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SUBJECT: Air Force Implementation of the Smallpox Vaccination Program

The Smallpox Vaccination Program (SVP) is our Commanders’ Force Protection
Program against a deadly biological warfare agent. Successful implementation requires
commanders to plan in advance for the operational, education, administration, logistics, and
medical issues unique to each installation/wing. The SVP is being reintroduced IAW the
DEPSECDEEF policies of 30 Sep 02 and 12 Dec 02, and detailed in the Under Secretary of
Defense for Personnel and Readiness memo of 13 Dec 02, Ihave attached the Air Force
Smallpox Vaccination Implementation Plan, which provides Air Force-specific guidance for
introduction of the SVP at each installation.

Wing implementation actions include establishing a base-level SVP development team
and developing a local implementation plan that achieves the objectives outlined in the Air Force
Smallpox Vaccination Implementation Plan. Education of commanders, individuals and families
is imperative to ensure the success of this program. Educational objectives outlined in the plan
must be accomplished before vaccinations begin. Installations are to implement the Air Force
plan immediately. Only Stage 1a, Stage 1b, and Stage 2 personnel, as defined in the attached
plan, are authorized vaccinations at this time. When the program further expands to include
Stage 3, Air Staff will provide specific implementation guidance.

This plan and all supporting documentation will be available on the Commanders’
Chemical-Biological Resource website: http://chembio.xo.hq.af. mil/bio-smallpox.shtml. My
points of contact for this issue are Brig Gen Robert Smolen, HQ USAF/XON, at DSN 225-5833,
e-mail: robert.smolen @pentagon.af.mil, and Col Deneice Van Hook, HQ USAF/SGZP, at DSN
297-4286, e-mail: deneice.vanhook @pentagon.af.mil.

Attachment:
Air Force Smallpox Vaccination Implementation Plan - January 2003



