The AWACS Radar System Improvement Program IOT&E Corrective Action Team

The AWACS Radar System Improvement Program IOT&E Corrective Action Team established an unprecedented standard of excellence in acquisition management during 1996.  The Corrective Action Team develop and executed the Joint US/NATO Task Force effort to resolve critical operational shortfalls affecting the largest AWACS modification program and the world-wide E-3 fleet.  The team applied revolutionary teamwork with both US and NATO test agencies and operators, and a single-minded focus on improvements to warfighting operational performance.  The Corrective Action Team deployed the USAF’s only E-3 test aircraft to Europe and conducted the first ever vertically stacked US/NATO AWACS missions to baseline performance.  The team pioneered the use of in-plans replay labs to enable immediate operator fix verifications and increase radar technician and surveillance officer confidence in radar modification.  In less than eight months, the Corrective Action Team resolved over 65 critical operations deficiencies and developed dramatic effectiveness improvement resulting in restart and completion of separate US and NATO Initial Operational Test and Evaluation.  During this period, the team completed key program milestones allowing production start-up and preserved US, NATO and UK initial operational capabilities dates despite extended operational test.  As a results, all critical operational parameters now meet or exceed criteria and this $1.4B joint US/ NATO development and production program is on track to provide key air operations improvements to the CINCs.  The superior performance of the AWACS Radar System Improvement Program IOT&E Corrective Action Team reflects great credit upon the team and the United States Air Force. 

