ASC - Source Selection Application EZSource

Overview:

EZSource is a workflow application that facilitates the creation, organization, and communication of sensitive, unclassified, competitive source selection documentation and has revolutionized the source selection evaluation process.  Teams complete Analysis Worksheets, Evaluation Notices, and other forms in a shared and electronically linked document database.  Built to follow the source selection process, this tool is easy to learn and intuitive to use, requiring minimal up-front training.  EZSource provides a secure 128-bit encryption, allowing evaluation team members to participate from virtually anywhere in the world utilizing server-to-server or dial-up modem connections.  EZSource is sponsored and has been developed by the Air Force Materiel Command (AFMC) - Aeronautical Systems Center (ASC) – Acquisition Center of Excellence (ASC/AE).  EZSource has gained acceptance with many acquisition program offices throughout the Air Force as well as by other DoD services.

Description:

EZSource provides a forms-based repository for all source selection evaluation data.  Analysis Worksheets, Evaluation Notices, Subfactor Summaries, and Offeror Responses are some of the forms that team members use to document the evaluation process.  In addition, there is an entire group of forms devoted to the assessment of the offerors’ past performance.  EZSource incorporates built-in links to the program’s Request for Proposal (RFP) and to the offerors’ proposal document(s), providing the user with quick and easy access to all source selection data.

EZSource includes a function that generates an evaluation briefing from the Technical and Past Performance data with the “touch of a button”.  Using a standard format, it builds an accurate, professional-looking Microsoft PowerPoint presentation from the data that resides within the application.  This function reduces a 2 to 3 week, manual labor intensive chore down to a 15 to 20 minute automated task.  The team then customizes this presentation to meet its unique program needs.

It is no accident that EZSource is a Lotus Domino/Notes application.  Independent of the networking environment – whether a local area network, a dial-up network, an enterprise or wide area network, or a combination of the three - the multi-layered Lotus Domino/Notes security model insures the integrity of the application and its data.  Lotus Domino/Notes implements digital signatures, 128-bit encryption, and secure sockets layer (SSL) which translates into the highest level of security that can be achieved when distributing data over an Intranet.  Team members can securely communicate with one another via Lotus Domino/Notes’ built-in e-mail function.

New Feature:

The web-based version enhances the effectiveness and increases the options available to source selection evaluation teams for conducting source selection evaluations, while still providing 128-bit encryption with SSL authentication.  This version also reduces Total Cost of Ownership (TCO), setup time, and training requirements to utilize EZSource.  The goal is for the web-enabled version to take the place of the client application.

This beta test was conducted in the Source Selection facility at Wright Patterson AFB only.  The initial development was less than 12 months.  After further testing and development, this application will allow more teams at nearly any location to take advantage of this workflow application.  It will also provide an enhanced user interface that can be easily tailored for the unique requirements of any acquisition and allow evaluation team members to actively participate in a source selection evaluation from virtually anywhere in the world without additional setup.  

We are pleased to announce the success of this beta test, which provided a source selection team the means to document their entire evaluation on schedule and without a protest.  We look forward to the challenges of increasing the capabilities of this web version of EZSource in the next phase of its development.  

Service/Command Unique Features:

EZSource was modeled after the Federal Acquisition Regulations and is tailored to the Air Force Federal Acquisition Regulations and the Air Force Material Command guidelines for documenting a source selection.  It can be adapted for use by other Government agencies.

Assessment of Tool:

PRO:

· EZSource is flexible.  For each program, an EZSource database is created that is tailored to that program’s Request for Proposal.  The database can be customized to meet additional requirements and user needs.

· EZSource is easy to use.  EZSource’s graphical format guides the user through the source selection process.  Linked documents, full text indexed searching, numerous views and data sorting capabilities are embedded features that provide any user the ability to quickly locate any document.

· EZSource is powerful.  From within EZSource, the user can access external program and proposal documents.  The user can also generate external documents: the evaluation briefings.

· EZSource is secure.  The Lotus Domino/Notes security model and the use of digital signatures, 128-bit encryption, and secure sockets layers combine to make EZSource a most secure application in any networking environment.

· EZSource is dynamic.  From the beginning, EZSource was designed by and for the end user.  EZSource is continuously being updated and improved to adhere to current acquisition regulations and to meet users’ requirements, requests, or suggestions.

CON:

· While there are some costs associated with the initial setup and administrative support for Lotus Domino/Notes, the benefits of using EZSource – improved document management, decreased cycle time, reduced travel expenses, etc. - far outweigh those costs.

Other Users:

	Aeronautical Systems Center (ASC)
	Wright-Patterson AFB, OH

	Ogden Air Logistics Center (OO-ALC)
	Hill AFB, UT

	Warner-Robins Air Logistics Center (WR-ALC)
	Robins AFB, GA

	Air Armament Center (AAC)
	Eglin AFB, FL

	Air Force Flight Test Center (AFFTC)
	Edwards AFB, CA

	311 Human Systems Wing (HSW)
	Brooks AFB, TX

	Oklahoma City Air Logistic Center (OC-ALC)
	Tinker AFB, OK

	Marine Corps Systems Command (MARCORSYSCOM)
	Quantico, VA

	Joint Interoperability Test Command (JITC)
	Ft Huachuca, AZ

	US Coast Guard, Integrated Deepwater System Program
	Washington DC

	TRICARE Management Activity (TMA)
	Aurora, CO

	US Army Medical Research Acquisition Activity
	Ft. Detrick, MD

	Arnold Engineering Development Center 
	Arnold Air Force Station, TN


Comments from enthusiastic source selection team assessment surveys:

“Having done an evaluation the ‘old’ way on paper, EZSource is the way to go, and I am convinced it’s the tool that was responsible for our record evaluation time.”

“It was my first time to do this and the program made it an easy learning experience”

“I think making this software available over the web is gonna make source selections revolutionary. It is a great idea and needs to be supported. As we begin to do more with less, we will require tools such as EZSource to get the job done. EZSource allowed us to eliminate the petty work and focus our energies on the evaluation at hand.”

“Being on the cost/price team we really didn't use EZSource very much but the feedback from the technical guys was that it was a great tool for tracking things and doing their briefings.”

Training Requirements:

The system administrator needs one to two days of individual Lotus Domino/Notes and EZSource training.  While the system will be a familiar looking Windows based application for most government computer users, each user should plan to attend a two to three hour EZSource familiarization training class.  For additional guidance, an administrator’s manual and a user’s manual have been written and are available.

If the system administrator is unfamiliar with Lotus Domino/Notes, it is highly recommended that he/she attend training classes at the local Lotus Authorized Education Center.  The suggested curriculum would include:  Lotus Notes Basics; Working with Notes: Beyond Basics; and after gaining some experience, System Administration 1.

Hardware Requirements:  

Administrator Client, Client, Designer, Server


R5.0.9 platforms and system requirements:

Operating system patches, service packs, and other updates are not specified in the certification tables that follow. Consult the Patch Requirements and Environment Variables sections of these Release Notes for system updates that should be used with each certified client or server operating system. Also note that operating system vendors frequently release updates. For the most recent information regarding updates, see the Lotus Knowledge Base online at http://www.support.lotus.com or contact your local Lotus Support representative. 

RAM requirements include the minimum required amounts specified by the operating system vendor. 

Notes, Designer, and Administrator Clients 

	PRIVATE
Platform
	Windows 2000
	Windows NT

	Supported operating system versions
	Windows 2000 Professional
	Windows NT Workstation 4.0 

(see "Windows Service Packs" release note for Service Pack information)

	Processors supported
	Intel Pentium
	Intel Pentium

	RAM
	32 MB minimum

64 MB or more recommended
	16 MB minimum

32 MB or more recommended

	Disk space:
The minimum amounts are the disk space required for installing default files. More disk space is required and if databases are replicated locally or copied locally.
	Notes client:
69 MB minimum
112 MB or more recommended

Designer client:
70 MB minimum
236 MB or more recommended


Administrator client:
78 MB minimum
182 MB or more recommended
	Notes client:
69 MB minimum
112 MB or more recommended

Designer client:
70 MB minimum
236 MB or more recommended

Administrator client:
78 MB minimum
182 MB or more recommended

	Monitors supported
	Color monitor required
	Color monitor required

	Protocols supported
	PRIVATE "TYPE=PICT;ALT="

	PRIVATE "TYPE=PICT;ALT="


	AppleTalk
	No
	No

	Banyan VINES3
	No
	No

	ISDN
	No
	No

	NetBIOS/NetBEUI
	Yes
	Yes

	SPX
	Yes
	Yes

	SPX II
	Yes
	Yes

	TCP/IP
	Yes
	Yes

	X.25
	No
	No

	X.PC
	Yes
	Yes


Domino server:

	PRIVATE
Platform 
	Windows 2000
	Windows NT 

	Supported Operating System Versions
	Server, Advanced Server, Datacenter

(see "Windows Service Packs" release note for Service Pack information)
	Windows NT 
Server 4.0; 
Windows NT Workstation 4.0;NT Enterprise Edition;Windows 95, 98, and Millennium Edition

(see "Windows Service Packs" release note for Service Pack information)

	Processors supported
	Intel Pentium
	Intel Pentium, Alpha 

	SMP support1
	Yes
	Yes

	RAM
	128 MB or more minimum (256 MB recommended) 8
	48 MB minimum
96 MB or more recommended

	Disk space2
	2 GB
(with a minimum of 1 GB free space)
	750 MB minimum
1GB or more recommended

	Disk swap space
	128 MB
	64 MB

	Monitors supported
	Color monitor required
	Color monitor required

	Protocols supported
	PRIVATE "TYPE=PICT;ALT="

	PRIVATE "TYPE=PICT;ALT="


	AppleTalk
	Yes
	Yes (with Service Pack 3 or higher)

	Banyan VINES3
	No
	No

	ISDN
	No
	No 

	NetBIOS/NetBEUI
	Yes
	Yes

	SPX4
	Yes
	Yes

	SPX II
	Yes
	Yes

	TCP/IP
	Yes
	Yes

	X.25
	No
	No

	X.PC
	Yes
	Yes


Requesting Information:  

For more information, contact the individual(s)/agency listed below:  

	Point of Contact:
	Kerry Estes 
	Government

	Phone Number(s): 
	DSN:
	785-5471

	
	Commercial:
	(937) 255-5471

	
	FAX: 
	(937) 656-7890

	E-Mail:
	kerry.estes@wpafb.af.mil
	

	Command:
	Air Force Materiel Command (AFMC)

	Organization:
	Acquisition Center of Excellence (ASC/AE)

	
	Aeronautical Systems Center (ASC)

	Address:
	ASC/AE

	
	Bldg 570 Room 113

	
	1755 11th Street

	
	WPAFB, OH 45433-7404


	Alternate POC:
	Naomi Kump
	Contractor, Multimax, Inc.

	Phone Number(s): 
	DSN:
	785-5442

	
	Commercial:
	(937) 255-5442

	
	FAX: 
	(937) 656-7890

	E-Mail:
	naomi.kump@wpafb.af.mil
	


Other Contact Information:

For additional information on the EZSource tool or to experience a virtual demonstration of the software please visit our website at:

http://www.pixs.wpafb.af.mil/paso/ezsource.htm
