DEVELOP AND MAINTAIN EFFECTIVE/INNOVATIVE

CONTRACTING POLICY

Innovative and effective policy promotes creative solutions, maximizing efficiency and support to the warfighter.  The Air Force has been in the forefront of implementing acquisition reform.  We recognize that, as business advisors, flexibility is key to satisfying our customers’ needs. 

There is a growing perception that the time has come to institutionalize reform.  Change for change’s sake is not the goal--acquisition excellence is.  To that end, many of the past year’s efforts were aimed at synthesizing and incorporating lessons learned. 

CORPORATE CONTRACTS:

Corporate contracts use decentralized ordering for spares and repairs.  Orders are placed against pre-established prices for consolidated needs on a single contract.   As of this writing, there are three such contracts and all our Air Logistics Centers are actively involved.  Further, our customers include not just Air Force but DLA and the Navy.  The effectiveness of this approach is being evaluated as part of AFMC’s Sustainment Strategic Sourcing Plan.    

PERFORMANCE BASED SERVICE CONTRACTS:

Service contracts are currently 47% of total Air Force contracting dollars.  Results-oriented performance work statements for commercial services are increasing competition and innovative partnering and teaming arrangements are emerging.  A new DD 350 reporting format will identify or capture performance based service contract use.  

SYSTEMS CONTRACTING INITIATIVES: 

The Air Force weapons systems procurement programs have been a consistent source of contracting initiatives.  The C-17 Commercialization, F-22 War on Costs, and JDAM continuation of pilot program authority have collectively saved the taxpayers millions.  

INTEGRATED LOGISTICS AND E-PROCUREMENT: 

Throughout the Air Force, and particularly in operational contracting, acquisition is seen as a core process within supply chain management.  Our personnel are playing key roles in pushing the limits of e-commerce.  Combining the concepts of supply chain management and the tools of e-Procurement, SAF/AQC and SAF/ILS are cooperating in various pilot programs.  Two main logistical support concepts, Air Expeditionary Force (rapid deployment and support) and Contractor Logistics Support (C-17, F-117, E-8 and KC-10 aircraft), both require innovative contracting tools and flexible policies.  

POLICY AND TRAINING--HAND IN HAND:

Flexible policy is necessary for effective contracting.  It provides guidance, implements legislation, and disseminates lessons learned.  However, new policy without training tools will not be understood or adopted.   SAF/AQC has set a goal:  no release of new major policy without accompanying training materials.    

II-b-2

