AFI 64-102 Draft


Operational Contracting Squadrons.  Provide installation and tenant unit commander with contracting support according to AFI 64-109.





Contracting Squadron Command Section:





  	The Contracting Squadron Commander:





Decides how much authority each manager has within the squadron.





Communicates innovative business practices and success stories.





Performs duties according to AFI 64-109.





Is the principal business advisor.





Establishes positive communications.





Establishes Business Requirements Advisory Groups (BRAGs)





Director of Business Operations:





Manages the wing’s socio-economic and other public policy programs.





Assists the squadron commander manage the squadron.





Develops and implements management programs.





Leads/participates in meetings.





May directly supervise civilian and/or military flight chiefs.





Contracting Superintendent:  Normally the senior enlisted person in the squadron.  Manages these areas as the Contracting Squadron Commander directs:





Self – inspection.





On-the job training (OJT).





Training for formal schools.





Flight and squadron training.





Contingency contracting.





Military career advisor.





Advisor to the commander and flight chiefs on enlisted matters.





Advises the commander on technical matters.





Develops squadron recognition programs.





Develops and implements management programs.





Leads/participates in meetings.





Serves on the contract review committee.





Advisor to the commander on subordinate performance feedback.





Advisor to the commander on manpower and manning issues.





Contingency Support: Manages the contingency contracting program/exercises, the OJT program, to include planning, programming, training and coordination  








All Flight Chiefs:





Advises the squadron commander on contractual matters.





Ensure that personnel within the flight receive adequate formal school training, OJT, proficiency and flight specific training.





Supervise civilian and military members of the flight.





Evaluate task performance by:





Counseling those with substandard performance.





Recognizing those with superior performance.





Providing annual ratings for both civilian and military personnel.





Set up customer education programs.





Chair regular meetings to resolve problems and foster a customer oriented team environment.





Plans and Programs Flight Chiefs:





Manage the information technology (IT) and information management systems for squadron (such as automated contracting systems, LAN, contracting homepage and other electronic media).





Prepare all required reports.





Gather and analyze data and performance metrics, inform Squadron Commander of trends.





Manage the civilian and military personnel who control incoming purchase requests and provides general administrative support.





Advise the commander and other squadron management personnel on IT products and questions concerning those systems.





Creates and maintains IT refreshment plans for squadron.





Establishes and maintains an IT capability compatible with private industry.





Manages the Wing’s Government Purchase Card program.





Manages the Wing’s Quality Assurance program.





-- At the discretion of the Squadron Commander this program may


be placed in other contracting flights.





-	     Manages overall office administrative functions








Acquisition Flight Chiefs:





Performs duties of a contracting officer.


 


Manage civilian and military personnel who award and administer installation contracting requirements.





Analyze and manage data trends and performance metrics.  





Advise the squadron commander of contractual issues that may be important at the wing commander level.





Manages the flight contracting programs.





Correct unfavorable trends and inform the squadron commander of the potential impact upon the squadron.





Acts as business advisor to the customers.





Directs the flight team(s). 





At the Squadron Commanders discretion, teams within the flight will typically be at least 5 people, depending on complexity, dollar amount and span of control necessary to complete the mission.





Partners with customers.





Establish and maintains open communication and parterning relationships with contractors.





Ensure the effectiveness of the Quality Assurance Program for the flights contracts.





Implement Acquisition Reform to its fullest practical extent.





-- To include market research, commercial procedures, source selection, past performance evaluation, best value, etc.





Establish teams within the flight as needed to support contracting customers.





-- Teams align with customers.





Additional Acquisition Flights: AFI 38-101 contains procedures for establishing additional flights.  These flight chiefs perform managerial duties similar to those listed above.





Performance Management Flight Chiefs:





Can be responsible for all duties similar to the Acquisition Flight Chiefs except these acquisitions will be for critical functions associated with competitive sourcing and privatization issues.  These functions include, but are not limited to, the following:





 Source selection.





Contract Structure.





Pricing arrangements.





Market research.





Past performance.





Best Value.





Competitive Sourcing.





Cost comparison studies.





Performance metrics.





Contracting incentive arrangements.





Insight Vs Oversight





Quality Performance Indicators.





QAE function (including QAEs from a multitude of different disciplines).





Or, this flight can be responsible for only a QAE function, depending upon the extent of outsourcing at the installation.








Plans and Programs Flight:





-     Manages IT systems





Provide trend analysis reports to management and identifies key operational indicators to management.





Direct local planning, development, enhancement, and operation of IT system.





Orients the private sector in Government contracting policies and specific installation requirements.





Manages the Wing’s Government Purchase Card program.





Manages the Wing’s Quality Assurance program.








Acquisition Flights.   Acquire and administer commodities, services and construction/A & E contracts for installation and tenant missions according to applicable laws and AFIs.








Performance Management Flights.  Performs the same type of general functions as the acquisition flights, but with more complex, unique multi-function requirements.  This flight can also be created if the need exists for a consolidated Quality Assurance function on the installation or for consolidated procurements teams made up of multi- functional elements as determined by wing senior leadership.  This flight provides the optional flexibility for future expansion with regard to more complex contracts as mentioned above. (See AFI 38-101 for authorization).





Additional Acquisition Flights.  Perform tasks (for all levels within an organization) common to installation contr
