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Guidance for Assimilating New Members into the Redefined Acquisition and Technology Workforce (RAWF)

Background

In November 1990, Congress enacted the Defense Acquisition Workforce Improvement Act (DAWIA), to enhance the quality and professionalism of the acquisition workforce.  The legislation required the SECDEF to designate positions within DoD that support the acquisition of military weaponry.  In response to this requirement, DoD developed a manual (DoD 5000.

52-M “Acquisition Career Development”) prescribing procedures to assist the Services with identifying and coding their positions.  The below guidance is complementary to DoD 5000.52-M and provides a step-by-step approach for assimilating new members into the Acquisition and Technology Workforce.   This guidance encompasses changes currently underway to the DOD 5000.52 and replaces guidance provided in a 18 Sept 1997 memo signed by USAF/CV, Subject: Acquisition Position Revalidation. 

We ask that all new personnel captured under the Jefferson Solution definition that fit into one of the existing career fields outlined at Attachment 2, be assimilated NLT 6 October 2001, subject to completion of bargaining unit agreements, in order to adhere to the OSD timeline for assimilation.  

The major thrust of this effort is to code those positions that are captured under the Redefined Acquisition and Technology Workforce (RAWF) but are not currently DAWIA coded.  However, please use this as an opportunity to:  1) review all positions that are already DAWIA coded to ensure they are currently performing the acquisition mission and, if so, that they reflect the appropriate certification level and functional category; 2) DAWIA code positions that are performing an acquisition function (as defined below in Step 1) but are not currently coded; and 3) uncode positions that are improperly acquisition coded.   

Individuals occupying newly assimilated positions are waived from meeting the 18-month requirement for attainment of education, training, and experience certification requirements contained in DoD 5000.52-M.  These individuals will be allowed 36 months from the date their organization implements this guidance.  Newly assimilated individuals will begin accruing acquisition experience credit effective the date they were assigned to the newly-coded acquisition position.  Newly assimilated individuals occupying positions that are designated as critical acquisition positions (i.e., every  GS-14 and above or Lt Col and above) may be waived from the requirements associated with the Acquisition Corps if  they don’t currently meet requirements. For newly identified CAP positions, position incumbents that do not meet acquisition corps qualifications as outlined in DoD 5000.52, must have the CAP requirement waived by SAF/AQ within 30 days of coding the position in the manpower and personnel databases.  To ease implementation, MAJCOMs may submit lists of incumbents requiring waiver to SAF/AQXD.

Step 1:  Determine what positions are included in acquisition workforce

The redefined acquisition and technology workforce is referred to as the “Jefferson Solution” or “Refined Packard” definition.  The below explains what types of people are captured under the definition.  Please note the Jefferson Solution definition captures only active duty military and DoD civilians.  No Reserve/Guard or contractor positions should be coded.  

A.  These civilian occupational series and military Duty Air Force Specialty Codes (DAFSCs) are, by definition, acquisition and should be coded as such.  

Occupational Series

246
  Contractor Industrial Relations

1102
  Contracting  

1103
  Industrial Property Management

1105   Purchasing

1150
  Industrial Specialist

Duty AFSC

64XX    Contracting

60C0
  Program Director

63AXX Acquisition Manager

6C0XX Contracting

B.  This paragraph applies to only AFMC, SAF/AQ, and AF/PEO.  Other MAJCOMs may ignore and proceed to paragraph C.  Captures specific civilian occupational series and military duty AFSCs when they are assigned to acquisition organizations within SAF/AQ, AF/PEO and AFMC.  AFMC acquisition organizations are defined by the AFMC/CV 16 Apr 2001 memo, subject: identification of acquisition organizations.  The organizations currently defined as acquisition are subject to change based on organizational realignments, mission changes, etc.  Therefore, organizational Unit Identification Codes should be reviewed on an annual basis to ensure those units that are defined IAW DODI 5000.58 as acquisition organizations are being captured.  When new positions are incorporated into the acquisition workforce as a result of the annual UIC scrub, the position should be coded with the appropriate acquisition  information.  The attached allowable acquisition coding matrices (atch 1) contain the civilian occupational series and military duty AFSCs that should be acquisition coded when they fall within an acquisition organization.  

C.  Allows the Services to add specific occupational series/duty AFSCs.  This also captures all Acquisition Professional Development Program (APDP) coded positions that are not already captured in paragraphs A or B.  Below is the outline of all positions currently being added by the AF in paragraph C. 

Add the following:

All APDP coded positions (mil & civ) that are not captured in paragraphs A or B.  This would capture APDP coded positions in non-acquisition organizations (i.e., ACC, AETC, AFSPC, etc.).  A position that is not APDP coded may be coded and, thus included in acquisition workforce if it meets all of the following criteria:


1. Is directly involved with the planning, design, development, testing, contracting, production, acquisition logistics support, and/or disposal of systems, equipment, facilities, supplies, or services that are intended for use in, or support of, military systems


2. The duties of the position involve establishing and/or enforcing policies and practices that govern acquisitions to include:  

a)  Documenting mission needs and establishing performance goals and baselines

b)  Determining and prioritizing resource requirements for acquisition programs

c)  Planning and executing acquisition programs

d)  Directing and controlling the acquisition review process

e)  Developing and assessing logistics implications for acquisition strategies and programs

f)  Contracting

g)  Monitoring the execution status of approved programs

h)  Reporting to Congress

3. Has 50% of its associated duties in acquisition in an acquisition position category defined by DoD 5000.52M (Appendices A-H)  

4. Is in an allowable military duty AFSC or civilian occupational series per the allowable acquisition coding matrices included at attachment 1 of this package* 

* Please note that the matrix is not inclusive of every Air Force AFSC and civilian occupation series.  Therefore, it is possible for a position to be added in the Jefferson Solution definition, but not be covered by the allowable acquisition coding matrix.  However, this should be a rare occurrence as the matrix is inclusive of those skills that have historically been included in the acquisition functional categories.  MAJCOMs must consult SAF/AQXD before coding positions that are not specifically allowed.    

Step 2:  Code those positions that have been determined to be included in acquisition workforce but are not currently APDP coded and review current APDP coded positions to ensure they are identified consistent with this guidance.  

A.  Given the duties of the position, identify the most appropriate acquisition position category for the specific military AFSC or civilian occupational series using the attached allowable acquisition coding matrices at attachment 1.

 B.  Once you have determined which acquisition functional area is most appropriate; the Manpower Data System (MDS), Military Personnel Data System (MPDS), and Civilian Personnel Data Systems (CPDS) must be updated to reflect acquisition coding on all military and civilian positions.  The servicing Manpower Office is responsible for updating MDS and servicing Civilian/Military Personnel Offices are responsible for updating CPDS and MPDS.  All changes should be coordinated with the MAJCOM and/or Center Functional Manager.  A list of the functional managers can be obtained at http://www.safaq.hq.af.mil/acq_workf/career_training/apdp/majcomfu.html. Once coded, the individual (both military and civilian) occupying newly acquisition-coded positions will begin to accrue experience credit (as of the date they were originally assigned to the position) for time spent performing in an acquisition position.  This is important should they want to compete for future jobs in the acquisition arena.  Please note that the below procedures for coding military and civilian positions and personnel records should also be followed when uncoding improperly coded acquisition positions.                  

1.  Coding Military positions:  . 

a. Updating MDS:  The “APDP” data field should be used to reflect acquisition coding.  Within the data field, you will enter two values.  The 1st value identifies the acquisition level and the 2nd value shows the acquisition functional area.  For example, an APDP code of “5C” would signify a critical level II Contracting position.   

1st Digit - Acquisition Level

1:  Level I Non-Critical 

2:  Level II Non-Critical  

3:  Level II Critical, Division Head  

4:  Level III, Critical, Division Head 

5:  Level II, Critical 

6:  Level III, Critical

7:  Level III, Non-Critical

9:  Developmental

Please note that the duties of the position and the level of acquisition training required are the primary drivers for acquisition level.  However, military and civilian grade must also be considered.  Level I, II, and III Non-Critical positions must carry a grade of GS-13 and below, Major and below, and any enlisted grade.  Critical Level II and III positions must be restricted to positions carrying a grade of GS-14 and above, or Lt Col and above.  IAW DoDI 5000.58, a developmental position is one designed and used specifically to provide a period of supervised acquisition experience and/or training.  Consider the use of positions identified as developmental to provide cross-flow paths from other acquisition functional areas, or from outside acquisition.  Any GS-14/Lt Col or higher positions are designated as critical acquisition positions (CAP), and require a waiver when occupied by an individual who is not currently a member of, or eligible to be a member of, the acquisition corps.  For newly identified CAP positions, position incumbents that do not meet acquisition corps qualifications as outlined in DoD 5000.52, must have the CAP requirement waived by SAF/AQ within 30 days of coding the position in the manpower and personnel databases.  To ease implementation, MAJCOMs may submit lists of incumbents requiring waiver to SAF/AQXD.

2nd Digit - Acquisition Category

The second value indicates the acquisition functional area most appropriate for the position based on the duties performed.  The codes associated with each of the acquisition functional areas as well as any restrictions associated with the functional areas, are shown below:

Program Management *
Code




 
A
Program Management

         

Contracting *
Code




 
 
C
Contracting








D
Industrial Property Mgmt
 

E
Purchasing & Procurement Assistant




Systems Planning, Research, Development, and Engineering* 
Code






S
Systems Planning, Research, Development, and Engineering



Manufacturing, Production, and Quality Assurance* 
Code






H
Manufacturing, Production, and Quality Assurance

Communications-Computer Systems* 
Code


R
Communications-Computer Systems 

Test & Evaluation* 
Code






T
Test and Evaluation




Acquisition Logistics* 
Code






L
Acquisition Logistics




Business, Cost Estimating, & Financial Mgmt* 
Code




 
 
K
Business, Cost Estimating, &



            Financial Mgmt

Education, Training, Career Development*

X
Education, Training, & Career Development

Program Management Oversight*

V
Program Management Oversight

*  Refer to attached allowable acquisition coding matrix (attachment 1) for occupational series/AFSCs that can be included in each functional area.


b.  Updating MPDS:  Once the position has been properly coded in MDS, the change will automatically flow to MPDS without further effort.  

2.  Coding Civilian Positions.  

a.  Updating MDS: See para B(1)b above.  

b.  Updating CPDS:  Civilian personnel records must also be updated as shown in attachment 2.  Civilian personnel records for the incumbents occupying positions determined to be acquisition should be updated to accurately reflect the acquisition level and functional area as well as additional coding specific to that function. The servicing Civilian Personnel Office is responsible for updating the personnel records. For newly identified CAP positions, position incumbents that do not meet acquisition corps qualifications as outlined in DoD 5000.52, must have the CAP requirement waived by SAF/AQ within 30 days of coding the position in the manpower and personnel databases.  To ease implementation, MAJCOMs may submit lists of incumbents requiring waiver to SAF/AQXD.  All coding changes should be coordinated with the MAJCOM and/or Center APDP Manager.  A list of the MAJCOM and AFMC Center OPRs can be obtained at http://www.safaq.hq.af.mil/acq_workf/career_training/apdp/majcomfu.html.

The Program Management and Acquisition Logistics functional areas restrict which skill codes must be used in order for a position to be coded in these functional areas.  In order for the below skill codes to be used, at least 50% of the duties performed must fall into one of the below areas.  

Program Mgmt Skill Codes:   

CMCUNBZAF (Business/Industry Specialist/Systems Acquisition/Program Mgmt) 

BLBUNBZAF (General Engineer/Systems Acquisition/Program Mgmt) 

BPXZAF (Electronics Engineer/Program Mgmt) 

APMZAF (Computer Specialist/Program Mgmt) 

ZAF (Program Mgmt) 

Life Cycle Logistics Skill Codes:

ARN1CEAGK (Logistics Mgmt/Systems Mgmt/Acquisition Logistics)

ARN1CESAC (Logistics Mgmt/Systems Mgt/Space Acquisition)

ARNPVEAGK (Logistics Mgmt/Logistics Systems/Acquisition Logistics)

ARNUNAAGK (Logistics Mgmt/Research & Development/Acquisition Logistics)







