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DAS(C) Corner - New tool to Communicate My Vision

As we continue to pursue various transformation initiatives in Air Force
contracting, it is very important that our entire workforce stays in fune with our
efforts, understands the rationale for the initiatives, and understands their role in
helping to make those initiatives a reality. Ensuring our frontline workforce has
this information is important for several reasons. First, it provides everyone
knowledge of where AF Contracting is headed. Second, it empowers personnel with
the knowledge they need to help us improve upon and implement the initiatives.
Third, and most importantly, it sends the important message that we are counting
on every member of our Air Force contracting team to help us fine tune our
efforts and forge ahead.

To this end, I have initiated two efforts aimed at improving my
communications to our community. First is the "AQC On Point" memo, the first of
which you are reading right now. I will use this memo as a method to deliver my
views about key transformation topics and look to you to support. Second, we will
make the "AQC On Point” memo and other documents available under the DAS(C)
corner of the AQC homepage. Senior contracting leadership will receive a short e-
mail describing the contents of recently posted memo's or documents.

I trust you will find the "AQC On Point" memo and the postings on the web
helpful. T am confident they will help us share our transformation message quickly
across all of Air Force contracting.
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