Chapter 10  	�Recommendations for Accelerating Defense Reform


This report has identified several means to accelerate Defense Reform. Each essential recommended action is identified here.


Senior leaders should enable the acceleration of Defense Reform initiatives by adopting three key vision actions:


Good business judgment—not the narrow interpretation of rules—drives DoD business decisions.


Defense professionals have authority equal to their responsibility. 


Cross-functional teaming is the norm for ensuring quality results throughout the DoD.


The DoD should adopt an acceleration change model, which has been validated by commercial enterprises such as Motorola and Telstra, to accelerate Defense Reform. The DoD acceleration change model should include the following elements:


Business results scorecard, which takes identified goals and measures accomplishments toward them for the following areas: DoD outcomes; customer/supplier/employee satisfaction; reform targets achieved; and alignment between achieving targets and using the acceleration change model.


Senior leader jumpstart program, which serves to mobilize senior leaders to drive Defense Reform faster by setting goals and targets, knowing the plan of attack, visibly leading the attack, and enlisting others in implementing the plan.


Action acceleration workshops, which serve as a mechanism and model to accelerate Defense Reform on a project-by-project basis throughout the Department of Defense.


Action acceleration teams, which use a cross-functional approach to develop program successes throughout the DoD.


Mission support office, which supports the action acceleration teams, captures team results across the DoD, enables reuse of successful approaches, resolves team resource issues, and escalates team issues that require higher levels of support.


Action acceleration coaches, who will provide change management and facilitation resources while the DoD becomes skilled in such, with the mission of leaving such skills with the team leaders at project completion.


Education and training in Defense reform skills and knowledge, which requires the review of existing curricula to refresh promising courses and exclude non-value-added courses.


Knowledge management infrastructure, which, in order to reduce cycle time of improving business practices to meet customers’ needs, will build on the DoD’s ability to capture, package, and reuse Defense Reform information and learnings.


The DoD should use the acceleration change model to fashion new roles and responsibilities within Defense action learning teams, which should include cross-functional representation from entities such as acquisition, requirements, and funding communities who need not undergo job changes to embrace the new states of mind reflected by the following new roles:


The customer relationship manager role, which includes the responsibility for customer satisfaction from one end of the acquisition process to the other;


The product and service market specialist role, which includes the responsibility for achieving the best value for the dollar while managing supplier relationships; 


The functional specialist role, which includes the responsibility for expediting the process while safeguarding the public interest;


The staff specialist role, which includes the responsibility for accelerating improvement through identification and promotion of best practices; and


The senior leader role, which includes the responsibility for promoting the vision and removing barriers to achieving it.


The Department of Defense Chancellor for Education and Professional Development should establish a DoD Corporate University, which would serve as a center of knowledge, skills, and tools that senior leaders can use to sustain positive change throughout the entire Defense community. The Chancellor should assess whether the following recommended elements of the DoD Corporate University are viable:


Existing Defense education and training organizations, which should be assessed for suitability as builders of change capabilities, in competition with other education and training providers. 


Mission support office, which would serve to support the DoD Corporate University by executing the acceleration change model, contracting with vendors (public and private) for design and delivery of core services, and establishing a central place for capturing and disseminating best practices, measuring results and return on investment, and communicating progress.


Administration and management, which could be contracted out to a neutral third-party administrator.


Working capital funding, which would use the charge-back system to recoup monies.


Competitive solicitation, which could be used to establish education providers for the DoD Corporate University.


Continuous evaluation, which would ensure that the DoD Corporate University is used effectively to help the DoD achieve the goals identified during the senior leader jumpstart program and measured on the business results scorecard.


Early consideration of labor issues, which would serve to mitigate any internal conflict, increase participation in the DoD Corporate University, and enhance the credibility of the DoD Corporate University.


Diverse delivery methods, in order to service a large throughput of geographically diverse students with a broad experience range.
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