Chapter 8  	�Potential Department of Defense�Education and Training Partners—�Federal Acquisition Training Providers


	Overview


Here we explore three federal education providers as potential partners in DoD education and training efforts. While this chapter explores acquisition-related federal training providers, the same logic should be used to inventory and assess the existing federal training providers for other functional areas to assemble the full spectrum of disciplines necessary for the DoD enterprise. Of particular interest are the extents to which they develop curricula and provide training, and the nature of those curricula. The providers we discuss are the Defense Acquisition University (DAU), the Federal Acquisition Institute (FAI), and the Treasury Acquisition Institute (TAI).


	Defense Acquisition University


DAU began operating on August 1, 1992, as a direct result of the Defense Acquisition Workforce Improvement Act. DAU coordinates the DoD acquisition education and training program to meet the training requirements of more than 106,000 civilian and military personnel in the 11 different career fields that constitute the DoD’s acquisition workforce. The University was formed as a consortium of existing Defense schools and institutes.


	Organization


DAU is composed of two entities: the headquarters and the consortium members, who provide training at or near their schools—on-site or by some means of distance learning.


	Headquarters


DAU’s Chief Executive Officer is its president, who reports to the Under Secretary of Defense (Acquisition and Technology). Assisting the president are directors and small staffs for academic affairs, university operations, resources management, and distance learning.


	Consortium Members


Through its consortium members, DAU provides a full range of basic, intermediate, advanced, assignment-specific, and continuing education courses to support the career goals and professional development of the Defense acquisition workforce. Under the current DAU structure, consortium members remain a part of their existing commands. Most members also offer non-DAU education and training unique to their military department or agency missions. Consortium members include:


Air Force Contracting/Acquisition Training Center (AFCATC)


Air Force Institute of Technology (AFIT)


Army Logistics Management College (ALMC)


Defense Contract Audit Institute (DCAI)


Defense Logistics Agency Civilian Personnel Support Office (DCPSO)


Defense Systems Management College (DSMC)


Industrial College of the Armed Forces (ICAF)


Information Resources Management College (IRMC)


Naval Center for Acquisition Training (NCAT)


Naval Facilities Contracts Training Center (NFCTC)


Naval Postgraduate School (NPS)


Office of the Assistant Secretary of the Navy, Research, Development and Acquisition


	Defense Acquisition University Requirements


DAU’s major mission is to meet the training requirements of the Defense acquisition workforce. Two primary factors determine the resource requirements for DAU: how many students are to be taught and what is to be taught.


	Defense Acquisition Career Managers


Defense Acquisition Career Managers (DACMs) assist in managing the accession, training and education, and career development of the component’s acquisition workforce. The DACMs also determine DAU student throughput requirements.


	Functional Boards


Functional boards are the primary determiner of DAU’s course curriculum requirements. They provide advice and career management oversight for their functional areas and career fields. Chartered by the Under Secretary of Defense (Acquisition), functional boards are currently established for five functional areas: (1) contracting and purchasing; (2) acquisition management; (3) business, cost estimating, and financial management; (4) technical, scientific, and engineering; and (5) auditing.


	Curriculum


DAU’s FY99 curriculum consists of 77 courses that cover the 11 career fields. In general, DAU courses provide training for the knowledge and skills required for, and specific to, the acquisition workforce. A recent addition to the curriculum, “Contemporary Approaches to Acquisition Reform” (CAR 805), introduces external best practices and emerging technologies to select advanced students (i.e., those who are certified at the highest career level). Courses in areas such as general supervisory management or automation are not part of the DAU curriculum.


The courses are delivered in various modes, which can be summarized as follows:


69 courses are available in resident mode (at or near school locations);


24 are available only in resident mode;


46 are available for “on-site” delivery (to the student’s work site);


12 are available through some form of distance learning (3 satellite delivery, 7 computer-based, 2 available in both forms);


4 are available only through distance learning; and


1 is a “hybrid,” with resident and computer-based portions.


DAU plans to rapidly expand the number of its distance learning courses, with more coming available this fiscal year. DAU’s implementation plan for distance learning is available on DAU’s Web site (http://www.acq.osd.mil/dau). Together with the curriculum and the number of students, the mode of delivery is becoming a major influence in resource discussion.


The DAU catalog lists more than 20 educational institutions that accept DAU courses, primarily in contracting, for credit toward their curriculum requirements. Also, the American Counsel on Education (ACE) has listed all DAU courses that are more than one week long with a recommended college credit. The individual college determines if and how much credit is to be granted. In the past, several colleges had courses (primarily contracting courses) for which equivalency credit could be granted for DAU courses. Currently only one DAU course, “Contracting 101,” has college equivalents at 5 different institutions. DAU is continuing to seek such equivalencies.


	Federal Acquisition Institute


In 1972, the Congressional Commission on Government Procurement recommended establishing FAI as the government-wide focal point for improving the acquisition profession. FAI was created by the Office of Federal Procurement Policy (OFPP) in 1976; FAI receives its policy direction from OFPP. Its major missions include promoting and fostering the development of a professional acquisition workforce government-wide, and promoting the establishment and use, by colleges and universities, of academic programs in the contracting and procurement fields.


	Products and Services


While the development of training products is a major function of FAI, it has also provided products and services such as:


Demographic reports on the contracting and procurement workforce in the federal Government;


Guidance on career management programs for contracting and procurement personnel;


Assistance to colleges and universities in establishing contracting and procurement courses and programs and evaluation of the equivalency of those courses in meeting federal training requirements;


Assistance in identifying and recruiting highly qualified candidates for acquisition fields;


Development of a desk-side reference, the Contract Specialist Workbook; and


Development of a staffing standards model for contracting activities.


	Training Development


FAI has been active in developing new contracting and procurement curricula and methods of training for the federal workforce. Competency-related courses are based on the most current versions of the Federal Acquisition Regulation (FAR). Other agencies look to FAI to supply these products for their contracting training, and FAI works closely with DAU in its course development. While FAI is a major course developer, it does little in the way of providing training. In essence, FAI creates the products or vehicles, letting other agencies employ them.


However, FAI has been pursuing the creation and delivery of computer-based online instruction. The FAI OnLine University is currently operational and offers two self-paced courses: “Internet Survival Skills” and “Market Research.” FAI is also constructing a “Contracting Officer’s Representative (COR) Mentor” designed to be a continually updated online reference that will provide instant data access as well as serve just-in-time training needs. In addition, FAI is partnering with the Arizona State University and the National Association of Purchasing Management to develop both commercial-sector and federal-sector online courses.


	Treasury Acquisition Institute


TAI was established in 1993 by the Department of Treasury and the Internal Revenue Service in partnership with other Treasury bureaus, to coordinate and lead efforts to obtain the best possible training for its procurement professionals. Student offerings through this semi-privatized training delivery organization have grown significantly since its inception.


	Operational Philosophy


TAI employs a simple operating philosophy; it has a small government staff and a host training facility, but it contracts for everything else (i.e., instructors and support services).


	Types of Training Services


TAI supplies resident training to more than 10,000 students annually from more than 20 federal agencies; training is targeted to contracting and related support personnel. TAI offers the following types of training:


Federal acquisition (contracting) skills training,


Personal development training,


Leadership training, and


Automation training.


TAI does not develop any training; rather, it obtains the training curricula for acquisition courses from FAI and DAU. TAI has purchased some training from DAU consortium schools, but TAI feels it can get the training it needs from other sources at less cost. TAI is waiting to see if the GSA/FAI contract vendor solicitation results in a new alternative delivery source.


	Summary


Because of differences in their individual missions, there are major differences among DAU, FAI, and TAI in the scope of their curricula and the extent to which they develop curricula and provide training. These differences are depicted in table 8-1.


Table 8-1. FAI, TAI, and DAU: Curricula and Training Comparison


Institution�
�Scope of Curriculum�
Develop�Curriculum?�
Provide�Training?�
�
FAI�
Skill-based contracting�
Yes�
No (limited)�
�
TAI�
Skill-based contracting,


Automation,


Personal development, and


Leadership�
No�
Yes�
�
DAU�
Full range of skill-based training in 11 acquisition career fields�
Yes�
Yes�
�
�
�
While many of the federal training courses are open to all government employees, the course certification process for the DoD and civilian agencies may hinder an employee’s ability to make full use of the varied federal government training programs.
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