Contract Number F45613 01 D A001


STATEMENT OF WORK

FOR 

REFUSE COLLECTION AND RECYCLING SERVICES
1.  DESCRIPTION OF SERVICES.  The contractor shall perform refuse and compost collection, recycling pickup and delivery, and operate an on-base recycling center at Fairchild AFB, WA.  These requirements shall be performed in accordance with all federal, state, local and commercial standards and this Statement of Work (SOW).  The contractor is encouraged and expected to use innovative approaches to efficiently and effectively accomplish SOW requirements in a timely manner, at a reasonable cost, and in a way that fosters pride and ownership in the work performed.


1.1  Collection Requirements. 

            1.1.1.  Routes/Schedule Submittals.  The contractor shall develop collection routes and a collection schedule for submission to the Contracting Officer prior to contract performance.  Route and schedule changes shall be coordinated and forwarded to the contract Quality Assurance Personnel (QAP) prior to implementation.  Additionally, the contractor shall notify QAP of any conditions that may interrupt the schedule of performance such as disposal sites backed up, delays due to security measures, exercises, vehicle breakdowns, blocked containers, etc.  Collections as a result of these delays shall be performed by the next workday.

1.1.2. Additional Collections.  Upon notification by the QAP, the contractor shall provide additional collection and disposal of containers within one workday after notification.  See Appendix A for workload data.  

1.1.3.     Points of Collection/Relocation.  Collection locations for refuse and recyclable materials are shown in Appendix A.  Changes in dumpster or recycle container location must be approved by the QAP.  The QAP may direct the contractor to relocate or reposition dumpsters/recycle containers when required.  The contractor shall perform these relocations within one workday after notification.  (See Appendix A for workload data).

             1.1.4.  Containers.  Collection of bulk refuse shall be from contractor-provided dumpsters in all areas except housing.  Dumpsters shall be cathedral-type and have the capability to be filled from the back or side.  All dumpsters shall be numbered and match the color scheme of the base (Spanish Moss, Sherwin-Williams SW-2070 or equal, Fairchild Linen (lettering), Federal Spec #595A-X3578), and shall be maintained to comply with base appearance standards.  A sign shall be affixed to the front of the dumpster identifying acceptable materials (i.e.“FOR TRASH ONLY”).  The contractor shall ensure containers are emptied prior to exceeding their capacity and shall pick up any litter or waste surrounding the container during collection.  The contractor shall maintain dumpsters to ensure they are free of odors, dirt, debris, and pests.  
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1.1.4.1.  Housing.  The contractor is required to provide weekly collection of refuse and recycling materials in the housing areas.  Housing refuse containers are provided by the government and are suitable for mechanical pickup at curbside.  The contractor is required to pick up any excess trash placed alongside containers to include the pickup and disposal of Christmas trees following the holiday season.  The contractor shall provide each occupant a hard plastic compost container for grass and lawn trimmings (compost materials) and provide weekly collection Apr-Oct .  Housing recycle bins shall be provided by the contractor. The type of container used shall be coordinated through the QAP.   


1.1.5.  Bulk Item Pickup.   The contractor shall provide quarterly bulk item pickup.  Items for pickup will not exceed 10 feet in length or 300 lbs. and shall be non-hazardous.  Items picked up in housing will be at curbside.  Bulk items for dormitories will be placed alongside the dumpsters.  The date of pickup will be coordinated between the QAP and contractor.  

            1.1.6.  Weighing.  All refuse shall be weighed on state certified vehicle scales at the applicable dumpsite.  Weigh station operators shall record weights on weigh tickets.  Only waste collected at Fairchild AFB shall be reflected.  Vehicle weighing for recyclables is only required when transporting full semi-truck loads (e.g. cardboard).  In this instance, the contractor shall use the on-base scale located at the Transportation Management Office (TMO).  Accurate weights of all other recycled materials (i.e. mixed loads) will be obtained using the scale located in the recycle center.  


1.1.7.  Disposal.  The contractor shall transport and dispose all burnable refuse at the Spokane Waste to Energy facility located approximately 6 miles from the base.  All other waste, (i.e. construction debris), shall be disposed of at a state licensed, lined facility.  All collected recyclables shall be transported to the on-base recycle center.  Compost materials shall be disposed of at a licensed off-base compost facility.  The contractor shall be responsible for any and all permits or fees associated with the use of off-base disposal locations.

1.2 RECYCLE CENTER SERVICES



1.2.1.  Recyclable Materials.  At a minimum, materials collected through the curbside recycling program in the housing areas shall include corrugated cardboard, newspaper, aluminum cans, tin cans, magazines, glass (clear, brown, and green beverage containers and jars), plastics (#1, 2, 4, and 5), paper (white, computer, mixed) and mixed waste paper (cereal boxes, pop container boxes, junk mail, etc.).  The recycle center will also accept shrink and stretch wrap, grocery and department store bags (excluding dark colored bags), books, and shredded paper.  Workspace materials consist mainly of corrugated cardboard and paper (white, computer, mixed, shredded).  The contractor is responsible for properly sorting, packaging, baling, and processing all recyclable materials.  The government must approve deletion of any commodity.  Contractor shall perform collection as required from all workspaces identified by the QAP (See Appendix A, Workload Data, and Appendix D, Maps)
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                        1.2.2.  Marketing.  The contractor shall provide for the transportation and marketing of recyclable materials.  All materials sold shall have pricing established prior to being shipped.  The contractor shall obtain competitive quotes and maintain awareness of marketing conditions to ensure optimum market value of each material.

                                    1.2.2.1  Negative Value Items.  If determined to be in the best interest of the government, negative value items may be marketed for recycling instead of disposal.  Costs associated with marketing these items will be paid directly to the broker/vendor by the government.

                      1.2.3.  Revenues.  All marketing revenues shall be paid directly to the government by the purchasing broker/vendor.  Any revenue sharing proceeds will be dispersed in accordance with the Revenue and Savings Sharing Plan at Appendix C.

                      1.2.4.  Household Hazardous Waste.  The Contractor shall operate and maintain a household hazardous waste and material exchange program.  Items include but are not limited to household paints, solvents, cleaners, used oil and antifreeze, and vehicle batteries.  The contractor shall provide adequate screening of items for exchange or reuse and ensure proper handling and disposal of unusable materials.  The contractor shall notify companies, from a government provided list, for pickup of used oil, batteries and anti-freeze. 

                      1.2.5.  Education.  The contractor shall provide education to all residential and base facility occupants on the benefits of recycling to encourage the widest possible participation.  The contractor shall provide a comprehensive education program plan to the government for review and acceptance.

                       1.2.6.  Maintenance and Repair.  The contractor is responsible for costs associated with minor maintenance (i.e. cleaning, adjusting, lubricating, tightening of nuts and bolts) of government furnished equipment (See Appendix B) per manufacturer’s guidelines.  All requirements for replacement equipment rental and major maintenance (i.e. repair of inoperable equipment, replacing components, and parts), shall be approved by the QAP prior to work being performed.  The contractor is responsible for obtaining competitive quotes for all replacement equipment rental and major maintenance and will be reimbursed under a separate line item on the pricing schedule. 

                 
1.2.6.1.  Housekeeping.  The contractor shall provide custodial and general clean-up services at the recycling center facility.  The interior and exterior of the building shall be free from litter and debris; work areas are clean and organized, and when required, snow/ice is removed from walkways, docks, and drive-through drop-off area to ensure safe and easy access to facility.
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1.3.  REPORTS AND RECORDS.  The contractor shall provide a monthly report detailing total tonnages for refuse and yard waste.  Weigh tickets shall accompany the invoice and shall be submitted by the 7th working day of the month.  For recycling materials, the contractor shall submit a shipping record within two working days of each shipment.  The record shall include commodity description, estimated quantities, estimated revenue, and name of the marketing vendor/broker.  In addition, the contractor is required to provide a monthly report to the QAP seven days after the end of each month providing recycling quantities for acquired and shipped commodities and the market value quotes for materials collected the previous month.  

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Paragraph
Performance Threshold

Collect, transport, and dispose of solid waste and recyclable materials from workplace areas in accordance with the requirements of the SOW.
1.1.1
No more than 6 valid customer complaints per month

Collect, transport, and dispose of solid waste, recyclable materials, and bulk items from base housing.
1.1.1.4.1
No more than 6 valid customer complaints per month

Processing and marketing of recyclable materials is performed in accordance with the SOW.
1.2.1 and 1.2.2
No more than 2 valid customer complaints per month

Reports and records are complete and received on time.
1.3
No more than 3 valid customer complaints per month

3.  GOVERNMENT FURNISHED PROPERTY/SERVICES/MATERIALS AND EQUIPMENT.  (See Appendix B for GFP/GFE).  The government will provide office space, telephone service (on-base and local calls only), electricity, refuse collection, workspace recycling containers (blue & white bag-it system), facility maintenance, police, fire, and rescue service.  The government will also provide emergency medical transportation and treatment if required.  The contractor shall reimburse the government for the cost of these medical services at current rates.  

4.  GENERAL INFORMATION.
      4.1.  Quality Control.  The contractor shall utilize their own internal quality control processes to ensure services are performed in accordance with commonly accepted commercial practices and this SOW.

       4.2.  Hours of Operation.  The hours of operation for refuse collection services are Monday through Friday, 0630-1700.  The recycling center hours of operation are Monday through Friday, 0700-1600.  
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       4.3.  Publications.

Publication
Title
Date

Executive Order (EO) 13101
Greening the Government Through Waste Prevention, Recycling, and Federal Acquisition
14 Sep 98

       4.3.  Performance of Services During Crisis Declared By The National Command Authority.  IAW DoDI 3020.37 (continuation of Essential DoD Contractor Services During a Crisis), and aforementioned Air Force implementation, unless other wise directed by an authorized Government representative, it is determined that Refuse collection requirements under this Statement of Work are essential to be performed during a crisis.

5.  APPENDICES.  

A.  ESTIMATED WORKLOAD DATA

B.  GOVERNMENT FURNISHED PROPERTY/
EQUIPMENT

C. REVENUE AND SAVINGS SHARING PLAN

D. MAPS/SITE PLANS
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