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Air Force Contracting Strategy Board Charter

I. Name

The Air Force Contracting Strategy Board  (CSB)

II. Purpose

The charter establishes the CSB and outlines its authority, membership, responsibilities, meeting procedures, and decision-making procedures as they relate to the governance of Air Force contracting. 

The goals of the CSB are:

· Provide procurement transformation vision and guidance
· Serve as an advisory body for the execution of the vision and guidance

· Provide oversight and governance on transformation initiatives to the Functional Requirements Boards (FRB) and business system Program Management Offices (PMO)

· Provide AFs’ vision and requirements to the DoD and AF-level governance structures, such as the Acquisition Governance Board (AGB), Joint Acquisition eBusiness Oversight Board (JAEBOB), AF Business Modernization and Systems Integration (AF BMSI) office, and Joint Requirements Boards (JRB)  

III. Authority 

Pursuant to the authority of the Deputy Assistant Secretary (DAS) of the Air Force (Contracting) this charter establishes the CSB.

IV. Membership

V. The CSB shall consist of the following representatives:

· Chairperson: 

·  Deputy Assistant Secretary (DAS) of the Air Force (Contracting) (SAF/AQC)

· CSB Members:

· Chief, Contracting Division (HQ ACC/LGC)

· Chief, Contracting Division (HQ AETC/LGC)

· Chief, Contracting Division (HQ AFMLA/LGC)

· Chief, Contracting Division (HQ AMC/LGC)

· Chief, Contracting Division (HQ PACAF/LGC)

· Chief, Contracting Division (HQ USAFE/LGC)

· Director of Contracting (HQ AFMC/PK)

· Director of Contracting (HQ AFSPC/PK)

· Representative from a Product Center as designated by Director of Contracting (HQ AFMC/PK)

· Representative from an Air Logistics Center as designated by Director of Contracting (HQ AFMC/PK)
· CSB Advisors 

· Chief, Procurement Transformation Division (SAF/AQCA)

· Chief, eBusiness Division (SAF/AQCI) 

· Chief, Contracting Operations (SAF/AQCK) 

· Chief, Resources and Analysis (SAF/AQCX)

· Chief, Policy and Implementation (SAF/AQCP) 

· Director, Acquisition (HQ SSG/AQ)

· Director, AF Contracting Information Systems (AFCIS) Office

VI. CSB Responsibilities

The CSB is responsible for providing business process and eBusiness vision and guidance for AF contracting. 

The CSB Chairperson is responsible for:
· Scheduling and presiding over CSB meetings; 

· Facilitating the review and decisions process by resolving conflicts or issues among the members;

· Represent the CSB at senior executive forums (e.g. AGB); 

· SAF/AQCA will serve as the CSB Secretariat  

 The responsibilities of the CSB members are to: 

· Represent their respective organization; 

· Assume responsibility for implementation of the transformation vision and guidance;  

· Resolve issues raised by the FRBs and PMOs;

· Provide regular transformation updates on their organization;

· Communicate AF Contracting transformation initiatives to their organizations and key stakeholders.  

VII. Meeting Procedures

Meetings shall occur as called by SAF/AQC but not less than twice per year.  The Chairperson shall provide a meeting schedule, publish agendas, meetings minutes and action items. 

VIII. Effective Date

This charter is effective December 4, 2003, and remains in effect until modified or rescinded.
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Deputy Assistant Secretary (Contracting), Assistant Secretary (Acquisitions), United States Air Force 
	
	Col Jamie Adams
Director Of Contracting 
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Chief, Contracting Division 
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Chief, Contracting Division (PACAF/LGC)

	
	
	

	Col Mary Kringer 

Chief, Contracting Division
HQ USAFE/LGC
	
	Col Steve Smith 

Director of Contracting 
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	Lt Col Kim C. Triesler 

Chief, Contracting Division 

(HQ AFLMA/LGC)
	
	Thomas Wells
Director Of Contracting 
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Chief, Contracting Division 

(HQ ACC/LGC)
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