Performance-Based Services Acquisition

Team Member Comments

Work Statement:  Grounds Maintenance (Moody)
Reviewer:  Marilyn Koser
Comments:

            a)  Good explanation of purpose, procedures and unacceptable performance (A, B, C, D)


b)  Not all performance objectives are “performance based” since they indicate a frequency of performance (SDS 3, 4).  Suggest Performance Objectives be tied to mission and state reason for required service.


c)  Weekly and bimonthly surveillance may not be sufficient to determine that the contractor is performing at or above the threshold.  How will 90% or 95% of days be calculated if surveillance is only conducted once a week or twice a month?  Consider incorporating a stronger customer complaint program to augment periodic surveillance or include it as the major method of surveillance.  Also consider incorporating a minimum number of complaints as part of each threshold.

QASP 08 Q1 – Moody Grounds Maintenance Checklist


a)  Nice checklist set up for periodic inspections

