In order to adequately manage the AF Continuous Learning program, 
MAJCOMs and SAF/AQ must to be able to provide the following demographics:

1. Number and percent of AWF members that meet the OSD goal of 40 CLPs 
per year goal / number and percent who don’t meet the goal (i.e. shortfall)

2. Number and percent of AWF members that meet the OSD AT&L requirement of 80 CLPs per 2 years requirement / number and percent who don’t meet the 2 year requirement.  Data must identify MAJCOM, unit, individual (name & SSAN), grade, time in service, location, and career field.

3. Breakout of overall percent shortfall of the 2-year requirement and how many points short did they fall, by unit of assignment and functional area.  

(We envision being able to specifically quantify a distribution by functional area and organization (F22 SPRDE at ASC at WPAFB) showing how many members are 10% short of 80 points, 50% short of 80 points, 90% short of 80 points, for example.  Commanders and MAJCOM training managers could use this information for management decisions.  Optimally, some side-by-side comparisons by quarter and last year would aid leaders insight into CL progress.  MAJCOMs could then determine senior leader metrics needed and who needs redistributed funding support—and how much.)

4. Types of CL activities utilized; and the number individuals per CL activity type.  

5. Analysis of the above data items and statistics needs to be made available on a quarterly basis.

SAF/AQ PEM can us statistics in items 4 and 5 to make a quantifiable case 
for funding (i.e., AF is 50,000 points / hours short of meeting our DoD and AF CL requirements which equates to $xxx,xxx shortfall in training funds required).  This becomes much more important when reporting CL completion status to OSD.

