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Overarching Tenets : 

This Concept of Operations iniplements Agile Acquisition Policy (03 A-002). l’hat policy 
defines Agilc Acquisition as simply. Speed and Credibility. The success of Agile 
Acquisition hinges on leveraging the capabilities of both SAFIAQ and AFMC. Tu be 
successful we can no longer operate with a“us/them” mentality bur rather “we”, morc 
collaboration and less coordination. 

The SAE by law is accountable for AF program execution. AFh4C is accountable for the 
proccsscs that csccutc AF acquisition and in broad tcrms trains, organi~es, and oqurys the 
acquisition workforce. The capabilities of both organizations will operate in concert to 

achieve the key tenets of Agile Acquisition. SAF/AQ is the supported conirriarid with 
AFMC the supporting command. 

In its supporting role, AFMC will hnction as the extended staff of S.M/AQ. As such, 
the expectaiiun is that the AFMC extended staff will operate with appropiate speed 
necessary to support SAF/AQ requirements. In rum, SAF/AQ will keep AFMC informed 
so they are responsive to SAF/.4Q requirements 

Our goal is to ensure we do not put any unnecessary reporting requirenients on our 
programs. 

Roles/Relationships: 

Illnovation: SAFIAQ will identify and implcmcnt innovative initiatives. AFMC will 
support and implement innovative process changes at the command and cenier level. 

TransfE-nnon; SAF/AQ will champion business transformation. SAF/AQ will lead 
and integrate AF efforts to continually improve the DoD acquisition process through 
innovative acquisition and sustainment initiatives. AFMC supports and implements these 
transfunnation efforts at the headquutcrs and center level 

Policy; SAF/AQ establishes policy. AFMC implements the policy and provides the 
necessary training and process reengineering at the headquarters aid center level. 

Prolrram Asscssmenf: SAF/AQ establishes methods to assess program risk. AFMC 
leverages expertise in risk assessment to support SAF/AQ. 



f-lorizontal-_inte~ration. AFMC will conduct horizontal assessments across programs to 
analyze and provide integrated solution sets that 

- 
- provide ui i l i iy  of oplioris 

assess gaps in warfiglitcr capability 

AFMC in its horizontal integration role provides these assessments to the wartighter to 
aid thcm in making thcir invcstmciit dccisions. M M C ,  in this role, cannot direci any 
pwgarn change without approval of the Milestone Decision Authority 

Progaq-ReDortink 
Phi lo so phy : 

- SAI;/AQ cstablishes reponing requirements on prcigrams 
- AFMC should have access to all available program execution data (MARS, 

SMART, etc ) - APMC has wcalth of expertise that can supporl the SAE in his execution o f  
programs 

AQ Role: Use available program infimmation to a~sess health of program cxccution. 
L,everage AFMC expenisc in its execution 
AFMC Role. Use available program information to support horizontal integration 
activities. In i ts  supporting role, provide technical expertise to support SAE reviews 

Operational Instructions: 

Six months from datc of signature both signatories will assess the effectiveness of this 
Concept of Operations, 

This Concept of Operations rcquiros annual review and approval. 
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