07 November 1995

ACQUISITION POLICY 95A-009
MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/AQ
1060 Air Force Pentagon
Washington, DC 20330-1060

SUBJECT: Acquisition Strategy Panels (ASPs) for Acquisition Category
(ACAT) I Through IV Programs

Early involvement of the appropriate Air Force leadership in strategy development is critical
to the success of Air Force acquisition programs. This memo establishes policy for consistently
including Air Force leaders from the functional acquisition disciplines on standing ASPs.
Standing acquisition strategy panels will assist program managers (PM) formulate efficient and
effective acquisition strategies. Effective immediately, | am establishing three different tiers of
standing ASPs.

The standing ASPs are the:
a. Service Acquisition Executive (SAE) Acquisition Strategy Panel
b. Senior Acquisition Strategy Panel
c. Center Acquisition Strategy Panel(s)

I have appointed primary or alternate members of the SAE and Senior Acquisition Strategy
Panels. AFMC Center/CCs will appoint members to their Center s Acquisition Strategy Panel.
Each standing ASP will consist of the following functional disciplines.

- Test - Contracting/Competition Advocate

-Legal - Comptroller

- Operations - Logistics/Sustainment
- Engineering (H/W & S/W) - Program Management

-DCMC Representative



In addition to the standing ASP members, the PM upon approval of the ASP
chairperson should ensure other individuals are invited to actively participate in the ASP
based on their programmatic or functional expertise. For example, Center commanders
or their representative may be invited to participate in ASPs for programs supported by
Center resources to ensure that manpower/resource requirements are addressed. In
addition to Air Force experts, representatives from the Office of the Secretary of
Defense s staff should be invited for all ACAT ID programs and those ACAT IC
programs with OSD participation. The ASP can be further augmented by individuals
such as the DPRO/CC and DO and DR from the requiring or using Command.

The matrix at Attachment 2 designates the appropriate chairperson, standing Panel
and supporting ASP Secretariat by ACAT level and individual acquisition circumstance.
Delegation and tailoring of information in the matrix may occur with the approval of the
designated ASP chairperson.

The ASP Secretariat for acquisitions which involve the SAE or Senior Panels is
located with the Centralized Request for Proposal Support Team (CRFPST). They are
located at Wright-Patterson AFB, where their office symbol is HQ AFMC/AQS. They
may be reached at Commercial (513) 255-0857 (Ext 4933) or DSN 785-0857 (Ext
4933).

The duties of the ASP Secretariat (HQ AFMC/AQS) include providing
administrative support to the standing SAE and Senior ASPs such as coordinating
schedules and notifying standing members and other invitees of scheduled ASPs
ensuring appropriate facilities are provided and minutes are taken and distributed. The
ASP Secretariat will also maintain a proposed ASP briefing format and provide an
acquisition specific Executive Summary to standing ASP members prior to each Panel
meeting. The Program Office will provide information for the Executive Summary to
the ASP Secretariat. In addition, the ASP Secretariat will also develop and maintain a
lessons learned record to assist future programs. Finally, they will work with the Center
ASP Secretariats to assure Air Force ASPs are well supported and to refine the process
as we work toward continuous improvement.

The OPR for this policy memo is SAF/AQCS, DSN 225-1997 or commercial (703)
695-1997.



Attachments:
1. Distribution
2. ASP Matrix



DISTRIBUTIONLIST

E-Mail

AEMC/CC/DR/AQ/XPV
ASC/CC
ESC/CC
HSC/CC
smcicc
00-ALC/CC
OC-ALC/CC
SA-ALC/CC
SM-ALCICC
WR-ALC/CC
SAF/AQC/AQK/AQL/AQP/AQQ/AQS/AQT/AQX
SAF/FMB/EMC
SAFAAQ
SAF/SN/SX
SAFIGCQ
PEO/CB

/CM

/CT

/ST

/SP

[TA

/TS

AF/LG/LGM
AF/PE
AF/RER
AF/SE
AF/SC
AF/TE/TEP/TER
AFKO
AFOTEC/CC/XR
AFSPC/DRR
AETC/CC
AIA/XRO
AMC/XPQ
ACC/DR
AFAA/AG
AFCAA/CC
AFIT/LSY
AQ-DSMC
AATC/DTS
AFC4A/CC

Paper Copies

AF/IN
AF/XOR
AF/SEP
AFAA/QLQ
DSMC/CC
ACC/DO
AETC/XO
AFSPC/DO
AFSOC/DO/XP
ALMAJCOM-FOA
(CONTRACTING)

Attachment 1



ACQUISITION STRATEGY PANEL MATRIX

ACATLEVEL 'PRIORTO SIGNIFICANT 'OTHER &
| ACQUISITIONS PROGRAM FOLLOW-ON
' LEADING TO CHANGES, AND ACQUISITIONS
" MAJOR MILESTONE HIGH-INTEREST
| DECISION _ ACTIONS e
N D ' AQ Chairs AQ Chairs ' PEO/DAC Chairs
. SAE Panel SAE Panel . Senior Panel
- " ASP Secretariat _ ASP Secretariat ASP Secretariat
S IC " AQ Chairs AQ Chairs ' PEODAC Chairs
' SAE Panel SAE Panel Senior Panel
' ASP Secretariat ASP Secretariat  ASP Secretariat ~ |
I ' PEODAC Chairs PEO/DAC Chairs PEODAC Chairs |
~ Senior Panel Center Panel ' Center Panel |
- ‘ ASP Secretariat ~~ Center ASP Sec _| Center ASP Sec. |
biif/\% ' PEODAC Chairs PEO/DAC Chairs PEODAC Chairs
- Center Panel Center Panel Center Panel
~Center ASP Sec Center ASP Sec Center ASP Sec

NOTES:

A. The Principal Deputy Assistant Secretary of the Air Force for Acquisition and Management will
be the SAF/AQ chairperson.

B. Any chairperson role delegated by SAF/AQ to the PEO or DAC is not redelegable.

C. The SAE Panel will attend all ASPs chaired by SAF/AQ or delegated by SAF/AQ to the
PEODAC.

Attachment 2



