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EXECUTIVE LETTER

Welcome to the new paperless “Blue Book.”  We have changed more than the medium.  With this publication, the “Blue Book” becomes a living document.  Reports and metrics will be updated as information becomes available.  New metrics can be added and outdated ones deleted.  Contracting organizations and key personnel contact information can be changed as new assignments and/or reorganizations occur.(  We urge MAJCOMS and DRUs to link to the “Blue Book” through their local Internet home pages.  

The future holds other changes.  As we focus on strategic planning for Air Force contracting, I expect to see the “Blue Book” reflect goals and objectives supporting the big three:  People, Policy, Programs.   

· Quality people in the right place with the right training and given every opportunity to become truly excellent at what they do

· Policy guidance developed in a timely manner, responsive to the buying community’s needs, and provided with the tools and training needed to implement it.

· Program support, not just to the PEOs and DACs but also to the commands; designed to ensure sound business judgement, improve management of our contracting systems, and to meet or exceed customer expectations.  

One of our biggest challenges is to provide program support and guidance but retain the contracting officer’s ability to use sound judgement.   All our people; team members, the buyer, the CO and everyone who reviews our contracts; all our people must be encouraged to find creative solutions to meet the customers’ needs.  If it’s not illegal and it’s not specifically prohibited and it makes good business sense, do it.  FAR 1.102-4(e) specifically says, 

If a policy or procedure, or a particular strategy or practice, is in the best interest of the Government and is not specifically addressed in the FAR, nor prohibited by law (statute or case law), Executive order or other regulation, Government members of the Team should not assume it is prohibited.  Rather, absence of direction should be interpreted as permitting the Team to innovate and use sound business judgement that is otherwise consistent with law and within the limits of their authority.  

Contracting officers should take the lead in encouraging business process innovations and ensuring that business decisions are sound.  It is our duty to the taxpayers.  It is our obligation to the warfighter.  

The success of the Air Force hinges on our ability to meet our goal of providing our customer, the Air Force warriors, with the products and services they need--when they need them--at an affordable cost.  This year we faced many challenges, both home and abroad, and I am proud to say we exceeded that goal.  

· By using streamlined acquisition strategies pioneered by contracting personnel, integrated product teams on the F-22 reduced engineering manufacturing development costs by $58 million. 

· Innovative acquisition strategies on the F-15 Spares contract reduced lead-times by 50%.

· Contracting specialists have deployed with Aerospace Expeditionary Forces, supporting contingency operations with spectacular results.  During the past year, we had 337 contracting team members deployed to 55 locations, for 21,421 days, a 19% increase from last year.   We have 81 deployed individuals supporting Air Force and joint operations worldwide.  

The above are just a sample of this year’s achievements.  We live in an environment of constant change.  The Expeditionary Air Force demands rapid response from the acquisition community.  Technological advances impact what we buy and how we buy it.  Increased ops tempo has placed greater demands on our time and talents.  However, the contracting workforce continues anticipating our customers’ needs, providing vital support and enabling the United States Air Force to remain the world’s pre-eminent aerospace power.  

DARRYL A. SCOTT, Brig Gen, USAF

Deputy Assistant Secretary (Contracting)

Assistant Secretary (Acquisition)

DEVELOP AND MAINTAIN A PROFESSIONAL WORKFORCE

We continue to make great strides in developing and maintaining the professionalism of our workforce.  Advanced formal education of the entire workforce, military and civilian, continues to climb and certification levels are right on target.  Of civilians, 91% have college experience, as do 96% of our enlisted and 100% of our officers.  Continuing education is now a requirement and much more accessible through on-line training, video and CD-ROM.  An initiative to cover the unfunded 25% of tuition assistance for enlisted personnel began in FY 99.  Approval was received to ensure 100% coverage (up to 24 semester hours in business) of tuition costs for enlisted personnel. 

TRAINING:
The Air Force Acquisition Training Office (AFATO) is the focal point for managing  mandatory certification, acquisition training process, and assignment specific courses for career development, and works with the Defense Acquisition University (DAU) to fully utilize all quotas and provide timely training.  Access to AFATO for information is available at:  www.safaq.hq.af.mil/acq_workf/training/.  The FY 02 Training Guide is available on line at www.afpc.randolph.af.mil/cp/guide/. Tuition reimbursement guidelines for civilians taking approved college courses can be found at www.afpc.randolph.af.mil/cp/cmccp/tuition.htm.  Guidance on taking advantage of 100% tuition payments for enlisted acquisition personnel is at www/safaq/hq.af.   mil/contracting/workforce/militaryaffairs/enlisted/pdf/TuitionPayments.pdf. 

The Air Force Logistics Management Agency (AFLMA) Contracting Division has also developed outstanding training programs such as the Performance-Based Service Contracts (PBSC) developed for Acquisition Reform (AR) week.  They have numerous handbooks and guides available on their website and by CD-ROM so check out their site at www.il.hq.af.mil/aflma for more information.

The Air Education and Training Command (AETC) website at www.contracting.aetc.af.mil/ also provides a multitude of training opportunities.  DAU is continuing to add internet-based courses which fulfill qualification requirements.  You can access the DAU site at www.acq.osd.mil/dau.  The Federal Acquisition Institute is at www.faionline.com/fai/register_new/fai_main.asp and the US Navy Turbo Streamliner is available at www.acq-ref.navy.mil/turbo2/index_ie.html.  You might also try the Systems Acquisition School, Brooks AFB TX, at https://sasweb.brooks.af.mil/SASHome/master.html and the Acquisition Reform communications Center at http://www.dau.mil/arcc.htm where continuous learning opportunities will be posted.  Two additional sites to check out are the AFMC Guide to Acquisition Reform at www.afmc-mil.wpafb.af.mil/organizations/HQ-AMC/DR and http://militarycontract.about.com/industry/militarycontract/cs/training/, a non-governmental website that provides a quick link to many other useful sites.   

These are just some of the primary sites for education, training, and continuous learning  available to provide flexibility and convenience in keeping our job skills up-to-date and preparing our contracting team for doing business in the 21st Century.
COMPENSATION AND MANPOWER:

A professional workforce deserves proper compensation and great strides have been made the last few years in this area as well.  The 2000 pay raise for both military and civilian of 4.8%, the largest in a generation, certainly helps and there is continued focus on significant changes to other benefits such as retirement, family housing, and retention bonuses.   

Efforts to compensate for continued personnel reductions and changes in our workload requirements led to a significant reorganization of our operational squadrons in FY 99.  A new operational contracting squadron manpower standard was approved which considers our changing workload and improvements in the way we do contracting.  Along with the new manpower standard being implemented, standard core position documents (SCPDs) were developed.

CAREER PROGRAM INTEGRATION:
The Contracting and Manufacturing Civilian Career Program is being converted to the Contracting Career Program (CCP) and integration of military and civilian career development is in process.  Action has been taken to improve acquisition career management by establishing an Air Force corporate structure that links personnel and acquisition functional areas for both civilian and military processes.  Ensuring we corporately develop people with the right skills to be successful will greatly enhance our abilities as an acquisition workforce.  “Contracting,” one of three career programs (including “Program Management” and “Systems Planning and Research, Development and Engineering”), is leading the way in prototyping this effort.   The charter of the Contracting Career Program has been revised to provide overall policy guidance in a comprehensive career management plan for all our people in the contracting career field--civilian, officer, and enlisted. 
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Air Force Contracting Awardees

FY 2000

Professionalism in Contracting:

Supervisory

Maj Thomas J. Snyder, SA-ALC/LDK, Kelly AFB TX, AFMC

Nonsupervisory

Capt Cameron G. Holt, ASC/YFK, Wright-Patterson AFB OH, AFMC

Javits-Wagner-O’Day Act:

The President’s Committee Award
6 CONS, MacDill AFB FL, AMC

The Chairman’s Award

Beatrice R. De Los Santos, 311 HSW/PKO, Brooks AFB TX, AFMC

Contracting Awards:

Operational Contracting Unit
16 CONS, Hurlburt AFB FL, AFSOC

Specialized Contracting Unit

USAFE CONS, Kaiserslautern Germany, USAFE

Systems, Logistics or Science and Technology Unit

WR-ALC/PK, Robins AFB GA, AFMC

Staff Officer Award

Maj Gary L. Henry, HQ PACAF/LGC, Hickam AFB HI, PACAF

Air Force Pricing Award

Mary D. Hodges, 37 CONS, Lackland AFB TX, AETC

Operational Officer

Capt Stephen P. Colvin, 354 CONS, Eielson AFB AK, PACAF

Specialized Officer

Capt Timothy G. Hawkins, AETC CONS, Randolph AFB TX, AETC

Systems, Logistics or Science and Technology Officer

Capt Eric F. Thaxton, OC-ALC/PK, Tinker AFB OK, AFMC

Operational Civilian (GS-11 & above)
Jane A. Combs, 22 CONS/LGC, McConnell AFB KS, AMC

Operational Civilian (GS-10 & below)
Deborah E. Aguirre, 354 CONS, Eielson AFB AK, PACAF

Specialized Civilian

John R. Buzan, HQ SSG/PK, Maxwell AFB AL, AFMC

Systems, Logistics or Science and Technology Civilian

Kevin G. Vangsness, ASC/PK, Wright-Patterson AFB OH, AFMC

Airman

SrA Brent Goe, 30 CONS, Vandenberg AFB CA, AFSPC

NCO

TSgt Christopher P. Kaes, 36 CONS, Andersen AFB Guam, PACAF

Senior NCO

SMSgt Michael A. Berg, 52 CONS, Spangdahlem AB Germany, USAFE

Purchasing Specialist

SrA William R. Gum, 36 CONS, Andersen AFB Guam, PACAF

SSgt Ronald L. King Outstanding Contingency Contracting

TSgt Anita C. Skipper, 48 CONS, RAF Lakenheath UK, USAFE

Contracting Support

Miyako Fujimoto, 35 CONS, Misawa AB Japan, PACAF

Base QAE

MSgt Charles W. DuCharme, Jr., 611 ASUS, Elmendorf AFB AK, PACAF

Reservist

SMSgt James M. Hoult, 12 AF/LGC, Davis Monthan AFB AZ, ACC

Outstanding Strategic Acquisition Reform (STAR)

Individual or Team

Twila K. Beasley, 16 CONS, Hurlburt AFB FL, AFSOC

AMC Contracting Flight Team, Scott AFB IL, AMC

Outstanding Contribution to

 Competition/Commercial Practices:
Individual

SSgt Aisha Z. Ross, 436 CONS, Dover AFB DE, AMC

Team

War Reserve Materiel Team, ACC CONS, Langley AFB VA, ACC

Unit

39 CONS, Incirlik AB Turkey, USAFE

Organization

HQ ACC/LGC, Langley AFB VA, ACC

Larry Kabase Memorial Award for

 Excellence in Air Force Classified Contracting

AIA/DOY-PK Team, Kelly AFB TX, AIA




















































































































































































































































































































































































( Send changes to the SAF/AQC webmaster at � HYPERLINK mailto:webmasaq@pentagon.af.mil ��webmasaq@pentagon.af.mil�.
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