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1.0 INTRODUCTION:

1.1 PURPOSE.  The purpose of this Performance Statement (PS) is to obtain a broad range of services and expertise that is not available within the XXX System Program Office (SPO) to support the XXXX weapon system.

1.2 OBJECTIVE. The objective of this PS is to obtain Manpower Support Services (MSS) including Advisory and Assistance Services (A&AS) contractor support to help XXXX SPO program/project managers and supervisors manage the worldwide XXXX weapon system (which is experiencing an increasingly growing and complex modification program, an on-going acquisition program, and a complex and demanding sustainment effort).  The PS identifies the contractor support required to assist the program office in implement implementing the XXXX single manager’s responsibility of a single focus on acquisition, modification and sustainment requirements for the XXXX weapon system--for both U.S. and Foreign Military Sales (FMS) efforts.

1.3 SCOPE.  The scope of this PS for contractor tasks in supporting the XXXX SPO covers a broad range of weapon system program office/management functions in the XXXX SPO business areas.  Where the XXXX SPO has established partnership agreements with other program offices or is tasked to support the XXX Logistics Center, command or higher headquarters taskings, the contractor will perform similar support tasks for these organizations where the XXXX System Program Director (SPD) has determined that this best serves a coordinated management approach. 

1.4 BACKGROUND.  The XXXX SPO at XXX XXXXXXX Center has overall responsibility for the acquisition and sustainment of the XXXX weapon system.  The System Program Director (SPD) is assigned as the single manager responsible for all acquisition, modification, and sustainment efforts managed by the XXXX System Program Office (SPO), located at XXXXXX AFB, XX.  The XXXX SPO maintains interfaces and develop partnerships with other XXXXXXXX directorates/agencies, HQ Air Mobility Command (AMC), HQ Air Combat Command (ACC), HQ Air Force Special Operations Command (AFSOC), other using commands and services, operating units/bases, foreign nations, other organizations in the Air Force Materiel Command (AFMC), Headquarters Air Force, Secretary of the Air Force, other Department of Defense agencies, and various private companies.  With an increasing number of programs and additive workload (modifications, acquisition, sustainment, computer, Local Area Network (LAN), World Wide Web (WWW), management operations, etc.) task being levied on the XXXX SPO without a corresponding increase in manpower, the SPO utilizes contractor support to secure expertise not available from Government sources.

2.0.   Description of Services:  The contractor shall provide all necessary non-personal labor & services to complete tasks specified in support of the XXXX SPO workload.  These tasks may be in direct or in-direct support of the program office management operations and/or individual or multiple programs or projects supporting U.S, FMS, and/or XXXX weapon system users.  The contractor shall manage and organize resources and personnel needed to efficiently and effectively meet the objectives of each task, as well as explore new approaches as applicable within the performance of these tasks.

2.1.    General:  The general tasks in this section apply to the whole PS:

The contractor will assign sufficient resources and trained personnel to accomplish the tasks and to meet program/projects milestones/schedules.  The contractor will assign a project leader to identify and assign contractor personnel (or a team of personnel), possessing the necessary experience and skills, in the appropriate contractor labor category, to support the various efforts/tasks of the Performance Statement.  The contractor may assign an individual, an all-inclusive team, or a core team supplemented by company experts to accomplish these tasks while operating in an effective, efficient and timely manner.  The team or individual may work more than one task   The team or individual shall be capable of performing the whole spectrum of support without government interaction except for inherently government functions, i.e., funds allocation or commitment, program decisions, coordination and prioritization of related tasks/activities; approval of plans, procedures, reports and documents generated by the contractor team/individual.  The project leader shall be the contractor’s manager/supervisor and assign duties and responsibilities to the contractor individual(s).  

2.1.1.  The contractor shall maintain effective communications with the government program office program/project managers, SPO personnel, the XXXX SPD and the FAE. .  The contractor shall keep the appropriate program office individual(s) informed of the current status of supported projects and tasks and inform the appropriate program office personnel of any programmatic or logistics problems and/or resolutions of problems within two working days.  The contractor shall be capable of explaining typical project/program management and logistics problems and solutions to the government program manager.  The contractor shall be capable of interfacing with journeyman engineers/technicians on technical problems and solutions to develop and present alternative strategies to the government program/project manager.  The contractor shall monitor and report monthly, via a contractor Monthly Status Report (MSR) input, the expenditures of funds for the task order.  The contractor will propose recommended corrections/suggestions on how to best to meet sound fiscal management objectives.

2.1.2 Plans and Integration:  The contractor shall prepare, when required or requested, plans for achieving the supported task/program/project objectives.  The plans shall include the schedule, planned staffing, budget requirements, work breakdown structure, and the general approach to achieving the stated objectives.  The plan(s) will be revised/adjusted as necessary. 

2.1.3.  The programs/projects, management operations, computer/LAN/WWW support often have to be completed within the constraints of available data, funds, resources, and sometimes to meet compressed timing/schedules.  The contractor shall devise and implement practical approaches to achieving the objectives within the limitations of the program/project.  The contractor shall promote the consideration of innovative solutions to problems to program/project managers.

2.1.4.  The contractor shall become an integral part of supported Integrated Product Teams (IPT).  As a part of the IPTs, the contractor will as required perform research, provide advice, perform management operations tasks (arrangements for meetings, audio-visual equipment, etc.) and assist in the preparation of government documentation for the team effort being supported.

2.1.5.  The contractor shall promote a positive team atmosphere by interacting with government program office, the government users, other government organizations and agencies, other contractors, and other interested parties involved in the supported effort.

2.1.6.  The contractor shall actively and continually seek to identify program/project risks.  The contractor shall assist the government in the formation and implementation of plans to manage and reduce program/project risk.  Risk management and risk reduction measures can include the performance of tasks outside of the support contractor’s normal role in the supporting the program office.

2.1.7.  The contractor shall perform research, gather and analyze data, develop and/or review various Configuration/Configuration Control Board (CCB) documentation to include (but not limited to), Modification Requests (AF Forms 1067); CCB Modification Requirements and Approval Documents (AF Forms 3525); Engineering Change Proposals (DD Forms 1692); Requests for Deviation/Waiver (DD Forms 1694), Specification Change Notices (DD Forms 1696), etc.2.2.1.9.  The contractor shall support all aspects of various project and modification contract pre and post-award efforts.  The contractor may participate in the whole process of evaluating proposals and/or participating in source selections (either sole source or competitive source selections) once the XXXX SPO has received the appropriate authority.

2.2.  Service Delivery Summary -Specific Acquisitions//Modification Program Support:  Specific acquisition/modification programs providing funding that may be supported are the Traffic Alert and Collision Avoidance System (TCAS), – also known as ETCAS, the Protected ILS, the Airlift Defensive System (ADS), Radar Warning Receiver (RWR) modification, the AN/APN-241 Low Power Color Radar (LPCR) modification, XXXX Program, and Combat Search and Rescue modification programs.

2.2.1.  Traffic Alert and Collision Avoidance System (TCAS) Program

2.2.1.1.  The contractor shall provide general information to, and respond to, general questions and problems from the XXXX SPO and the using community that arise in the day-to-day management of the TCAS program. This includes general requests for information on past events as well as information on future plans and methods. This effort will include researching the problem, compiling the solution/data, and if necessary, generating and distributing report(s) to the program manager and any other parties identified by the program manager.

2.2.1.2.  Analyze TCAS and associated systems designs and operations, cost estimates, and cost performance reports using standard government funding tools and procedures.  The contractor shall use these products in quantifying budgetary requirements for the TCAS program acquisition and sustainment support.  Insure timely partitioning of program funds to insure that TCAS trial installation and production installation efforts are not negatively impacted.  Prepare reports, when necessary or as requested by the program manager, regarding funds plans for use by the program manager.

2.2.1.3.  Continually evaluate scheduling options regarding trial installations of ongoing    XXXX MDS TCAS efforts as well as future TCAS efforts on other XXXX MDS’s.  Also provide scheduling solutions/options to the program manager to ensure the smooth production installation of kits.  Coordinate with the users and contractors to maintain and update detailed schedules, in government-approved format, and deliver to the program manager to assure program success. 

2.2.1.4.  Provide program oversight for the program manager on the generation, review, publication, and distribution of Technical Orders, Job Guides, and other technical documentation associated with the TCAS modification program.  Analyze technical and formatting problems and offer suggested options/solutions within a timeframe that ensures timely resolution so as to not negatively impact trial installation validation and verification efforts, kit proof verification efforts, and final publication schedules.  When requested by the program manager, prepare report(s) of progress on actions to solve program problems/issues.

2.2.1.5.  Assist the program manager by performing investigations and preparatory work to obtain contract(s) for adequate Non Recurring Engineering (NRE) and trial installation TCAS efforts. These efforts shall be flexible to allow for performing various MDS efforts on a year-by-year basis until the entire fleet is modified, or the XXXX Avionics Modernization Program assumes the ETCAS and TCAS responsibility, or the program modification money is expended. 

2.2.1.6 Provide supply support services with the goal of proving support equipment at the bases receiving the TCAS modification.  Analyze the current available support equipment at the bases, consider options and, if requested, deliver a report to the program manager outlining the possible courses of action.

2.2.1.7.  Plan, prepare, generate, and execute with the TCAS program manager an Interim Contractor Support (ICS) Strategy to handle system support for the TCAS portion of the   XXXX fleet.  Analyze long-term support options for items purchased under the TCAS program.  Make recommendations on possible courses of actions to the program manger and XXXX users.

2.2.1.8.  Track TCAS assets provide distribution/disposition instructions and otherwise assist in the management of the day-to-day logistics of executing the modification program.

2.2.1.9.   Track the cost of repair of TCAS items during the ICS effort using available cost information.  Collect and deliver the information to the program manager for use in negotiations for warrantee provisions on procurement contracts for follow on MDS’s.

2.2.1.10.   Track the field reliability of the TCAS items/systems and analyze the various criteria (e.g. by base, by week, by month, by year, by LRU, etc) in supporting the modification.  Collect and deliver the information to the program manager as necessary.

2.2.1.11.  Assist in the development of Type 1 operator and maintenance training to monitor the progress of this effort in the program manager’s behalf to include oversight of the development of CD-ROM based Electronic-Courseware for Operational and Maintenance training.

2.2.1.12.  Analyze and coordinate flight test activities including, but not limited to, aircraft availability, aircraft readiness, flight test squadron support, maintenance squadron support, chase plane participation, and contractor support infrastructure. Coordinate scheduling and make recommendations regarding funding associated with the various agencies. Provide advice and propose solutions as problems arise regarding issues, which may impact the timeliness or success of scheduled flight tests.

2.2.1.13.  Assist in coordinating and obtaining the various approvals from regulatory agencies governing frequency allocation and assignment for TCAS items and related support equipment.

2.2.1.14.  Assist the program manager in taking the necessary actions to favorably sustain the XXXX weapon system support posture through the timely provisioning of the new TCAS system hardware.  Work through the RSP spares fund and BP1600 fund to provide adequate spares to support base level requirements, Readiness Spares Package (RSP) requirements, and standard supply system spares requirements.  Generate studies and reports of findings, recommendations and courses of action and deliver to the program manger when requested.

2.2.1.15.  Plan and conduct a series of customer service teleconferences between various agencies producing, supporting and using the TCAS. Assist with identification, assessment, and tracking of action items arising from these teleconferences.

2.2.1.16. Analyze the technical, cost, and schedule impacts associated with system upgrades to TCAS. Verify regulatory agency compliance of proposed upgrades and potential impacts to the military mission. Assist in determining logical execution strategies for incorporating the upgrades onto the aircraft that minimize impacts to system readiness.

2.2.2.  Protected ILS

2.2.2.1.    Support IPT meetings, conduct/support field surveys of potential trial install aircraft, and interface with SPO customers in support of assigned projects; identify potential project impacts and assist in formulation of alternative problem solutions/strategies; assist with identification, assessment and tracking of action items arising from subject meetings.

2.2.2.2.  Participate in and support all aspects of the requirements and determination process.  This support shall include developing, modifying and coordinating Memorandums of Agreement (MOA) with various SPO customers.  Assist in the preparation of the Air Force Planning, Programming and Budgeting System (PPBS) documents and with life cycle cost estimating.  The contractor shall develop cost estimates and cost/benefit analyses for various alternative acquisition strategies and develop alternative P3 profiles to address trial installation, kit proof, kit fabrication, and kit installation.  Research, compile, coordinate and document technical and cost data, to complete AF Forms 1067, Modification Proposals, and AF Forms 3525, CCB Modification Requirements and Approval Document.

2.2.2.3.    Interface with the other support contractors in developing alternate system concepts for the various new start modifications.  The contractor shall be familiar with the latest technology and innovations that could be applied to the modification program and identify to the program manager the advantages, disadvantages, and rough order of magnitude acquisition costs of each concept.

2.2.2.4.    Evaluate and assist in developing program actions, changes in maintenance concepts, levels of repair, sparing strategy, Source of Repair Assignment Process (SORAP), requirements substantiation, accuracy of technical data, training philosophy, support equipment recommendations, depot and interim contractor support strategies and requirements, and any reprogramming actions required to support those actions or changes.

2.2.2.5.  Support all aspects of the contract or task order pre-award process.  The contractor shall assist the program manager by conducting risk assessments (cost, schedule, and performance) and recommending alternative acquisition strategies necessary to mitigate risks.  Availability of Government Furnished Equipment (GFE) will be evaluated for potential impacts on cost and schedule.  The contractor shall assist in the conduct of market surveys and strategy conferences.  The contractor shall identify potential program/project impacts, and coordinate, as necessary, with the Acquisition Support Team (AST).  The contractor shall prepare and assemble procurement packages and provide updated schedules/reports reflecting the current status through the approval and signature cycle.  As necessary, prepare and coordinate DD Forms 448, Military Interdepartmental Purchase Request (MIPR).

.2.2.2.6.   The contractor will be familiar with the current government acquisition process and policies and provide expert program and logistics management advice.  The contractor shall research acquisition policy changes, collect data on prior purchases, and draft key acquisition documents such as: purchase requests (PRs), Justification & Approvals for Other Than Full and Open Competition, Statements of Work (PS) or Statement of Objective (SOO), Contract Data Requirements List  (CDRL), Air Force Technical Manual Contract Requirements (TMCR 86-01), TCTO Requirements, AFMC Form 873, Acquisition Plans, Source Selection Plans, etc.  

2.2.2.7.  In developing a PS or SOO, the contractor shall research technical orders and create database spreadsheets to collate NSN number, part number, noun, and quantity per aircraft.  The contractor shall use formal processes and procedures to develop and document the performance requirements.  The performance requirements shall reflect current technology and shall include relevant interface, human factors, data, logistics, training, testing, and environmental requirements.  The contractor shall be familiar with both commercial and government specifications and standards.  

2.2.2.8.  Assist in developing presentations and briefings to support acquisition strategy positions and/or to provide status on project acquisition management results. Prepares draft correspondence, analyses, and reports.  Assists in editing draft documents and issuing in final form.

2.2.2.9.    Prepare request and forwards material requirements to the Kit Assembly Unit (DLA for in-house kit assembly to support applicable modification; assures shipment of kits to applicable bases.  Assist in receiving, shipping, transfer and inventory control of specific items; use of government systems to compute worldwide replenishment spares requirements for the Program Manager; forecast budget requirements, plan buy and repair programs, and control distribution of assets (DO41).  Prepare, monitor, and track AFMC Form 8 requisitions for National Stock Number items required as Government Furnished Equipment (GFE).  Research parts availability to support modification programs and identifies and monitor high priority requirements.  Coordinate requirements for long lead items procurements in support of the modification.

2.2.2.10.  Monitor and track the cost and schedule performance by the modification integration contractor IAW the negotiated IMS and WBS for all other contractors associated with the acquisition/modification program.  The contractor will be given access to all cost, schedule, and engineering data provided to the government by the integrating contractor.  The contractor shall assist the government with the technical review of data.

2.2.2.11.  Track modification program requirements throughout the engineering, manufacturing and development phase of the modification program.  The contractor shall trace the requirements through all program documentation and identify unallocated and improperly allocated requirements.

2.2.2.12.  Perform detailed analyses of the modification cost and schedule performance from development and integration to delivery and installation of kits.  The contractor shall identify the strengths and weaknesses of the IMS and WBS and monitor and track project accomplishment of milestones and costs to provide variance analysis and recommendations for corrective action when warranted.

2.2.2.13.  Support program office participation in quality, design, and production readiness reviews, analyze results, recommend management actions and advise the program office on the development and analysis of corrective action plans.

2.2.2.14.  Establish and maintain tracking systems for the delivery of hardware required to complete installations and modifications.  The contractor shall track required deliveries from production contractors to the Defense Logistics Agency (DLA) or to field activities, as directed.  The contractor shall develop and maintain various program databases as required by the Program Manager, i.e., Data Item Description database and document tracking.

2.2.3.  Airlift Defensive System (ADS) Modification Program 

2.2.3.1.  The contractor shall update at major program status changes or as requested by the program manager and maintain an ADS Master Schedule.  The schedule shall include kit deliveries, total aircraft to be modified, and break out of aircraft by the different MAJCOM's.  The schedule will be used as a general approach to accomplishing the ADS installations.

2.2.3.2. Use standard government funding tools, databases, and procedures to generate ADS specific funding documents for the program manager's use in acquiring necessary hardware, systems, and services. 

2.2.3.3.  Perform studies that provide sound advice, thoroughly analyze the various contracting options available and prepare a report outlining the various options with recommendations when required.  Assist the program manager in obtaining contract coverage for adequate installation efforts to allow for flexible planning in performing various MDS efforts on a year‑by‑year basis until the entire fleet is modified, or the XXXX Avionics Modernization Program assumes the ADS modification.  Assist the program manager in the fact‑finding of proposal, preparation of technical evaluations, assessment of readiness for production and support contract negotiations.  Assess the prime contractor's production plans and processes to assure adequate controls in areas of manufacturing, quality assurance, and vendor management.

2.2.3.4.  Assist in developing presentations, quarterly updates, and briefings to support ADS programs.  Provide program status/results and prepare draft correspondence, analyses, and reports as directed by the program manager.  Assist in editing and issuing documents in final form.  Attend IPT meetings, field surveys and meetings with SPO customers in support of assigned programs; identify potential program/project impacts and assist in formulation of alternative problem solution strategies; and with identification and assessment of tracking of action items arising from meetings.

2.2.3.5.   Assist in the generation, review, publication, and distribution of Technical Orders and Job Guides associated with the ADS modification program.  Analyze technical and formatting problems and offer suggested options/solutions to ensure timely resolution.  Assist the program manager in ensuring procedures are validated and verified prior to the procedures being incorporated in the Technical Orders and Job guides.

2.2.3.6.  Assist the program manager in taking the necessary actions to favorably sustain the XXXX weapon system support posture through the timely provisioning of the ADS systems.  Work through the Readiness Spares Package (RSP) fund and BP1600 fund to provide adequate spares to support base level requirements, RSP requirements, and standard supply system spares requirements.  Generate studies and reports of findings, recommendations and course of action and deliver to the program manager as necessary.

2.2.3.7 Provide supply support services with a goal of providing adequate support equipment at the bases receiving the ADS modification.  Analyze the current available support equipment at the bases, consider options and deliver a report to the program manger outlining the possible courses of action.
2.2.3.8 Track ADS assets, provide distribution/disposition instructions and otherwise manage the day-to-day logistics of executing the modification program.
2.2.3.9 Provide technical and logistics plan inputs, maintain various databases (examples but not limited to, action item tracking, system reliability, asset tracking), and prepare studies/reports for various ADS program/projects.  Prepare, monitor, track and research kit availability to support the ADS modification program.
2.2.3.10 Assist the ADS program manager as necessary in managing various program actions such as Contract Field Team (CFT), resolving CFT technical problems, Work Load Agreements between XXXX customers and MAJCOM representatives ensuring maximum aircraft availability
2.2.4 AN/APN-241 Low Power Color Radar (LPCR) Modification Program
2.2.4.1. The contractor shall provide advisory and assistance and Manpower Support Services (MSS) to support initiation and execution of AN/APN-241 LPCR installations on selected XXXX aircraft and the transition from Interim Contractor Support (ICS) to Contractor Logistics Support (CLS).

2.2.4.2. Update and revise the LPCR Integrated Master Schedule (IMS) to reflect actions necessary to successfully execute modification schedules and post installation support requirements.  The IMS shall reflect all logistics/acquisition actions necessary to complete the program's objectives, to include all contracting actions, required training, schedules for logistics plans, and spares deliveries.

2.2.4.3.  Evaluate and assist in developing program actions, changes in maintenance concepts, levels of repair, sparing strategy, Source of Repair Assignment Process (SORAP), requirements substantiation, accuracy of technical data, training philosophy, support equipment recommendations, depot and interim contractor support strategies and requirements, and any reprogramming actions required to support those actions or changes.

2.2.4.4. Inform the program manager of any new programmatic or logistic problems/resolutions and/or any alternative strategies/ actions to consider.

2.2.4.5. Assist in generating AN/APN-241 specific funding documents for the program manager's use in acquiring necessary hardware, systems, and services and to quantify budgetary requirements for acquisition and sustainment support. The contractor shall analyze specific program cost estimates and cost performance reports.

2.2.4.6 Assist in developing presentations, quarterly updates, and briefings to support acquisition strategy positions and/or provide program status/results. Prepare draft correspondence, analyses, and reports as necessary to support the modification effort, assist in editing and issuing documents in final form and attend IPT meetings, field surveys, and SPO meeting with customers in support of the AN/APN-241.

2.2.4.7. Assist the program manger in providing oversight to the generation, review, publication, and distribution of Technical Orders and Job Guides associated with the AN/APN-241.  Analyze technical and formatting problems and offer suggested solutions to ensure a timely resolution.  Assist the program manager in ensuring procedures are validated and verified prior to procedures being incorporated into the Technical Orders and Job Guides.

2.2.4.8.  Perform research, gather data, and draft key acquisition documents, project schedules/milestones, and cost estimates/budgets to include Purchase Requests, Justification and Approvals for Other Than Full and Open Competition, Acquisition Plans, CCB Modification Requirements and Approval Documents (AF 3525), TCTO Requirements, and AFMC Form 873.

2.2.4. 9. Track all LPCR program requirements throughout the engineering, manufacturing, and development phase of the modification program and trace the requirements through all program documentation.

2.2.4.10. Analyze and interpret contract repair data to determine system reliability and maintainability.  Identify trends, maintenance abnormalities, and recommended solutions to increase reliability/maintainability.

2.2.4.11 Assist the program manager by making acquisition strategy recommendations for various modifications and system purchases; assess risk to cost, and conduct market research.  The contractor shall identify potential program/project impacts and coordinate on alternative modification strategies.  Support program office participation in quality, design and production readiness reviews, analyze results, and recommend management actions.

2.2.4.12.   Plan, prepare, generate, and execute with the program manager, an ICS Plan to handle system support for the AN/APN-241 systems portion of the XXXX fleet.  Analyze long-term support options for items purchased under the program.  Make recommendations on possible courses of actions to the program manger and XXXX user.

2.2.4.13. Track AN/APN-241 assets, provide distribution/disposition instructions, and otherwise manage the day-to-day logistics of executing the modification program.

2.2.4.14. Track the cost of repair of AN/APN-241 LCPR items during the ICS effort.  Collect and deliver the information to the program manager  

2.2.4.15. Track the field reliability of the AN/APN-241 LCPR items/systems and analyze the various criteria (e.g. by base, by week, by month, by year, by LRU, etc) in supporting the modification.  Collect and deliver the information to the program manager as necessary.

2.2.4.16. Design, prepare, and deliver a plan that describes the duties of a Customer Satisfaction Action Officer that will manage the day-to-day field responses to actions taken by the SPO, the performance of the system, or any other complaint or suggestion the field may have.  The contractor shall assist the program manager the plan upon approval.

2.2.5.  Combat Search and Rescue (CSAR) Conversions/Modification Programs

2.2.5.1 The contractor shall provide advisory and assistance and Manpower Support Services (MSS) for initiation and execution of conversions and modifications to CSAR aircraft.  Initial efforts include, but are not limited to, supporting the installation of the Night Vision Imaging System (NVIS); AN/ARS-6 Personnel Locator System (PLS), Data Transfer Modules (DTM), AN/APN-241 Low Power Color Radar (LPCR), and Airborne Integrated Terminal Group (AITG) SATCOM radios.

2.2.5.2.  Support IPT meetings, conducts aircraft field surveys, and interfaces with SPO customers in support of assigned projects; identifies potential project impacts and assists in formulation of alternative problem solutions/strategies; assists with identification, assessment and tracking of action items arising from subject meetings.

2.2.5.3.  Assist the program office and the customer in the determination process.  This support shall include developing, modifying and coordinating Memorandums of Agreement (MOA) with various SPO customers.

2.2.5.4.  Interface with the other support contractors in developing alternate system concepts for the various CSAR modification programs.  The contractor shall be familiar with the latest technology and innovations that could be applied to the modification program and identify to the program manager the advantages, disadvantages, and rough order of magnitude acquisition costs of each concept.

2.2.5.5.  Assist in the preparation of Air Force Planning, Programming and Budgeting System (PPBS) documents and with life cycle cost estimating.  The contractor shall develop CSAR cost estimates and cost/benefit analyses for various alternative acquisition strategies and develop alternative P3 profiles to address trial installation, kit proof, kit fabrication, and kit installation.  Research, compile, coordinate and document technical and cost data, to complete AF Forms 1067, Modification Proposals, and AF Forms 3525, CCB Modification Requirements and Approval Documents.

2.2.5.6 Assist in developing program actions, changes in maintenance concepts, levels of repair, sparing strategy, Source of Repair Assignment Process (SORAP), requirements substantiation, accuracy of technical data, training philosophy, support equipment recommendations, depot and interim contractor support strategies and requirements, and any reprogramming actions required to support those actions or changes.

2.2.5.7.  Support all aspects of the contract pre-award process.  The contractor shall prepare and assemble procurement packages and provide updated schedules/reports reflecting the current status through the approval and signature cycle.  The contractor will be familiar with current government acquisition processes and policies, and provide expert program and logistics management advice.  The contractor shall research acquisition policy changes, collect data on prior purchases, and draft key acquisition documents such as: purchase requests (PRs), Justification & Approvals for Other Than Full and Open Competition, Statements of Work (PS) or Statement of Objective (SOO), Contract Data Requirements List  (CDRL), Air Force Technical Manual Contract Requirements (TMCR 86-01), TCTO Requirements, AFMC Form 873, Acquisition Plans, Source Selection Plans, etc.  As necessary, prepare and coordinate DD Forms 448, Military Interdepartmental Purchase Request (MIPR) Acceptance.

2.2.5.8.  In developing a PS or SOO, the contractor shall research technical orders and create database spreadsheets to collate NSN number, part number, noun, and quantity per aircraft.  The contractor shall use formal processes and procedures to develop and document the performance requirements.  The performance requirements shall reflect current technology and shall include relevant interface, human factors, data, logistics, training, testing, and environmental requirements.  The contractor shall be familiar with both commercial and government specifications and standards.

2.2.5.9.  The contractor shall: assist the program manager by making acquisition strategy recommendations for various modifications and system purchases; assess risks to cost, schedule, and performance and recommend actions to mitigate risks, conduct/document market surveys and strategy conferences.  The contractor shall identify potential CSAR program/project impacts, and coordinate on alternative modification strategies with the Acquisition Support Team. (AST).

2.2.5.10.  Assist in developing presentations and briefings to support acquisition strategy positions and/or to provide status on project acquisition management results.  Prepares draft correspondence, analyses, and reports, assists in editing and issuing documents in final form.

2.2.5.11.  Prepare request and forwards material requirements to the Kit Assembly Unit (DLA) for in-house kit assembly to support applicable modification; assures shipment of kits to applicable bases.  Assist in receiving, shipping, transfer and inventory control of specific items; use of government systems to compute worldwide replenishment spares requirements for the Program Manager; forecast budget requirements, plan buy and repair programs, and control distribution of assets (DO41).  Prepare, monitor, and track AFMC Form 8 requisitions; research parts availability to support modification programs and monitor high priority requirements.

2.2.5.12.  Prepare and track Form 8 requisitions for National Stock Number items required as Government Furnished Equipment for the various modification and conversion efforts.

2.2.5.13.  Monitor and track the cost and schedule performance by the modification integration contractor IAW the negotiated IMS and WBS and all other contractors associated with the acquisition/modification program.  The contractor will be given access to all cost, schedule, and engineering data provided to the government by the integrating contractor.  The contractor shall assist the government with the technical review of data.

2.2.5.14.  Track modification program requirements throughout the engineering, manufacturing and development (EMD) phase of the modification program.  The contractor shall trace the requirements through all program documentation and identify unallocated and improperly allocated requirements.

2.2.5.15.  Perform detailed analyses of the cost and schedule data of the CSAR modifications throughout the development and integration to delivery.  The contractor shall identify the strengths and weaknesses of the IMS and WBS and monitor and track project accomplishment of milestones and costs to provide variance analysis and recommendations for corrective action when warranted.

2.2.5.16.  Support program office participation in quality, design, and production readiness reviews, analyze results, recommend management actions and advise the program office on the development and analysis of corrective action plans.

2.2.5.17.  Establish and maintain tracking systems for the delivery of hardware required to complete installations and modifications.  The contractor shall track required deliveries from production contractors to the Defense Logistics Agency (DLA) or to field activities, as directed.  The contractor shall develop and maintain various CSAR program databases as required by the Program Manager, i.e., Data Item Description database and document tracking. 
2.2.6.  XXXX Acquisition/Management Support

2.2.6.1.  Provide configuration control support. 

2.2.6.2 Provide communications-computer systems support as necessary to include database support and web support.  

2.2.6.3.  Provide administrative support as required including printing the XXXX Master Integrated Schedule.  

2.2.6.4.  Provide other sustainment support as it becomes necessary.  

2.2.7.  Radar Warning Receiver (RWR) Modification Program

2.2.7.1. The contractor shall prepare, maintain and update an RWR Master Schedule.  The schedule shall include kit deliveries, total aircraft to be modified, and break out of aircraft by the different MAJCOM's.  The schedule will be used as a general approach to accomplishing the RWR installations.

2.2.7.2. Use standard government funding tools, databases, and procedures to generate RWR specific funding documents for the program manager's use in acquiring necessary hardware, systems, and services.

2.2.7.3. Perform studies that provide sound advice and thoroughly analyze the various contracting options available and prepare a report outlining the various options with recommendations when requested by the program manager.  Assist the program manager in obtaining contract vehicles and options on those vehicles for adequate installation efforts to allow for flexible planning for performing various MDS efforts on a year‑by‑year basis until the entire fleet is modified, or the XXXX Avionics Modernization Program assumes the RWR modifications.    Assist the program manager in the fact‑finding of proposal, preparation of technical evaluations, assessment of readiness for production and support contract negotiations.  Assess the prime contractor's production plans and processes to assure adequate controls in areas of manufacturing, quality assurance, and vendor management.

2.2.7.4. Assists in developing presentations, quarterly updates, and briefings to support RWR programs.  Provide program status/results and prepare draft correspondence, analyses, and reports as directed by the program manager.   Assist in editing and issuing documents in final form.  Attend IPT meetings, field surveys and meetings with SPO customers in support of assigned programs; identify potential program/project impacts and assist in formulation of alternative problem solution strategies; and with identification and assessment of tracking of action items arising from meetings.

2.2.7.5. Pr Contribute to the generation, review, publication, and distribution of Technical Orders and Job Guides associated with the RWR modification program.  Analyze technical and formatting problems and offer suggested options/solutions to ensure timely resolution.  Assist the program manager in ensuring procedures are validated and verified prior to the procedures being incorporated in the Technical Orders and Job guides.
2.2.7.6. Assist the program manager in taking the necessary actions to favorably sustain the XXXX weapon system support posture through the timely provisioning of the RWR systems.  The contractor will assist the program manager in identifying RSP spares fund and BP1600 fund to provide adequate spares to support base level requirements, Readiness Spares Package (RSP) requirements, and standard supply system spares requirements.  Generate studies and reports of findings, recommendations and course of action and deliver to the program manager when requested or as necessary.
2.2.7.7. Provide supply support services that result in adequate support equipment at the bases receiving the RWR modification. Analyze the current available support equipment at the bases, consider options and deliver a report to the program manger outlining the possible courses of action.
2.2.7.8. Track RWR assets, provide distribution/disposition instructions and otherwise    assist in the management of the day‑to‑day logistics of executing the modification program.
2.2.7.9. Provide technical and logistics plan inputs, maintain various databases (examples of but not limited to, action item tracking, system reliability, asset tracking), and prepare studies/reports for various RWR program/projects.  Prepare, monitor, track and research parts availability to support the RWR modification program.

2.2.7.10. Assist the RWR program manager as necessary in managing various program actions such as Contract Field Team (CFT), resolving CFT technical problems, Work Load Agreements between XXXX customers and MAJCOM representatives ensuring maximum aircraft availability

2.2.8.  Computer/Local Area Network/World Wide Web Support
2.2.8.1. The contractor shall be responsible for the XXXX Local Area Network, World Wide Web (internet and intranet), and SPO small computers for areas defined by the FAE.  The contractor is not responsible for this support in LBK or LBP. 

2.2.8.2 GENERAL:  The contractor shall Satisfy DOD and Air Force security requirements and certifications for the LAN, servers, WWW, and small computer operations.  The contractor shall recommend and implement proper security measures. 

2.2.8.3. The contractor will ensure the latest approved government virus protection application is provided to all computer users within the XXXX SPO.  Contractor will also ensure the virus protection for the LAN and applicable client servers. 

2.2.8.4 The contractor shall manage the SPO computer assets based on DOD, AF, base and SPO computer policies/procedures. Develop and propose computer policies, procedures, directives, and operating instructions. .

2.2.8.5.  The contractor will participate in and/or attend meetings/conferences/workshops at government cost, when mutually agreed upon by the government (FAE) and the contractor, as it relates to maintaining, improving and/or increasing the capability of the SPO LAN operations to meet customer and/or SPO requirements

2.2.8.6.  The contractor shall review/analyze various applicable technical and administrative documents and recommend upgrade/modification that will optimize software applications in response to management oversight needs.  The contractor shall participate in government and contractor meetings as necessary to support requirement analysis and periodic updates. 

2.2.8.7.  The contractor shall develop and maintain a hardware and software inventory tracking system and plan.  The contractor shall inventory XXXX SPO computer software and hardware (at least semi-annually) and maintain a current inventory database to satisfy DOD and center level asset management requirements.  The contractor shall perform equipment custodian functions as tasked.

2.2.8.8.  The contractor shall provide technical assistance via Help Desk operations.  Help Desk requirements to include as a minimum hardware/software troubleshooting, maintenance call-ins loading software, and setting up equipment.  If the maintenance problem falls under equipment warranty or is covered under base communications services agreement, the contractor will assist in obtaining additional assistance.  Diagnose and repair computer hardware and software problems, provide conflict resolution and solve interoperability within capabilities or take/advise/recommend course(s) of action. 

2.2.8.9.  The contractor shall analyze and evaluate computer/LAN/WW capabilities and recommend changes/improvements. 

2.2.8.10 LOCAL AREA NETWORK.  The contractor shall maintain, update, and administer a XXXX SPO Local Area Network (LAN) and provide LAN interface/maintenance on base and SPO network servers, including data and network security, user access, data backup and integrity, adding and configuring new users, and file security. 

2.2.8.11.  The contractor shall periodically review initial requirements and make recommendations to upgrade/modify client servers to optimize technological advances.  The contractor shall ensure LAN and associated servers conform to DoD, Air Force, Command and Base regulations. 

2.2.8.12 Contractor maintenance shall include data and network security, user access, data backup and integrity, adding and configuring new users, and file security. 

2.2.8.13 The contractor shall establish and provide operations, maintenance, familiarization, and configuration management/data support for the entire information technology/computer system requirements.  
2.2.8.14. WORLD WIDE WEB (WWW) The contractor shall maintain, update and continually improve the XXXX SPO Web, Internet and Intranet operations capability.    Review and analyze a variety of technological and administrative documents pertinent to Internet and Intranet software and hardware resources.  Obtain information for the web site and resolve and coordinate all phases of problems, programs, and actions associated with Internet and WWW computer resources.  Prepare studies, analysis, and reports on the XXXX SPO WWW operations.  Recommend improvements/changes to the operations as appropriate.
2.2.8.15..  The contractor shall periodically review initial web/web server requirements and make recommendations to upgrade/modify client web/web servers to optimize technological advances.  The contractor shall ensure web/web servers conform to DoD, Air Force, Command and Base regulations. 

2.2.8.16.  The contractor shall create and update HTML web pages for the site.  The contractor will also obtain information for the web site and resolve and coordinate all phases of problems, programs, and actions associated with Internet.

2.2.8.17.  SMALL COMPUTERS.  The contractor shall manage program office small computer operations/programs/projects.  Interact with the base communications functions and teams and recommend and/or take appropriate actions to assure compliance with directions and changing information systems/technologies.  Prepare policies, operating instructions and provide guidance to the SPO personnel for safe, efficient computer/software operations.  The contractor shall install/relocate/configure computer hardware and software as necessary and familiarizes users in the operation of new computer equipment.  Provide advice, instruction, and assistance to new users of various software packages and computer hardware/software upgrades to improve efficiencies and reduce cost.   Support and manage the activities/processes for software and hardware access to the XXXX SPO databases, network software, DOD software applications, and Outlook/Exchange Email. The contractor shall provide advice, instruction, and assistance to new users of various software packages.  Assistance will entail the use, application and interpretation of all software products and tailored software programs.  On an as needed basis, the contractor shall assist government personnel in performing tasks and functions that use tailored software programs.  
2.2.8.18.  The contractor shall develop, present and support Operations and Maintenance (O&M) support reports to coincide with the life of the program.  This report shall also take into consideration configuration control at all locations and sites that may interact on the network. 
2.2.8.19.  The contractor shall support and manage the activities/processes for software and hardware access to the XXXX SPO databases, network software, DOD software applications, and Outlook/Exchange Email.  

2.2.8.20.  The contractor shall install/relocate/configure computer hardware and software as necessary and familiarizes users in the operation of new computer equipment.  Provide advice, instruction, and assistance to new users of various software packages.  Diagnose and repair computer hardware and software problems and provide conflict resolution and solve interoperability within capabilities or take/advise/recommend course(s) of action to correct the deficiencies.  Operate a small computer/network help/assistance service for SPO personnel.  Recommend computer hardware/software upgrades to improve efficiencies and reduce cost.  (This does not include LBK computers and computer equipment).

2.2.9.  Program/Management Operations Support 

2.2.9.1.  The contractor shall research and collect data on program/project information and develop and prepare presentations and briefings for program office requestors on the whole range of program office activities such as, but not limited to, studies, analyses, metrics, Program Management Reviews, Program Support Plans, strategic and tactical plans, progress reports, metric status reports, related topics, etc.

2.2.9.2.  Monitor, develop, update, and maintain various program office information systems, requirements analysis, specifications, design, suspenses, documentation, Defense Message System, and other information systems development.  Accomplish data gathering and data entry plus perform analysis with extracted data for program office information systems.  The contractor will prepare summaries and reports detailing these data systems information upon request of users needing the information.

2.2.9.3.  Perform customer support action item tracking, provide subject matter experts to take and prepare conference/meeting/workshops minutes, after action reports, action item tracking, etc.  Perform a field level/unit customer support “help” desk by receiving various customer inputs/questions/information and route to the appropriate government POC.  Maintain a suspense system/database to provide a historical perspective of customer support and to track responsiveness to customer request for assistance.

2.2.9.4.  Participate in Activity Based Costing (ABC) activities and IPTs throughout the program office in all applicable business areas.  Develop and update ABC computer models using specific government provided software, facilitate ABC activities when requested, record and develop program office metrics, briefings, status reports, analysis, etc., as it relates to business area cost/plans.  Provide alternative sources of actions and recommendations on actions to take to reduce program cost and/or increase customer satisfaction to the business area owner.

2.2.9.5.  Assist in the development of and make recommendations to the acquisition and sustainment program managers and the program office configuration management focal point on configuration management plans and actions in managing the configuration of new production aircraft and for aircraft in modification and depot overhaul. The contractor shall also support/participate in all XXXX Configuration Control Board (CCB) activities to include but not be limited to facilitating the meeting, preparing and distributing CCB agenda(s), directive(s), minute(s), etc. The contractor shall analyze XXXX requirements and functional processes and recommend updated operating instructions for configuration management of the XXXX weapon system and advise and assist in modifications processing including Temporary and/or Permanent Modification Requests (AF Forms 1067s).  Support and maintain management system software/data, as required, to provide configuration control support for the entire weapon system and/or for specific programs/projects.  The contractor shall perform the CCB secretarial duties.

2.2.9.6.  Establish and maintain programmatic data files for the whole spectrum of program/project management (including but not limited to areas such as: training, configuration and data management/control, safety, modification, budget, quality, administration, production, etc.).  The contractor shall conduct research and retrieve data as required and provide these data in the form of correspondence, reports, briefings, and studies in appropriate format.

2.2.9.7.  Advise and assist XXXX program office program/project managers, supervisors, and other SPO personnel in all phases of managing business areas, sustainment actions, and program operations/activities.  Some examples are--but not limited to—graphics support, administrative support, participation in and organizing management reviews/workshops/configuration conferences/meetings/Video Teleconferences, etc.  Assist program managers by providing requested logistics/sustainment support efforts to meet valid requirements and configuration management support such as locating assets/components, the Diminishing Resources Program (obsolete parts), supply management, coordinating the shipment and redistribution of critical parts between applicable bases, and diversion of parts from repair vendors to bases.

2.2.9.8.  Continually analyze industry and government studies, reports, directives, initiatives, and weapon system processes to refine, update, and maintain program office strategic and tactical plans and reports.  Prepare special studies and reports as requested.

2.2.9.9.  Establish and maintain tracking systems for program office specific programs and projects, IPT, and individual action items to permit real‑time assessment of issues, problems, action items, suspenses, and potential solutions.

2.2.9.10.  Assist program managers and supervisors define/maintain program/project metrics, data requirements, developing methodology for measuring progress, formulating standardized formats, and provisioning/maintenance of hardware and software relating to metrics in all functions and business areas in the program office.

2.2.9.11.  Support program office modifications/project efforts. .  Modifications already approved include but not limited to:  autopilot, Large Aircraft Infrared Countermeasures (LAIRCM), Digital Flight Data Recorder (DFDR)/3 parameters, Electrical System Upgrade (ESU), Syncrophaser Wire Modification, and the Generator Disconnect modification.  The contractor is also to support all other modifications, approved by the FAE, which are not specifically funded or mentioned in this task order which are being studied/submitted to the SPO for evaluation, feasibility, or funding actions. 

2.2.9.12.  Establish, implement, and maintain an official XXXX SPO Readiness Division Office/Branch File Plan(s) using RIMS (Records Information Management System). Establish system(s) for program files, engineering reports, drawings, and all applicable reference documents. Accomplish the organization, labeling, purging, and archiving in accordance with DOD regulations.  Use Lektriever filing system as much as practical.

2.2.9.13.  Assist SPO personnel file and retrieve information from the filing system.  Comply with DOD, USAF, HQ AFMC, and local directives/instructions, conduct periodic inspections to assure compliance with said directives.  Minimize discrepancies identified during annual inspections and correct as appropriate.  Instruct new government employees/support contractors on the filing system. 

2.2.9.14.  Develop, document, and implement a process using the XXXX SPO LAN and specialized hardware/software/equipment to electronically digitize and file incoming/outgoing correspondence (letters, FAX, messages, etc.).  Incrementally increase, as much as practical, the amount of information that is electronically filed.  Assist SPO personnel in retrieving the electronically filed information.

 2.2.9.15.  Provide an interface between the XXXX, AMP, and other acquisition/modification programs/projects and sustainment efforts by analyzing sustainment/support processes/actions, and identify areas/processes that the program office could initiate/implement that maximizes efficiencies, reduces cost and risk, meets or reduces schedule conflicts and minimizes duplication of efforts between different agencies in supporting these various efforts. 

2.3.  Government –Furnished Property and Services to facilitate accomplishment of identified tasks and to foster a team approach to task accomplishment, contractor personnel shall normally be located in XXXX SPO furnished facilities at XXXX AFB or HQ ASC furnished facilities at Wright Patterson AFB OH.  Contractor support may be accomplished at the contractor’s off-base facility in XXXXXXX or in Dayton, OH.  The government will provide sufficient workspace in the general area of the government agency being supported.  Administrative/computer/fax equipment, commercial and on-base telephone service, access to the base and program office local area network/servers, e-mail system, world wide web service, and administrative supplies necessary for contractor performance of this effort will be provided by the government.

2.4.  GENERAL INFORMATION
2.4.1.  Delivery Order Authorization:  Government management of this task order will be by the XXXX Program Office, XXXX.  The Surveillance Contracting Officer (SCO) function is assigned to XXXXKA.  The Functional Area Chief (FAC), as well as the Functional Area Evaluator (FAE), are assigned to XXXXR and designated by the XXXX SPD.  The FAE will be identified by the contracting officer in writing within 14 days after the delivery order is executed.

2.4.2.  Period of Performance:  The period of performance for these tasks shall be outlined in the Task Order.

 2.4.3 Security Classification:  The DOD Contract Security Classification Specification, applies to this order.  Any classified materials needed to complete this effort will be provided only to individuals who are properly cleared.

2.4.4. Access To Data:  The contractor will be required to directly interface with competitive system development and/or modification contractors and/or have access to source selection sensitive information.  The contractor must therefore have a corporate profile that permits such access without potential conflict of interest.  Non-disclosure agreements shall be accomplished and provided the SCO prior to any access to competitive-sensitive or proprietary data, information, or documents. 

2.4.5.  Overtime/Compensatory Time:  The underlying contract does not contain overtime rates for labor, and there are no provisions for the government to adjust the rates in the contract for overtime. The contractor will normally perform the majority of the tasks/support during normal customer work hours/days. 

2.4.6.  Deliverables/Data:   
DELIVERABLES




DUE
Monthly Status Report


NLT the 20th calendar day of the 

(Status/Update on task accomplishments

following month

and funds status)

Certificate of Service 


NLT the 20th calendar day of the 









following month 

Inventory of GFE Computers
NLT 30 workdays before the task 

(by serial number-if appropriate)
order period of performance ends

Semi-Annual Inventory of 



NLT 120 days after issue of task 

SPO computer assets




order and/or as requested

Note: Data deliverable will be in contractor format unless otherwise specified by the in the PS. 

2.4.7.  CONTRACTOR TRAVEL:  The contractor will be required to travel in support of this task order and be requested to do so by government program/project managers.  In addition the contractor project leader may recommend contractor travel on a wide range of seminars, conferences, workshops, meetings, or events that benefit the program office and/or provides the contractor information or training that is government unique or is necessary to maintain a capable or state of the art web, LAN or small computer operations.  The government will authorize/approve funding these training or related purposes that are mutually agreed by the contractor and the Government, to include authorization for billing the time spent in that training and reasonable travel time/cost.  The contractor shall not incur any cost associated with travel, such as purchasing airline tickets, until written coordination is obtained from the FAE and approved by the Surveillance Contracting Officer (SCO).

2.5.  Inventory of government furnished Automated Data Processing Equipment.  (Appendix 1)
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