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	SUBJECT:Performance Monitor (QAP) Training Process

	- A "Benchmark Candidate" is defined as a superior  method or innovative practice that contributes to improved performance and has command-wide applicability.

- A "Lesson Learned" is defined as an area for improvement based on recorded experience which left uncorrected, could impact mission effectiveness.  It must be generic without identifying a particular unit or individual.

- An "Outstanding Performer Candidate" is defined as an individual or team at any level within the organization whose actions are considered well above their peers and who have significantly contributed to the accomplishment of the unit's mission.

  Benchmark candidate            LESSON LEARNED          X OUTSTANDING  performer CANDIDATE                                                                                                                                  

DESCRIPTION: Performance Monitor (QAP) Training Process
Mr. Dan Oakleaf has developed a comprehensive, combined, Phase I and Phase II training program that presents Quality Assurance Personnel (QAP) with specific, detailed, just-in-time information on their responsibilities for performing government oversight of their respective contract. The combined training, which was jointly developed by the QAPC and CO, and delivered by the QAPC with oversight from the CO, provides QAPs with the relevant requirements for the type of contract they survail. The course curriculum was developed based on the PBSA philosophy of requiring only that which has value to the government. Along with the mandatory training requirements; Contract Admisinstration, Tasking Process, Financial Management, Award Fee Term Process, etc., QAPs are schooled in the concept of ‘INSIGHT’ vs. ‘OVERSIGHT’ performance monitoring. QAPs learn the value of  clearly stating what the government/mission requirements are and then giving the contractor the latitude to deliver without undue (no value added) government oversight. Using ‘Insight’ the QAP views process capability, product quality and end-item effectivness. Relies on gathering a minimum set of data that clearly reveals the integrity of the product or process.  By schooling our QAPs in the relevance (value added) of using the ‘Insight’ performance monitoring process, we allow the contractor more flexibilty with less direct government involvement, while at the same time providing the government with a less rigid, time consuming, evaluation process.  Overall a win-win situation. 


	MISSION IMPACT: By combining Phase I and II training and then tailoring the training materials to the individual QAPs specific requirements, we not only save many manhours over the traditional training methods (our combined/tailored course is approx. 2hr vs. the traditional 3-5 day PK structured courses). Our abbreviated but relevant training course provides QAPs with detailed information on their duties as performance monitors. Additionally, the process allows government personnel to spend the majority of their time in performing mission essential job requirements vs. sitting through many days of rote (traditional) training materials.  


	NAME:Dan Oakleaf
	RANK: NH-III (GS-13)
	UNIT: AFFTC/AX

	CENTER: AFFTC
	DSN: 525-9456
	EMAIL:

	SUBMITTED BY:
	Ron Davino (NH-IV)
	DSN: 525-9469


