ensure fair treatment and opportunities for all offerors, while protecting contractor proprietary, proposal and source selection information.

Handling Proposals and Information. 

To maintain the effectiveness and integrity of the source selection process, information related to the source selection and offeror proposal information should be handled with the utmost discretion to avoid any compromise.  “Source selection information (SSI)” and “Contractor bid or proposal information” are defined in FAR 3.104-3. SSI must be marked in accordance with FAR 3.104-5(c).  Disclosure of proposal information and SSI must only be in accordance with FAR 3.104-5(a).  The contracting officer controls disclosure of SSI generated as part of the evaluation of a proposal with the offeror during exchanges and the debriefing process. After award, the contracting officer has full authority to approve access to or release of source selection information.
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