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REENGINEERING SOURCE SELECTION PROCESS





Purpose


-  To simplify the Air Force source selection process and focus on fewer, better evaluation factors which will allow true “best value” decisions.  Process will be clearer to both industry and government participants, and should ultimately require less time and fewer people and resources to complete.  Process will more effectively use past performance as a measure of confidence in the offeror’s ability to successfully perform the effort.





Approach


- Have rewritten AFFARS Appendices AA and BB, separating policy and procedures into two distinct documents, thereby significantly reducing the regulatory documentation, which will be part of the AFFARS Subpart 15 and allow AA and BB to be rescinded.  Currently testing the draft policy and procedures on 15 source selections at numerous AF MAJCOMs.  Will analyze results of test using objective and subjective measurements (e.g., number of people, number of factors, time, ease of use, clarity, etc.), incorporate lessons learned, and issue new policy and procedures by end of calendar year.
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