FRB Meeting Minutes
9-10 April 03

CY 03 FRB Meeting Dates


Susan Haskew, SAF/AQCA
· May 6th (Update on QT&E and CTO Process), 11:30-13:00  

· May 15th,12:30-13:30  

· Future Dates: June 24, July 22, Aug 27, Oct 15, Nov 25 (Face to Face) 
· Will provide bulleted updated every Friday on the status of QT&E  
Pre-Deployment Continued


Joe Matis, AFCIS
· Continued review of SPS Deployment project plan
· Database dumps are not included on the project plan – happens after the DBCCs are run and need to be saved off the database server(s).  This will be automated and added to the script/instructions. 
· Post Upgrade Tasks:
· Update instrument panel and project plan:

· Validate interface worked correctly  (e.g. went to EDA, IAPS) 

· Input all work that was accomplished manually during the down time 
· Reminders: 

· Lock out your end users, NOT your SAs

· Customer Communications, explain that they will not be receiving any files from your sites 
Current Training Options & Examples 
Kurt Stillman, AETC

Susan Haskew, SAF/AQCA
· 4.2 CBT available 

· New Authorized Callers are required to attend AMS-led training 

· Site can use test DB for classes led by the AF (e.g. train-the-trainer or OTJ) and it is provided with install  

· Stationary training DBs will be installed at Schoolhouse, Wright-Patterson, Hill, Eglin, Petterson and Schriever with training facilities available 
· Determine how to utilize sites after the training DBs are installed
· Determine if we can coordinate the purchase of training DBs with the other services in order to regionalize the training DBs (e.g. PACAF – Hawaii and Japan)  

· Training Kits – Costs $2300 and 1 day of TDY  
· Decision/Vote:  Upgrade Training Kits 
· Training classes (scheduled through JPMO) costs $4500 plus travel for 1 AMS instructor and a class of 15 

· Long Term Proposal, Schoolhouse Centralized Training Option  

· SPS Functional training

· Step 1:  

· Step 2: Agreement, negotiations for authorizations to staff Schoolhouse  (Estimated: 12 months to complete)

· Need to determine necessary level of proficiency of AF business rules 

· Next Step: Committee to write a proposal on Schoolhouse – Members: AFMC, AETC, PACAF, AFCIS, Schoolhouse, and Chief Sloan(reviewer)  with package in August 

· Training Example from AETC

· Lessons Learned from AETC Meetings 

· Hands on training was advised 

· PD2 Online Advisor is a well developed OLH tool 
· PD2 Training package will be available from AETC with 14 scenarios which support the 36 upgrades (Post on the AFCIS web site) 
· Training plans have been developed 

Integrated Acquisitions Environment (IAE)

Lisa Romney, OSD 
· IAE is part of the Internal Efficiency and Effectiveness portfolio 
· Governance includes:

· Steering Committee – Quad Council 

· Sponsors – Federal Acquisitions Council

· Managing Partner – FSS GSA 
· BPN – Deploy a single point of registration and validation of supplier data accessed by all agencies 
· It is an expanded CCR for grantees and agencies 

· Linked to SBA Pro-Net, ORCA and PPIRS databases

· Mark Forman OMB memo October 7, 2002 

· Full operational capability Oct 1, 2003 

· FPDS-NG – Implement a central point for consolidated collection and access of statistical and management information related to Government Acquisitions

· Initial operational capability (proposed) Oct 2003 – Contract has not been awarded 
· New data elements will be required 

· Summary reports replaced by linked detail for actions between $2,500 and $25,000. Purchase card transactions are not part of this.
· Standard contract/order number rules proposed by the FAR
· eCatalogs – Create an online directory of GWAC and MAC contracts to simplify selection and facilitate leverage of Government buying  
· Phase 1 – Fully populated June, 2003

· Phase 2 – Establish a standard shopping cart method 

· If you have interagency contracts, must be loaded in directory by June 

· IGT – Transform intra-governmental ordering an billing, reduce payment and collection problems, and enable swift and accurate revenue and expense eliminations processes for preparing consolidated financial statements 
· Premise: Treat government providers as sources, use existing processes and business practices 

· Key feature: Funds will not move via Treasury until the buyer accepts the bill  

· Phase 1 deployment Oct. 2003 

· Standard eTransactions – Develop a standard glossary and vocabulary…. 
· See ‘ABC’ briefing for more details 
EAP Status





Tom Bayless, AFCIS
· Near team EAP, finalizing Commodity Council process, members 
· Concerns regarding AFWay being mandated and the implications on contracting with small businesses 
· See ‘ABC’ briefing for more details 
DoDAAC/DoDAAN Concerns 


Vince McDade, SAF/AQCA








Tom Bayless, AFCIS
· Discussed input for DoDAAC/DoDAAN meeting tomorrow 
· Questions 
· What problems are we trying to solve?  What is the business case?

· What are the other alternatives?

· Can the schedule be shifted back to allow more time to make changes? 

· What is the impact in customers/vendors/small business?

· What are the training impacts?

· Systems impacts
· Code upgrade to accommodate changes

· Contracting Systems - $3-4 Millions for upgrade (not including SPS) 
· AFCIS Portfolio, approx. 6 systems require change  
· SPIIN number changes cause greatest impact
· Concern regarding the ability to POM/finance upgrades, the impact on the customer/vendor systems, and training end users   

Current Funding and Future POM 

Maj. Porter, SAF/AQCA

· MAJCOMS need to POM for SPS sustainment
· APPG (guidelines) state that deployed systems are funded at the MAJCOM level

· Ensure that you submit your POMs to Maj. Porter, so she can advocate the funding at the HAF level. Provide business case on why SPS is mission critical in the POM (e.g. supports X users, $ of obligations) 
· Need support from Air Staff to communicate to the MAJCOM why SPS should be funded 

· Recommend that it comes from the AQ level 

· Minimum SPS program specifications were provided from AFCIS 

Governance of eBusiness Systems 

Vince McDade, SAF/AQCA

· The DoD Financial Management Enterprise Architecture (FMEA) will be delivered May 2003 
· The Acquisition Governance Board (AGB) and the Joint Acquisitions eBusiness Oversight Board (JAEBOB) charters have been signed 

· After concept is approved, charters will be updated and approved 
· See ‘ABC’ briefing for more details 
EDA Update
 




Robert Steinhagen, SAF/AQCA
· Government Agent Access will allow contractors to access contracts 
· Agents will register in the system with a DoD sponsor, company names and domain

· MAJCOM EDA POCs will have to approve the agents access to the MAJCOMs contracts

· This does not apply to NAFI 
· Process should be in place by mid-June   
Server Consolidation Status
 

Vince McDade, SAF/AQCA

· Server consolidation does not mean server migration 
· Plans for server consolidation need to be submitted. 

· Server consolidations will be addressed on a site by site basis 

· Some will be physically consolidated, logically consolidate or not at all

· Technical requirements analysis needs to be completed prior to developing a plan at each site and developed in conjunction with the SC community 
· Send all email to Vince McDade and Bob Steinhagen
WAWF-RA Implementation Status
 
Kurt Stillman, AETC








Robert Steinhagen, SAF/AQCA
· WAWF training example for AETC
· Modified the business process to increase the timeliness of payments and provided 4 hour training
· Each site has a Pay Council to train on business rules 

· Targeted big dollar contractors to be signed into WAWF 

· Vendor training kit 

· Sent CD and letter to vendor 

· Helps contractor with CCR registrations and log in and register in WAWF 

· Training SBA represents, so they can train vendors 
· Training is also available on the DoD WAWF site 
· 3.0 testing is ongoing in Columbus. Target release timeframe is mid-May. 

· Letter from AQ and FM is pending recommending/directing the implementation of WAWF 
· Metrics will be collected, but they have not been determined  

· Determine who the top contractors for each site and ensure they are on WAWF to decrease interest payments – start with the large dollar contractors first 
Weighted Guide Lines (WGL) Demo
 
Bill Sain, HQ AFMC/PK 
· Requested FRB support/promote expanded use of tool throughout the AF and DoD      
· Discussed need for a business case analysis                              
· See ‘ABC’ briefing for more details
Procurement Transformation
 

Dan Bowman, SAF/AQCA

· Commodity Council will allow the AF to better partner with vendors 
· Information is available on the web site
· See ‘ABC’ briefing for more details
FMMP Update

 


Diane Morrison, OSD

· FMEA will be renamed Business Modernization Architecture; FMMP will be renamed BMMP  

· Architecture will be delivered Congress in May
· Questions regarding how funding will be approved in the future, given the FMMP governance structure  

· See ‘ABC’ briefing for more details
Metrics Update

 


Marie Walker, SAF/AQCA

· Process has been simplified  - only three metrics must be submitted by Contracting 

· Requirements received

· How requirements received (manual/electronic/automated)

· Requirements posted on EDA 

· Metrics on Navy web site are the only metrics required 

· Quarterly metrics must be reported to DCMA by the 20th day of the first month of the next quarter 

· DCMA is trying to centralized metrics collection, however until this occurs please continue to submit the metrics on the Navy website  

· Concern that there are not standard data collection measures 

· See ‘ABC’ briefing for more details
DoDAAC/ Contract Type Change/ Reporting (review needed)
 Mary & Gloria, SAF/AQCX

· Use DoDAAC in contract number. Change delayed until FY05 for implementation changes effective 1Oct 2004.  For new contracts.  Official letter will be provided.

· Eliminate Appendix G Oct 2003.
· We are not changing ____

· Order # vs. Mod # - Potential to reissue PIIN on multiyear contract every 2 years. 1500-1600 orders against it.  D type contracts.  

· Item B12C code changes approved. 

· See ‘ABC’ briefing for more details
Disscussion
· Aug FRB meeting needed about CONOPS at Gunter

· Next Face 2 Face in January in Florida

Action Items 
	#
	Description
	Person Responsible 
	Date Due 

	1
	Post copy of “Kick Off” Presentation to AFCIS web site 
	AMS
	4/18/2003 

	2
	Ensure the transaction log is not full after SPS upgrade
	AFCIS/RDBAs
	Ongoing

	3
	QT&E Weekly Status Email will be sent
	Linda Dawson 
	Ongoing

	4
	Determine if it is possible to be S.A. Authorized Caller without Contracting class
	Susan Haskew 
	4/18/2003

	5
	Determine:

· If you are using XP at your sites

· When it will be installed at your sites
	FRB – Provide information to Susan H. 
	4/18/2003 

	6
	Clarify known issues:

· SF30 block 10b

· Contract close out

· Frequency of Need to run workload scripts 
	Larry G and AMS 
	4/18/2003

	7
	Data Call: Determine if your sites needs project 2000  
	AFCIS and FRB 
	4/18/2003

	8
	Provide bulleted updates to the FRB every Friday on the status of QT&E  via email 
	AFCIS (Linda Dawson)
	4/25/2003 – 5/2/2003.

	9
	SPS Deployment -- Automate the database dumps after DBCCs and add instructions to the script/instructions 
	Joe Mathis 
	4/16/2003 

	10
	Document interface test process sent to FRB
	AFCIS (Myra)
	4/18/2003

	11
	Post the SPS Deployment Plan on AFCIS web site in MS Project, Excel and PDF formats in the 4.2 Directory 
	Joe Mathis
	4/14/2003for QTEs, 4/18 for all 

	12
	Update instrument panel and project plan to include:

· Validate workload 

· Validate interface worked correctly  (e.g. went to EDA, IAPS) 

· Input all work that was accomplished manually during the down time 
	Joe Mathis
	4/14/2003 

	13
	Determine how to utilize Stationary training DBs after they are installed (e.g. timing, AMS or AF instructors)

· What is the host plan for the AF and other services?   Resources for scheduling, classroom size, et al 
	Edie Ryan, Rick and Schoolhouse 
	4/18/2003

	14
	Committee to write a proposal for long term training – Members: AFMC, AETC, PACAF, AFCIS, Schoolhouse, and Chief Sloan(reviewer)  
	 Kurt 
	Package in Aug

	15
	Determine if we can coordinate the purchase of training DBs with the other services in order to regionalize the training DBs (e.g. PACAF – Hawaii and Japan) 
	Susan H
	4/18

	
	· 
	
	

	
	Post AETC PD2 & WAWFRA Training on the AFCIS web site
	Kurt S. and AFCIS
	4/14

	
	
	
	

	
	In conjunction with Air Staff letter (above), AFCIS will provide minimum Systems standards in order to appropriately operate (e.g. hardware, training)  
	AFCIS & Maj. Porter
	4/18

	
	
	
	

	
	Air Staff will provide DRID guidance for MAJCOM POM support
	Maj Porter
	4/14

	
	Post Governance briefing to a web site after the Spring Conference  and communicate to the FRB 
	Dana Oliver
	4/30/2003

	
	Provide the FRB with the AGB and JAEBOB charters and Zakheim memo, AFCIS White Paper on Server Consolidation, AFCIS White Paper on Differences between Server Migration and Consolidation  
	Vince McDade
	4/15/2003

	
	SPS server consolidation plans (with target dates for completion) developed, agreed to by MAGCOM/Site and submitted to V. McDade/B. Steinhagen
	FRB and V. McDade/B. Steinhagen
	4/18/2003 

	
	Letter from AQ and FM re: WAWF – Can target implementation date be included in the letter?
	B. Steinhagen
	tbd

	
	Determine standard data collection methods and definitions – Karl will distributed his methods for data collection (1057 and 405 reports) 
	Karl G.  and Marie 
	4/18

	
	Clarifications needed regarding metrics guidelines
	Marie
	4/18

	
	FRB-send number of SPS-I training slots needed to SH 
	FRB to SH
	4/18/2003

	
	Aug FRB meeting needed about CONOPS at Gunter


	All
	pending

	
	Reporting comparison report 
	Linda 
	May VTC

	
	SPS-I trainig
	
	

	
	Lean Cheer
	
	


From the SPS Cheerleader….

“Ready?  OK!
“The best of the best
Who could that be?

The Air Force’s own
F – R – B!!!”

