Contract Number F45613 01 D A001


APPENDIX C

REVENUE AND SAVINGS SHARING PLAN

GOAL: To achieve a 40% solid waste diversion rate by 30 Sep 2005.

OBJECTIVE:  To motivate the contractor to improve and expand the existing recycling program, so as to meet or exceed solid waste diversion goals.  As described below, motivation is provided in the form of sharing revenues generated from the recycling program and from shared savings on the cost to incinerate solid waste.

HISTORY:  Fairchild AFB established a recycle program in 1992.  For fiscal year 2000, 30.6% of the solid waste stream was diverted from the landfill or solid waste energy facility.  Historical workload data for operation of the Recycle Center is provided in Appendix A of the Statement of Work.  

REVENUE SHARING: All revenue generated from recycled products is provided directly to the government, and supplemented by contractor monthly reports to provide a complete audit trail of revenues generated during the performance period.  Revenue sharing will occur only when the contractor exceeds the solid waste diversion goals as outlined below:  

CONTRACT PERIOD
DIVERSION GOAL
REVENUE SHARING 
MAXIMUM DIVERSION 

Base Year
32%
5% of total generated revenue multiplied by the difference between the actual diversion % and the diversion goal % (rounded to the nearest .1%) 
39%

Option 1
34%

41%

Option 2
37%

44%

Option 3
40%

47%

Option 4
43%

50%

Solid waste diversion is calculated by dividing the total quantity of recycled material (including compost) by the total quantity of refuse (burnable and non-burnable) and recycled material (including compost).

Example for Base Year:    33.3% (actual diversion) – 32% (diversion goal) = 1.3% 


                              1.3% x 5% (revenue sharing) = 6.5% 

                                          $75,000 (total generated revenue) x 6.5% = $4,875.00

SAVINGS SHARING: Shared savings will only occur when the contractor exceeds the solid waste diversion goals as outlined above.  Incinerator costs and contractor monthly reports provide a complete audit trail of tonnage generated during the performance period.  The following formula applies to calculate the per-ton savings of burnable waste (material disposed of at the incinerator) for a contract period:

Total Potential for Incinerator  (TPI)  = Total Recycle Tonnage + Burnable Waste Tonnage (Incinerator) 

Weight Saved (WS)


 = Diversion Exceeding Goal (33.3% actual – 32% = 1.3%) x TPI

Incinerator Savings (IS)     

 = WS x average price per ton at incinerator 

Shared Savings (SS) 


 = IS x applicable sharing % in the table below

CONTRACT PERIOD
DIVERSION RATE
CONTRACTOR SHARED SAVINGS

Base Year
32%-34%
35%


34.1%-36%
40%


36.1%-38%
45%


Above 38%
50%

Option 1
34.1%-36%
35%


36.1%-38%
40%


38.1% - 40%
45%


Above 40%
50%

Option 2
36.1%-38%
35%


38% - 40%
40%


Above 40%
45%

Option 3
38% - 40%
35%


Above 40%
40%

Option 4
Above 40%
30%

Example for base year with a 33.3% diversion:  

Total Potential for Incinerator (TPI)       4132   =  1132 tons (recycle) + 2882 tons (incinerator) 

Weight Saved (WS)                                53.72  =  1.3% (rate exceeding goal ) x 4132 (TPI)

Incinerator Savings  (IS)                    $5372.00 =   53.72 (WS) x $100 (average price per ton)

Shared Savings (SS)                          $1880.20  = $5372 (IS) x 35% (sharing % in the table)

A contract modification will be prepared at the conclusion of each performance period to incorporate any payment due the contractor for shared revenues and savings earned in accordance with this plan. 

PARTNERING:  Fairchild AFB is committed to creating a government-contractor relationship that promotes achievement of mutually beneficial goals as outlined above.  
OPPORTUNITIES:  Numerous opportunities exist for expanding the current recycling program.  In addition to establishing a base-wide education program, some other examples include, but are not limited to:  

     a.  Promoting and expanding recycling in squadrons (only cardboard and paper are currently collected).

     b.  Preparing articles for base newspaper.

      c.  Base wide collection of aluminum cans and collection of glass from the Club facility.

  d.  Recycling and bulk items from housing areas (no market has been established for bulk items and less than half of the housing units consistently recycle).
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