Contracting FRB 

Meeting Minutes

25 February 2004 
VTC
	MAJCOM / DRU/ Chair
	In Attendance
	Not In Attendance

	SAF/AQCA
	X
	

	11 CONS / Bolling
	X
	

	ACC
	X
	

	AETC
	
	X

	AFMC
	X
	

	AFOTEC
	X
	

	AFRC
	X
	

	AFSOC
	
	X

	AFSPC
	X
	

	AMC
	X
	

	PACAF
	X
	

	USAFA
	X
	

	USAFE
	
	X

	AFCIS- Hill, WP & Gunter
	
	Gunter

	Schoolhouse
	X
	


Key Meetings

· Next VTC - 29 Mar 2004 (Change from previous date)
· Face to Face- 3-4 June at Hurlburt AFB

Opening Remarks






Maj. Gloria Porter, SAF/AQCI

· Welcome.  
· Apologize for the inconvenience of the confusion regarding this month’s meeting dates.  Future dates are being verified with the Pentagon VTC POC.
Action Item Review/ Minute Approval



Ms. Susan Haskew, SAF/AQCI

· Jan minutes approved without changes
· New Action Item numbering system.  To accommodate the “new” year, the numbers will now be month.year.AI#.  Thus, 1.04.05 would be the fifth action item taken during January 04.  An explanation has also been added to the action item chart on the information tab.
· AI# 3.03 is OBE because OSD is going to come out with a letter requesting services/agencies submit a Migration Plan to SPS v4.2.3.   The official announcement is expected in March with a transition plan expected to be due in April.   (Note wording revised 3/12/04)  
· AI# 11.10 FRB charter.  Expect to send revision to FRB by mid March for review and discussion during March’s VTC.
· AI# 11.11 Requirements process for field input.  Expect to send revision to FRB by mid March for review and discussion during March’s VTC.

· Help needed on action item list.  This is an essential tool for our communication; however, it’s not effective if its not up to date.  Update your Action Items s by 3 March.  Update Columns H-K.  Save the document by adding your last name to file name.  Please do not move “closed” Action Items to closed tab, I will do so.

EAP 








LTC Tim Reed, SAF/AQCA
· See Slides under a separate cover.

· Please stay in touch with your MAJCOM CC reps.  LTC  Reed will provide a list of the POCs by early March.  

· ITCC working their second spiral.

· Standing up Force Protection and Medical Services CC.  DLA is able to provide body armor now.  CC looking for way to fill the Force Protection service void being left by the Army Guards departure.

· Dental services will be first spiral for Medical.  Professional services are the greatest need to assist with the current high fees in place.

· Office supplies CC in the works.  

· PSCM has identified their 1st 3 CCs.

· Architecture- AFCIS continuing to work.  Logical data model nearly complete.

SPS 4.2.1 Deployment 





Ms. Susan Haskew, SAF/AQCI 

· See Slides under a separate cover.
· Upgrade will be 47% complete by end of February

· Thank you for your assistance. The streamlined process is working.  Stay in touch with your AFCIS Gunter POC assigned to each base.

Acquisition Domain (Sourcing) ICD Update


Ms. Carolyn Lee, SAF/AQCI

· See Slides under a separate cover.
· Tasked by OSD to complete AoA for the follow on to SPS.  AF is leading the effort.  

· ICD replaced MNS & ORD.  AQCI working ICD.  AFMC working AoA.

· We are 1st system to go all the way through the new joint process.

· Problem: No visibility.  No Total Cost of Ownership. & need auditable financials.

· Acq Domain concentrating on: ID requirement, contract management, card, leases, assistance agreements, & the buying of services, goods and construction.

· ICD not looking at solution- looking at capabilities.  AoA will look at solutions.

· Documents will be hitting MAJCOM XP for review tomorrow.  Please help them understand our need to work with commercial trading partners.  We will distribute ICD to FRB this week.

· We have not been chartered to go past milestone A thus schedule is suspect past Dec 05.

· If you have requirements that are not in the high level ICD, give your input.  If we have missed an arena that falls within sourcing, please let us know.

· Mid March meeting will be held to ensure that our architecture fits with Log’s new architecture.

Contract Reporting 





Ms. Kathryn Ekberg, SAF/AQCX

· See Slides under a separate cover.

· FY O4- no changes

· Keep 350s up to date because at end of FY new system starts and you’ll have to input them separately

· 05 – no more 1057s

· Comments on draft case- proposals include no classified reporting into DD350 system.  

· 3 CAR types proposed: single action/ single report; multiple actions/multiple reports and express CARs- multiple actions/ reported on single report. (proposed for GPC) 

· Proposed- I CAR for small, one CAR for large, one for JWOD and another for UNICOR.  

· Contingency & fleet- proposing 4 basic reports  

· OPS tempo- must report at time of award but DoD data will not be available for about 6 months to the general public

· Comment- Not realistic to complete 350s by EOY.  KE- true but catch up prior to EOY as much as possible.   Comment: Last 2 months of year, receive lots of rejects to work.  KE- we will push for reasonable decisions on this end

· Express CAR- subcategories?  Proposing to squeeze down to just large and small since GPC are small dollar.  Express CAR over $2500- don’t use the word summarized or consolidated.  Don’t we need competition and other data?  Army has been successful for over 2 years.

· Testing next week trying to break FPDG edits.  If you want to be a tester, send KE and email
· If you have questions, please contact Kathryn (Kathryn.Ekberg@pentagon.af.mil or DSN: 425-7033)

 Discussion


· Please send any agenda suggestions for the Mar VTC to Susan by 12 March.

· CSB meeting next week.

· Face 2 Face- Hurlburt will host.  Please respond if you haven’t about your availability in 3-4 June for this meeting.

· Numerous Integrity items are up for consideration.  Please review and be ready to vote in March.  Some “fixes” for 04 are really requirements for 04 and thus we have to have these.

· System Administrator (SA) Community of Practice (COP) coming soon.  

· Contingency COP demonstrated and the following features were noted:

· Hosted DAU web space

· Accessed from .com  

· Each MAJCOM can have own password protected folder. 

· Subscription services, chat, postings available.  

· Tools, training & policy letters posted- comments can be posted against these.  

· Our SA COP will start construction in March- GP will be gathering data and documents to pre-populate it 

· Send reverse of 616s to Major Porter by 5th of each month.  Only received 2 this month.  AFMC has fixed the spreadsheet to pre-populate.  

· We will verify VTC dates- March date has changed to 29th.  Please send your agenda suggestions to Susan by 12 March.

· Problem on JRB.  Need 2 reps.  Only have 1 and he is lead.  OSD gave money for field person to come in TDY for the remainder of 04.  Paid TDY- home once per month.  Need someone sharp who knows SPS & contracting.  Give name of candidates by next Friday, 5 March.  The need for this rep. will also be announced to the CSB.  

Action Items (See Action Item list numbered 2.04.01-2.04.08 for details) 
· AQCI will verify upcoming VTC dates

· FRB- Update columns H-K of your Action Items by 3 March (extended to 12 March)

· ICD to FRB this week

· Tim Reed send CC Reps to FRB by early March

· 616 reserve side to Maj Porter by 5th of each month

· Send JRB field Candidates by 5 March

· Tell GP if attending face 2 face by 5 March

· Agenda suggestions to SAF/AQCI by 12th of each month

Approval of Minutes
(Non-response indicates approval)

	MAJCOM / DRU/Chair
	Approval/ Comments
	Date

	SAF/AQCA Chair
	Maj GP
	3/2/04

	11 CONS 
	
	

	ACC 
	
	

	AETC
	
	

	AFMC
	
	

	AFOTEC 
	
	

	AFRC 
	KL
	3/3/04

	AFSOC
	
	

	AFSPC
	
	

	AMC
	
	

	PACAF
	
	

	USAFA
	RR
	3/5/04

	USAFE
	
	

	AFCIS
	
	


PAGE  
FRB VTC


Page 1 of 4


25 Feb 2004


Final Minutes




Revised 3/12/04


