SATISFY CUSTOMER NEEDS

Expanded use of the Purchase Card Program continues to enhance our responsiveness.  Purchase cards now account for over 2.5 million purchases a year totaling over $1.5 billion. As Business Advisors, we seek to satisfy our customers through responsiveness and highlighted below are some of the tools being used.

PURCHASE CARD:

The Air Force Government-wide Purchase Card Program continued to grow over the past year from $1.084 billion in FY 99 to $1.389 billion in sales during FY00.  Over 99% of micropurchase actions were made using the purchase card.  The number of transactions climbed over 11% from 2.4 million in FY99 to over 2.7 million in FY00.  Once again, the Air Force led DoD by achieving the lowest percentage of payment delinquencies and the highest rebate ratio (rebates as a percentage of sales).  Rebates increased by over 40 percent to nearly $7.9 million!  Payments over $2500 made using the card increased by 38% to almost $400 million.  In addition, the new Air Force Instruction 64-117 Air Force Government Purchase Card Program, was released.  It provides purchase card officials with useful and important information regarding program guidelines and proper use of the purchase card.  The Government-wide Purchase Card program continues to be a valuable tool in assisting over 70,000 cardholders in meeting mission needs.

Competition and Commercial Contracting:
Since the implementation of the Competition in Contracting Act of 1984 and the Federal Acquisition Streamlining Act of 1994, the Air Force has consistently met or exceeded competition and commercial acquisition objectives.  In FY00, the Air Force competed 63.8 percent of dollars available for competition, nearly two percentage points over the 62 percent goal. This achievement occurred in the face of a 40 percent decrease in total contract actions from the previous fiscal year.  

Simultaneously, the rate of contracting actions awarded under FAR Part 12 commercial procedures increased two percentage points, to 18 percent of all actions.  Over the next five years, our focus will be on significantly increasing the use of FAR Part 12, in line with goals established by the Under Secretary of Defense for Acquisition, Technology and Logistics.  

While our challenges in achieving these goals are formidable, they are not insurmountable.  Increased use of commercial technologies, well-crafted performance-based requirements and solid market research, in the long run, will enhance our ability to maintain a healthy, competitive defense industry environment.

AEROSPACE EXPEDITIONARY FORCE (AEF):

Contingency Contracting Officers (CCOs) are being assigned to a specific AEF and now tailor training requirements and activities based upon local customs, procedures and contracting office policies.  AEF Commanders are supported by well-trained, equipped and qualified CCOs.  Initiatives continue to streamline and improve contingency contracting practices---providing lean, agile, and value-added support.

PARTERNING AND SORAP:

Recent changes in law, coupled with increased operations tempos and a 22 year average age of Air Force aircraft, have re-energized an emphasis on depot maintenance. Contracting for depot maintenance will now be based upon a Source of Repair Assignment Process (SORAP), and must consider potential partnerships between public and private maintenance centers. The SORAP is governed by HQ AFMC/LG and AF/ILM, and requires acquisition teams to include Air Logistics Center and contractor input to determine which areas of their system's depot level maintenance will be accomplished by public or private activities. The team assesses the core competencies of each activity, seeks to minimize dual capabilities, and implements a depot maintenance strategy which allows each party to do what they do best. By accomplishing their core maintenance capabilities, the depot maintenance business approach will likely include public/private partnerships. Thus, contracting professionals must be familiar with the new AFI 63-107, "Integrated Product Support Planning and Assessment," and be familiar with the guidance regarding the SORAP, partnering, and overall product support. Acquisition Strategy Panel meetings now require discussion of these issues, and the Single Acquisition Management Plan (when submitted to the Senior Acquisition Executive) now requires coordination by AF/ILM (the Air Staff division for Depot Maintenance Policy). To implement a successful depot maintenance strategy, the SORAP must be completed early in the acquisition process, such that business arrangements for public maintenance provides time to stand-up organic capability, and that contracting for private maintenance can be competed to the maximum extent possible. 

PROGRAM SUPPORT:

The staff in the SAF/AQC Programs Division (SAF/AQCS) provides continuous real time support to the Assistant Secretary of the Air Force (Acquisition), Program Executive Officers (PEOs), Mission Area Directors (MADs), and Designated Acquisition Commanders (DACs) as they discharge their program execution responsibilities.  This first rate customer support goes beyond traditional contracting advice.  SAF/AQCS provides reasoned first-class business advice and stays "in the loop" on acquisition strategy issues demystifying and fully supporting the process of obtaining Secretariat and Department of Defense approvals on acquisition documentation.  A staff reorganization has implemented the desk officer concept, action officers partnered with specific customers for “one stop shopping” for contracting support. This customer-oriented approach, once limited to PEOs and DACs, has been expanded to MAJCOMs and is delivering on improved support to operational contracting. [image: image1.wmf][image: image2.wmf][image: image3.wmf][image: image4.wmf]
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 PERCENT OF AIR FORCE CONTRACTING ACTIONS BY DOLLAR CATEGORY
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