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EXPLOIT EMERGING TECHNOLOGIES

The potential that emerging technologies offer our business environment continues to expand daily and Air Force Contracting continues to leverage those capabilities as we explore new ways of doing business and changing paradigms.  From a DoD perspective, the “To Be” End-to-End Procurement Model continues to shape a cross-functional business environment including the planned financial systems--the Defense Corporate Database and Defense Procurement Payment System.  DoD’s goal remains achieving a shared data environment as we transition from legacy systems and move to an open architecture environment.  For Air Force Contracting, FY00 was a year of transition as we replaced our base level legacy contract writing system and deployed DoD-wide initiatives aimed at reducing reliance on paper, improving the business process, and being more efficient. Operational contracting paved the way deploying Standard Procurement System (SPS) to 50 sites and retiring Base Contracting Automated System (BCAS) at those locations.  Air Force deployment also included institutionalizing a standard business process across the Operational Contracting community.  Equally as noteworthy in FY00, the Air Force achieved 74% paperless across all of contracting and received special recognition by DoD.  Specifically, Air Force Contracting won two DoD awards--one from the DoD Comptroller for our Electronic Document Access successes and another from the Joint Electronic Commerce Program Office for our Wide Area WorkFlow-Receipts/Acceptance pilot endeavor.  Thanks to a strong partnership with the Air Force Financial Management community, the Air Force achieved 90% paperless for purchase requests/funding documents in FY00.  Our Air Force Electronic Posting Systems (EPS) continued at 90% paperless and EPS was selected as the Federal Single Entry Point for Business Opportunities across the government and renamed FedBizOps.  Additionally, the Air Force’s Electronic Document Access efforts continue to set the standard in DoD and SPS joined our paperless BCAS and ConWrite environments.  Throughout the year, AQC continued to explore new opportunities to pilot and/or deploy such as Technical Data Solution (TeDs), electronic drawings to support electronic solicitations for the logistics environment, and the Navy Contractor Performance Assessment Reporting Systems, a webbased past performance collection/workflow tool.  Deployment of Navy CPARS for operational contracting is planned for FY01.  It goes without saying that the progress that Air Force Contracting has made over the past two years deserves special comment.  Electronic Commerce/Electronic Business are no longer the great unknowns to our buyers--instead they have taken on new meaning in operational contracting and beyond.  The changes to our business process are far from minimal and surely will be long lasting.  The entire contracting community can take a lot [image: image1.wmf]I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Reporting

Suite

Data Sharing Suite

Info

Suite

J001    J001A   J010

J041     J018

FARSite

Productio

n

SPS

MADES II 

D203

J023 

J090

A

FY00-01

SPS 

(Ops)

DOD

PPS 

CPARS 

BCAS 

J001 

J001A 

J0010 

AMIS

BCAS 

CPARS

ACPS 

J041 

J018 

J023 

J090

A

MADES II 

Baseline

CONWRITE

FARSite

FY03

SPS 

(Sys   S&T)

AMIS

CONWRITE

FY04

SPS 

(Log)

ACPS 

J001 

J001A 

J0010 

AMIS

BCAS 

CPARS

ACPS 

J041 

J018 

J023 

J090

A

MADES II 

Baseline

CONWRITE

FARSite

AQC Migration Strategy

of pride in these accomplishments!  Specifics on all initiatives follow.
OPERATIONAL ARCHITECTURE:

The goal of paperless acquisition programs within DoD is to utilize Electronic Commerce concepts and other technologies to replace paper-based transactions and non-automated information systems within the acquisition process.  For the Air Force, the Deputy Assistant Secretary (Contracting), Contracting Operations Division (SAF/AQCK), is responsible for implementation of electronic systems to generate, manipulate, access, exchange, and share acquisition-related information and data.  These electronic systems must be integrated to provide inter-operable and compatible connectivity to all functions involved in the contract process.  In order to integrate these requirements, it is critical to develop an enterprise-wide operational architecture.  We continue our quest for this end-to-end electronic commerce/electronic business architecture.  During FY 00, with the assistance of the Air Force Contracting Information Systems (AFCIS) offices and the Functional Requirement Board, we defined a top-level operational architecture depicting information flows and representative systems where they were already identified.  Further, a vision for the next generation--or “next-step”--environment is included including the “portal” concept to assist and guide users through the contracting process as well as automate as many tasks of the contracting official as feasible given available technology.  The entire architecture supports and incorporates the DOD "To-Be" Procurement Model and exploits anticipated benefits of the Global Combat Support System.  Current paperless contracting initiatives are construed within this operational architecture in a deliberate approach to integration and refinement of existing automated systems, identification of processes that can be automated, and development of tools to assist contracting offices in performing their mission.  Field assistance will continue to be needed as the move toward this end-state architecture continues.

AUTOMATED BUSINESS SERVICES SYSTEM (ABSS):

ABSS is a SAF/FM initiative to send purchase requests/funding documents (PF/FD) electronically to the Contracting Office vice having someone hand-carry the documents through the coordination and certification process.  ABSS is where the requirement starts--it is the initiation point in the contracting process.  The biggest benefit is in error avoidance with data being entered one time and captured for use throughout the entire the procurement process.  FY00 marked completion of ABSS deployment to the active Air Force, with plans to deploy to AFRES during FY 01.  Contracting continues to work closely with the ABSS Program Office--ensuring we have a portfolio approach to SPS and ABSS deployments/upgrades.  This effort is critical as we refine business cross-functional processes and document that process in the SPS and ABSS CONOPS. 

FEDERAL BUSINESS OPPORTUNITIES (FedBizOpps):

Electronic Posting System (EPS), recently designated FedBizOpps, was our first success story--where we achieved 90% paperless early on in our paperless contracting journey.  The system provided a posting capability for our operational site while providing for index data from our existing weapon system and logistics posting systems on the system.  Vendors no longer have to navigate DoD/AF firewalls and once they register, they receive e-mail notifications of posted opportunities.  Air Force EPS efforts paved the way for a Federal Single Entry Point!  Office of Federal Procurement Policy evaluated several systems for a federal capability and EPS was selected and re-designated FedBizOps.  Impending FAR language will designate FedBizOpps as the Federal Government-wide single point of entry.  With this great success in-hand, the AF is taking the next step to provide vendors a capability to provide a secure bid proposal through FedBizOpps. 
MAXVIEW--CONSTRUCTION DRAWINGS:

To further streamline the paperless process by making electronic construction solicitations a reality, SAF/AQC purchased an enterprise license for MaxView (formerly known as Source View) for both AF Civil Engineering and Contracting offices.  This software package converts Auto/CADD--or Microstation computer Aided Drafting and Design (CADD)--construction drawing files into .cal formats and organizes them into a single electronic solicitation package that can easily be downloaded, viewed, and plotted.  This electronic solicitation package also includes free MaxView Readers to allow quick access to individual, scaleable drawings that facilitate quantity-take-off (QTO) cost estimates by contractors and subcontractors.

TECHNICAL DATA SOLUTION (TEDS)--DRAWINGS:

The Air Force Tech Data Solution (AF TeDS) is an online technical data package (TDP) dissemination solution for the Air Force Air Logistics Centers (ALCs).  AF TeDS utilizes proven industry best practices to provide a system infrastructure to support reliable and secure transmission, storage, and dissemination of AF TDPs.  By providing a work flow management capability, TeDS allows the Air Force engineering and acquisition communities to streamline the way in which they manage requests for and the dissemination of TDPs.  The AF TeDS initiative is in the pilot stage--AQC and AFMC began pilot preparation this year and plan to conduct two pilots at Oklahoma City 

(OC-ALC) and Warner Robins (WR-ALC) Air Logistics Centers in FY01.  Partners include the Joint Electronic Commerce Program Office (JECPO), Air Force Materiel Command (AFMC), and the National Technical Information Service (NTIS). 

STANDARD PROCUREMENT SYSTEM (SPS):

FY 00 was the year of implementation as we deployed SPS version 4.1b to 50 of our 114 operational contracting activities.  Our Wave 1 sites, Randolph, Hanscom, Peterson and Bolling, stood tall as our first operational SPS sites.  Our SPS efforts focused on achieving a consistent, repeatable AF SPS/SPS-I deployment process.  As we deployed, lessons learned were incorporated into the SPS Implementation Plan and Concept of Operations (CONOPS).  MAJCOMs and DRUs helped refine and improve the deployment process with their friendly competition to achieve the highest date migration success rate and smoothest cutover.  AFCIS and the MAJCOMs/DRUs worked closely to develop AF CONOPs and specialized System Administrator training to augment the commercial classes provided by the SPS software developer, American Management Systems.  In addition, Procurement Force Experiments (PFXs) were conducted to evaluate SPS v 4.1c and SPS-I for deployment and validate end-of-year paperless business process.  The Air Force continues to conduct comprehensive end-to-end testing as we consider SPS upgrades along with AF Integrity Tool and AF e-Reports.  The Air Force continues to prepare the remaining 64 operational contracting sites for successful cutover to SPS as well as plans for the retirement of our legacy system, BCAS, in FY01.
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ELECTRONIC DOCUMENT ACCESS (EDA):

DoD EDA is a DFAS initiative that transmits contract award documents (basic contracts and modifications without attachments) to DFAS for payment.  EDA greatly improves the ability to match contract documents with the receipt and invoice--thereby significantly reducing the possibility of unmatched disbursements and penalty payments.  On 4 Oct 99, SAF/AQC and HQ DFAS agreed to "turn off" paper distribution to DFAS for purchase orders/mods generated from base contracting for both BCAS & SPS.  This was truly a significant “paperless” step since operational contracting generates the majority of Air Force contracting actions.  The MOA mirrored an April 99 agreement for ConWrite, where we turned off paper for the entire contracting weapon system environment.  

With EDA successes in hand, SAF/AQC began to explore solutions to provide a comprehensive distribution capability and evaluated a number of alternatives.  SAF/AQC determined an existing Navy capability coupled with EDA would provide a universal solution.  The Navy capability, called Navy/Air Force Interface (NAFI) to EDA, provides a comprehensive distribution capability including the contract/amendments as well as the statement of work, specifications, etc.  It is a web-based initiative.  This interface compliments EDA by capturing documents generated outside our contract writing systems, including those contracts generated in the logistics contracting environment.  NAFI provides for an electronic distribution listing for each contract and notifies recipients via e-mail when a contract is posted.  Recipients then go to the NAFI site to view the contract.  NAFI fielding began with a slow start but continues today and SAF/AQC currently projects achieving FOC in 2001. 

WIDE AREA WORKFLOW-RECEIPT AND ACCEPTANCE (WAWF-RA):

WAWF-RA, coupled with EDA, gives DFAS the complete file, consolidating the contract and modifications, invoice(s), and receipt/acceptance documentation.  WAWF-RA is a web-enabled tool that facilitates submitting vendor invoices and receipt/acceptance DD250s on the Internet.  Once all of these documents are received by DFAS, electronic funds transfer payments can be made.  WAWF-RA is also a Public Key Infrastructure (PKI) enabled application.  Pilot efforts included training quality inspectors who utilize WAWF-RA to perform Government acceptance and customers who electronically receive goods/supplies.  In FY00, USAFA was the first successful usage of WAWF-RA throughout DoD.  Since then, we have had even greater success with WAWF at Hickam AFB where 20 contractors submitted electronic invoices valued at nearly $1M and received EFT payments as a result.  AF Contracting is working closely with AF/SC on the deployment strategy to ensure rollout of WAWF-RA is synchronized with AF PKI deployment.  With annual interest penalty payments totaling $4-5M, SAF/FM continues to advocate/champion implementation across the Air Force.  SAF/AQC is currently working with AETC to conduct a follow-on pilot effort that will include contracts from both Randolph AFB and Lackland AFB.  AF-wide implementation over the next two years brings challenges to the Air Force Contracting and Financial communities.

CONTRACTOR PERFORMANCE ASSESSMENT REPORTING SYSTEM

As part of our Air Force paperless contracting initiatives, SAF/AQC explored paperless capabilities for past performance collection/retrieval.  AQC determined the existing Navy capability provided a paperless solution that met our needs.  This application, called Contractor Performance Assessment Reporting System (CPARS), is linked with the DoD’s Past Performance Automated Information Systems—where all DoD’s Past Performance reports reside.  In October 2000, the Air Force signed a MOA and funded implementation of the Navy CPARS to collect Air Force past performance information.  This system is a secure, completely web-based application that will streamline the reports.  Air Force deployment will begin in CY01 as soon as training is completed for all of the operational communities.  Additionally, the AF will “pilot” the program at three AFMC sites (SMC, Edwards and WR-ALC) beginning in January 01.  SAF/AQC expects full implementation across the Air Force by Sep 01.  

PAPERLESS CONTRACTING METRICS:

The Air Force made great progress toward achieving the DEPSECDEF’s new paperless contract environment by 1 Jan 01.  We continued to measure transaction hand-off points and reported our progress toward the OSD 1 Jan 01 90% paperless contracting goal on a quarterly basis.  The AF succeeded in meeting the 90% goal for both contract requirements and solicitations!  By implementing EDA and turned off paper to DFAS for Awards/Mods, the Air Force achieved 64% paperless..  SAF/AQC recently directed mandatory use of NAFI by 31 Dec 00 and we fully expect to achieve 90% in FY01.  The enterprise solution for Receipts/Acceptance is WAWF/RA.  Full implementation of this capability of all of DoD is not expected.  Tremendous strides have been made from our initial benchmark two years ago of 30% percent paperless to 74% in FY00!
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