Talking Paper


on 


Acquisition Workforce Demonstration Project





Purpose:  Provide information on the benefits and status of the DoD Acquisition Civilian Workforce Demonstration Project.  





Issue:  SAF/AQ is committed to the Acquisition Workforce Demonstration Project.  The benefits of the demonstration program provide the needed flexibilities in personnel practices to allow management the ability to manage the workforce more effectively while employees may be adequately compensated for the contribution to the organization mission.





Demonstration initiatives and benefits (Title 5):


- Contribution-based appraisal system which measures an employee’s contribution to the goals of


   the organization.  Promotes salary adjustment decisions for each employee	 


- Broadbanding replaces the general schedule (GS) structure and provides for a simplified


   classification process and some potential relief to stagnant promotions


- Modified RIF rules create a less disruptive displacement process


- Modified hiring authorities allows hiring flexibilities


- Extended probationary period lengthens the time a supervisor has to evaluate an employee’s


  suitability


- Voluntary emeritus program allows selected retirees to volunteer and provide a continuing


   source of corporate knowledge, on-the-job training, or mentoring 


- Sabbaticals allow demo participants to gain valuable experience in public, private, or non-profit


  organizations





- Non-Title 5 provisions include:


--Realignment initiative tool offers separation incentives which is not linked to rules of reduction in force provisions


--Adaptation of Priority Placement Program (PPP) provisions needed to accommodate DAWIA requirements and to provide incentives for mobility of demo participants/spouses and extends DAWIA provisions for the length of the demo


--Extends critical skills training provisions to all demo participants  





Implementation Issues:


-Projected participating sites are ASC and selected HQ AFMC Two-Letter Offices, Wright Patterson AFB; ESC, Hanscom AFB; SMC, Los Angeles AFB; AFFTC, Edwards AFB; AFDTC and new Product Center, Eglin AFB; and SAF/AQ organizations, Pentagon


- Local Labor discussions are in-progress at each of the projected sites.  An agreement must be reached by local labor and management officials to allow bargaining unit employees to be included in the demonstration project


- Air Force is developing supplementation to the DoD Operating Procedures (OP) and implementation procedures


- AF/Site Implementation plans are being developed now 


- SAF/AQ has successfully sponsored demo implementation and sustainment financial issues in the budget process





Recommendation.  None.  Information only.
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