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begin early in the acquisition process even though specific organic workloads have not yet been
designated through the core capability determination process.

MATERIEL MANAGEMENT AND RETAIL SUPPLY

- Contractor Supported Weapon System (CSWS), formerly Reformed Supply Support
Program (RSSP), will be used to provide specific guidance for contractors performing materiel
management responsibilities.

- The Standard Base Supply System (SBSS) will be used at home station and deployed
locations. The contractor’s wholesale system must interface with the SBSS.,

- Intermediate and depot level reparable support will be achieved through a combination
of government and contractor supply sources providing the best value to the government.

- Picce parts support will be obtained from sources that provide the best value to the
government. However, in accordance with Title 10 USC § 2451, only one source will be
assigned materiel management responsibility.

- Data and asset visibility must be provided through a shared data cnvironment.

TRANSPORTATION

- Materiel will normally move by the most expeditious means available and is subject to
the specific requirements of the Combatant Commander.

- Contractors will provide for the transportation of materiel from point of origin to any
point within the United States or its territories.

- Contractor managed items being shipped to overseas locations will follow government
transportation guidelines.

- In-transit visibility will be achicved through the Global Transportation Network.

INFORMATION DATA SYSTEMS

- Standard Air Force systems interfaces must be fully utilized. Government maintenance
and supply systems will be used at home station and deployed locations. Logistics systems that
have been unclassified in the past will remain unclassified during times of incrcascd tension or
war. The AF NIPRNET Portal and Enterprise Data Warehouse (EDW) have appropriate security
measures in place to protect sensitive/FOUO information, such as aggregation of logistics data
from unclassificd systems.

- Air Force visibility and access to data is essential, In those instances where a non-
standard Air Force system 1s required or cost effective, Global Combat Support System
architecture and data standards will be used. All data within Installation and Logistics is a
corporate asset, to include status of parts at contractor facilities, and will be made available to all
valid users.

Combat readiness is the goal we must achieve. These acquisition and logistics policies
are targeted to attain that goal by developing the best government-contractor partnership while
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maintaining deployable bluc suit capability. Our points of contact are Ms Debbie Alexander,
AF/ILGP and Lt Col Joseph M. McWilliums, SAF/AQXA.

I

MAR R. SAMBUR

AssiStant Secretary of the Air Force
(Acquisition)

DCS/Instal

tions and Logistics
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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

24 0507 2003

Office Of The Assistant Secretary

MEMORANDUM FOR AFMC/CC, MAJCOM/CVs, DACs, CDs, FADs, and PEOs
SUBJECT: Acquisition and Logistics Policy for Contractor Managed Systems

Agile Combat Support, an Air Force core competency, plays a central role in enabling air
and space powcer 1o contribute 1o the objectives of a Joint Force Commander. Acquisition and
logistics are key components of this core competency. As such, we must provide a bridge from
the acquisition and logistics processes o the 21° Century capabilities envisioned in Agile
Combuat Support. These policies and processes are codified in AFPD 20-5 Logistics Product
Support Planning and Management, AF1 63-107 Integrated Product Support Planning and
Assessment, and AF1 63-111 Conrractor Support for Systems and Equipment. The result of
tocused acquisition and logistics policies will enhance responsiveness to the needs of our forces.

The support structure we create for Performance Based Logistics (PBL) Programs,
including Contractor Logistics Support, Total Systems Support Responsibility, and Total System
Support Partnerships, must take advantage of best business practices while maintaining the
capability to support and sustain a weapon system in any environment. As the Air Force
implements new approaches to doing business, we must ensure the methods for sustaining
existing and new systems are both lean and robust. Flexible, responsive blue suit capability in
direct support of combat operations must be balanced with an equally responsive, cost effective
indirect support structure. Participation by contractors at all levels of support operations will be
a key facet of current and future working environments. Our objective is to properly integrate
commercial participation into our support structure while preserving our corc AF Agile Combat
Support competencics. To meet this objective, we must adhere to the product support direction
as outlined in AFT 63-107 on all weapon systems.

MAINTENANCE

- Blue suit capability must be maintained for on-equipment deployable and home station
maintenance in order to guarantee deployment capability.

- Depot level capability, whether public or private, must ensure best value to the
government while complying with Title 10 USC § 2464, Core Logistics Capabilities. Both
organic depots and private industry will be considered for depot work that is considered above
the core capability requirement on a best value basis while meeting the requirements under Title
10 USC § 2166, Limitations on the performance of depot-level maintenance of muteriel. HQ
ATMC/LG certifies the Air Force is within the private sector workload allocation required by
Title 10 USC § 2466 and 24064,

- New weapon systems cstablishing their support concept and fielded weapon systems
reengineering depot maintenance programs must proactively consider using organic Air
Logistics Centers maintenance as part of their partnering strategy. Partnership planning must
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begin early in the acquisition process even though specific organic workloads have not yet been
designated through the core capability determination process.

MATERIEL MANAGEMENT AND RETAIL SUPPLY

- Contractor Supported Weapon System (CSWS), formerly Reformed Supply Support
Program (RSSP), will be used to provide specific guidance for contractors performing materiel
management responsibilities.

- The Standard Base Supply System (SBSS) will be used at home station and deployed
locations. The contractor’s wholesale system must interface with the SBSS.,

- Intermediate and depot level reparable support will be achieved through a combination
of government and contractor supply sources providing the best value to the government.

- Picce parts support will be obtained from sources that provide the best value to the
government. However, in accordance with Title 10 USC § 2451, only one source will be
assigned materiel management responsibility.

- Data and asset visibility must be provided through a shared data cnvironment.

TRANSPORTATION

- Materiel will normally move by the most expeditious means available and is subject to
the specific requirements of the Combatant Commander.

- Contractors will provide for the transportation of materiel from point of origin to any
point within the United States or its territories.

- Contractor managed items being shipped to overseas locations will follow government
transportation guidelines.

- In-transit visibility will be achicved through the Global Transportation Network.

INFORMATION DATA SYSTEMS

- Standard Air Force systems interfaces must be fully utilized. Government maintenance
and supply systems will be used at home station and deployed locations. Logistics systems that
have been unclassified in the past will remain unclassified during times of incrcascd tension or
war. The AF NIPRNET Portal and Enterprise Data Warehouse (EDW) have appropriate security
measures in place to protect sensitive/FOUO information, such as aggregation of logistics data
from unclassificd systems.

- Air Force visibility and access to data is essential, In those instances where a non-
standard Air Force system 1s required or cost effective, Global Combat Support System
architecture and data standards will be used. All data within Installation and Logistics is a
corporate asset, to include status of parts at contractor facilities, and will be made available to all
valid users.

Combat readiness is the goal we must achieve. These acquisition and logistics policies
are targeted to attain that goal by developing the best government-contractor partnership while




maintaining deployable bluc suit capability. Our points of contact are Ms Debbie Alexander,
AF/ILGP and Lt Col Joseph M. McWilliums, SAF/AQXA.

I

MAR R. SAMBUR

AssiStant Secretary of the Air Force
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