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BEST PRACTICES

TOPIC:  Flexible Pricing Arrangement
PROCESS OWNER:  AFFTC/PK

AFFTC PRIMARY POC:  Mr Mike Keeling, AFFTC/PKO, DSN 527-9119

AFFTC ALTERNATE POC:  Ms Linda M. Brecht, AFFTC/PKC, DSN 527-7954

I. BACKGROUND:  The levels of services provided under custodial and grounds maintenance services contracts at the Air Force Flight Test Center (AFFTC), Edwards AFB, CA, have repeatedly been impacted by budgets cuts resulting in reduced levels of  services (reference AFMC/PK/CE Memo, Operations and Maintenance (O&M) Budget Cuts, Impact on Installation and Support Mission Area (I&S MA) Contracts, 24 May 01). When budget cuts occur, the levels of services must be immediately reduced thereby causing contract prices to be negotiated and contract modifications issued to reflect the reduced services.  Negotiating to reduce levels of services is not only resource intensive, but remains a constant challenge to achieve a favorable, fair and reasonable,  prices lacking  the pressures of competition and the contractors resistance to reduce their workforces and profits.  

II.  ACTION:  The contracting officer requested that the customer develop four different levels of services; (1) standard (2) mid, (3)  min, and (4)below min,  that state the frequencies of services to be provided (reference attachment 1 for custodial services).  The objective was to  pre-price the different levels of services, and if necessary, be able to direct contractors to provide the appropriate levels of services commensurate with the budget at any given point during contract performance.    To this end, the contracting officer established a pricing schedule (see attached 2 for custodial service) that identifies the prices for all four levels of service.  This approach was used in the base-wide custodial contract during re-competition and also on the NISH grounds maintenance contract during re-negotiations.   

III. RESULTS:  In Jan 02, due to a reduced budget, both of the custodial and grounds maintenance contracts were impacted by budget cuts that required the Government reduce its level of services.  The contractors were informed of the reduced  level of services and were able to immediately respond with no impact to cost or schedules.  These flexible pricing arrangements  

Provide rapid, agile, services to AFFTC when faced with budget cuts.  Additionally, this flexible pricing arrangement effectively save resources necessary to negotiate contract price adjustments.


