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AWARD FEE PLAN

1.0  INTRODUCTION  


a.   Purpose.  The award fees available on this contract are intended to motivate excellent performance by the Contractor.  The Air Force does not intend to reward sub-marginal performance.  The amount of fee awarded is determined by the Government's review of management and performance areas under the control of the Contractor.  The specific criteria and procedures used to monitor and assess contractor performance and arrive at specific award fee payments are described in this plan. There is neither a requirement nor a presumption that the fee set for a given period will become a baseline for the fee applicable to future periods.  Award fee determinations and the methodology for determining award fee are unilateral decisions made by solely at the discretion of the Government.  Further, award fee will not be subject to any provision of the “Allowable Cost, and Payment” or “Termination (Cost Reimbursement)” clauses of this contract which might be interpreted to suggest a basis for determining fee due under this contract other then this award fee plan.  


b.  Award Fee Integrity.  Determination of contractor performance and award fee eligibility is subjective.  However, the process is explicit enough to allow the Contractor every opportunity to understand how the award amount is based on performance.  Every effort will be made by the Government to assure fairness of evaluation, as well as prompt and consistent feedback. The amount of award fee will be based upon:  (1) customer evaluations of task performance against specified criteria,  (2) Program Office evaluation of management performance against specified criteria, and  (3) other relevant performance information available to the Fee Determining Official (FDO).  Contractor performance, as assessed by the performance monitors, hereafter referred to as Functional Area Evaluators (FAEs) and other sources will form the basis for fee awarded, with the final determination being made by the FDO.

2.0  ORGANIZATION 

a. The participating organizations responsible for the Award Fee process are as follows:



(1) FDO.  The FDO for the  effort is the Director of Engineering (AAC/EN).



(2) Award Fee Review Board (AFRB).  The AFRB shall have the following membership:





(a)  XXX/ EN (Technical Director) (Chairperson)





(b)  XXX/ FM





(c)  XXX/ PK





(d) XXX/XX





(e) XXX/XX  ( Program Manager)





(f) XXX/PKXX [Procuring Contracting Officer (PCO)]





(g) XXX/XX  (A&AS Director)





(h) XXX/XX  (Award Fee Review Board Recorder)





(i) XXX/JAX  (Legal Counsel)





(j) Customers:






1.  YYYYY1






2.  YYYYY2






3. Other customers as required 



(3) Functional Area Evaluators (FAEs) and Functional Area Evaluators Assistants (FAEAs)/ Performance Monitors (PMs).  For the purposes of this award fee plan, PMs are called FAEs and FAEAs. Each customer organization will provide government task performance monitors/evaluators.

3.0 RESPONSIBILITIES  


a. The duties and responsibilities of monitoring task performance are provided in the  Management Guide (see Attachment 4 to the Contract).  Contractor task performance evaluation is the primary responsibility of each respective task customer.  The program office will be responsible for assigning the final scores for management performance.  The AFRB will make recommendations based on the performance evaluations and other pertinent data, to the FDO for final award fee decisions.  Award fee responsibilities are as follows:



(1)  FDO. The FDO is responsible for the Award Fee Plan, for AFRB membership approval, and for final award fee decisions.  The responsibilities of the FDO are:

(a) To approve the Award Fee Plan and authorize any changes to the plan throughout the life of the contract, including changes in areas of emphasis, length of evaluation period, and success criteria.

(b) To approve the members of the Award Fee Review Board and to appoint a Chairperson.

(c) To determine the amount of award fee earned and payable to the Contractor for each evaluation period.

(d) To notify the Contractor, in writing, of the amount of fee awarded for the evaluation period, with a description of the Contractor's strengths and weaknesses.



(2) Award Fee Review Board (AFRB).  The AFRB consists of a Chairperson, a Recorder, and other Members representing various disciplines and functional organizations supported by contractors. The responsibilities of the AFRB are:

(a) To review and evaluate the Functional Area Evaluators' (FAEs) reports/briefings as submitted by each customer organization.

(b) To evaluate the Contractor's performance using the FAEs recommendations, the Contractor's self-assessment, and any other relevant information, including the A&AS Management Office evaluation.

(c) To prepare the Contractor Performance Evaluation Report (CPER)/briefing which includes a recommendation on the amount of fee and submit it to the FDO.  

(d) To recommend changes to the award fee plan.



(3) AFRB Chairperson.  The AFRB Chairperson shall be responsible for the following:





(a) Chairing of the Award Fee Review Board





(b) Approving the final recommendation which is sent to the FDO



(4)  Program Manager.  The  Program Manager shall be responsible for the following:

(a) Selecting a Recorder, who will record the minutes of meetings, notify board members and FAEs when the evaluations are due, and perform other duties as assigned by the Chairperson.

(b) Soliciting support for AFRB activities through customer organizations’ FAEs (See Attachment 2).

 (c) Providing performance feedback to the contractors.

(d) Reviewing contractor performance and providing a recommended CPER to the AFRB Chairperson.



(5) Functional Area Evaluators and Functional Area Evaluator Assistants. FAEs and FAEAs are selected from various technical disciplines. They shall be responsible for the following:

(a) Evaluating and overseeing the Contractor on a continual basis and collecting information from other sources regarding the Contractor's performance in assigned areas, in accordance with Attachment 2, Instructions for FAEs.  This information has to be coordinated through the appropriate 2 Ltr organization to ensure responses are consolidated.

(b) Preparing FAE Evaluation Status Reports for each evaluation period in the format shown in Attachment 3 for period 1, Attachment 4 for periods 2 - 10.

(c) Recommending changes, if required, to the plan and to the AFRB.

(d) Maintaining open, direct, and frequent communications with the Contractor.

4.0 AWARD FEE PROCESSES

a.   Evaluation.  Numerical ratings for each task will be assigned by each customer using the scale shown in Attachment 1.  The evaluations shall address task performance and management performance.  The customer will insert a specific score (each factor has a maximum of 100 points) for each of the task performance factors and for each of the management performance factors for each task (see Part 1 of Attachments 3 and 4, as appropriate).  The customer will then multiply the factor score times the factor weight to complete the weighted scores.  The Task Performance “Total Weighted Scores” will be recorded and weighted by the  program office in the format shown at the bottom of the page on Part 1 of Attachments 3 and 4, as appropriate; the Management Performance scores will not be weighted at the bottom of Part I but will be a consideration when the  program office assigns scores for management.  An overall narrative assessment is also required from the customer for the interim report and the final report (see Part 2 of Attachments 3 and 4, as appropriate).  The Program Office will evaluate contractor management performance factors of Attachment 4 and will insert a specific score for each of the factors in contractor management.  These scores will then be recorded and weighted in the format shown in Attachment 4 and added to the weighted task performance scores to show the Cumulative Award Fee Points.  Task performance scores will be based on each task's pro-rata usage; the total of all Consumption Weighted Task Performance points will be IAW the methodology of Attachment 4.  The final weighted point score (Cumulative Award Fee Points) will be a primary consideration in the award percentage of the available award fee pool recommended to the FDO (see Attachment 5).  The AFRB Recorder will compile all evaluations and document the Award Fee Board recommendations and FDO decisions.


b.  Special Emphasis Items.  Special emphasis items may be targeted to the Contractor in advance of any award fee period, if endorsed by the AFRB and approved by the FDO.  Special emphasis items are used for motivating task accomplishment and may either allocate specific portions of the contingent award fee pool or may establish substantial weighting factors for the rating process.


c.   Frequency and Calculation.



(1) Frequency.  Each award fee period will be six (6) months in duration and will commence with contract performance initiation.



(2) Transfer of Allowable Award Fee Pool. Any remaining portion of a respective award fee pool that is not awarded shall not be transferred to another period (i.e. rollover action) and shall be withdrawn from the fee pool. 


(3) Initial Calculation. The maximum amount the Contractor may earn shall not exceed the contract amount shown for each evaluation period below. 



      TIME PERIOD (in task ordering period months) 


   FEE POOL 
Period 1:
Contract Effective Date to end of month 6






Period 2:
Month 7 (beginning) to month 12 (end)


Period 3:
Month 13 (beginning) to month 18 (end)


Period 4:
Month 19 (beginning) to month 24 (end)





Period 5:
Month 25 (beginning) to month 30 (end)





Period 6:
Month 31 (beginning) to month 36 (end)





Period 7:
Month 37 (beginning) to month 42 (end

Period 8:
Month 43 (beginning) to month 48 (end) 

Period 9:
Month 49 (beginning) to month 54 (end)

Period 10:
Month 55 (beginning) to month 60 (end)



(4) Recalculation of Award Fee Pools.  If, at the end of a contract year (defined as each 12 months of task order performance), the actual total of task man-hours (based on 1764 hours/man-year) expended differs from the most probable task man-hours listed in Section H (or the revised baseline as adjusted under this provision) by more than 15% percent, above or below, the award fee pools for subsequent periods shall be recalculated and incorporated via unilateral Government contract modification. The award fee pool for subsequent periods (including options) shall be multiplied by 1 plus the percentage increase expressed as a decimal or 1 minus the percentage of decrease expressed as a decimal in contract man-hours to yield the like percentage increase or decrease in the award fee pools. 


(5) If at any time an adjustment is made under the provision, the man-year baseline, from which any subsequent movement (and consequent adjustment under this provision) will be measured, shall be the actual aggregate man-hours expended which triggered that adjustment. Thus, a second (or further) adjustment will require a second (or further) 15% movement from the last adjusted baseline.



(6) In no event shall any revised award fee pool for a given contract year exceed the product of the maximum award fee percentage specified in Section B of the contract and the total estimated fee-bearing cost on task order at the beginning of each contract year. This limitation will be examined at the beginning of each contract year and applied as necessary. 



d.  Performance Relationship to Award Fee Paid.  The Contractor's performance ratings will be summarized as an overall grade, which will be related to the percent of award fee paid.  A typical relationship between grade and award payment is shown below.  Placement within the grade will be subjective and determined by the FDO.  The Government reserves the right to alter this relationship prior to any evaluation period.




GRADE



PERCENT OF AWARD FEE



Excellent




96 - 100%




Very Good




90 - 95%




Satisfactory


 
 
80 - 89%




Marginal




50 - 79%




Unsatisfactory

                  
              0 - 49%



e.  Evaluation Criteria and Weightings.  The evaluation criteria and weightings are provided in Attachment 4 and are representative of the distribution of emphasis for grading purposes.  As with other characteristics of this plan, the Government reserves the right to alter these percentages, and to add or delete areas of evaluation, prior to the beginning of an evaluation period.


f.  Award Fee Administrative Procedures.




(1) Contractor Procedures:




The Contractor will be permitted to submit to the AFRB Chairperson (with a copy to the Program Manager), a self-assessment briefing of not more than 20 charts, not later than 5 calendar days after the end of an evaluation period.  If a self-assessment briefing is submitted, the contractor may be invited by the AFRB Chairperson to present the briefing to the AFRB and FDO (not to exceed 30 minutes.) This briefing would occur during the Government briefing to the AFRB Chairperson, which is not later than 25 calendar days after the end of the evaluation period.  Any self-assessment submitted by a contractor will be provided to the FDO in unedited form by the AFRB.




(2) Government Procedures:





(A) Customer organizational performance validation plans will provide periodic internal performance monitoring in accordance with the contract Management Guide, AFI 63-124, Performance Based Service Contracts and FAR Subpart 37. Interim performance evaluations may be provided to the Contractor at any time during the award fee period.  The performance feedback may be in the form of a deficiency letter or may be verbal discussions from a customer Performance Review.  




(B) The Program Office will request two performance evaluations from each customer for all tasks performed during the reporting period.  The first request will be 3 months after the start of the evaluation period and the second request will be 30 calendar days prior to the end of each award fee period.




(C) After receiving the first request, the FAEs for each task have 15 calendar days to submit a midterm FAE Evaluation Status Report (FAEESR) in accordance with the attachment 2 to the Program Office. After receipt of the second request, the FAEs must submit their final FAEESRs to the Program Office within 10 calendar days after completion of the award fee evaluation period.




(D) The Program Manager and Award Fee Board Recorder will evaluate and compile the reports submitted by the customers and will present the results, along with the management evaluation, to the AFRB in a briefing within 25 calendar days after completion of the award fee period.




(E) At the award fee briefing the AFRB will analyze the following information:  (a) Contractor Self-Assessment Presentation, if applicable, (b) FAE Evaluation Status Reports (see Attachments 3 and 4, as appropriate),  (c) Program Office Management Performance Evaluations (see Attachment 4), and (d) other relevant information.  The AFRB will then prepare the Contractor Performance Evaluation Report  (see Attachment 5) which will recommend an award fee amount to the FDO; this recommendation will be presented at a briefing to the FDO within 45 calendar days after completion of the award fee period.




(F) The FDO will evaluate the AFRB recommendation and will issue an award fee determination within 35 calendar days after completion of the award fee period.  The AFRB will prepare the FDO letter that informs the Contractor of the amount of award fee earned and the Contractor’s major strengths and weaknesses. 




(G) The Contracting Officer will then issue a unilateral contract modification to implement the award fee decision within 15 calendar days after the FDO determination. The award fee earned will be rounded to the nearest whole dollar. If the earned award fee fractional dollar amount is $.51 or higher the amount will be rounded up. If the earned award fee is $.50 or lower the amount will be rounded down.  




(H) The Contractor may, if desired, request a debriefing from the Program Manager within 10 calendar days of receipt of the contract modification.

5.0 AWARD-FEE PLAN CHANGE PROCEDURE 


The Fee Determining Official must approve any revised plan.  Before an evaluation period is started, the Government may unilaterally modify the award fee performance evaluation criteria and performance evaluation areas/factors applicable to the evaluation period.  The Government also reserves the right to evaluate all general elements and aspects of the Contractor's performance and, in doing so, may consider other areas of general performance as necessary, without issuing an administrative change to the plan.  The PCO will notify the Contractor of any changes before the relevant evaluation period is started.  The Award Fee Plan will be modified accordingly.  Any changes the Government desires to make to this plan during an award fee period that affects the period in process must be accomplished by mutual agreement of the parties.

6.0 CONTRACT TERMINATION


If the contract is terminated for the convenience of the Government after the start of an award fee period, the award fee deemed earned will be determined by the FDO.  The remaining dollars for all subsequent periods will not be considered available or earned.

 Award Fee 

Evaluation Criteria

RATING (POINT SCORE)                  

EVALUATION 
 

FACTORS



Section A: Task Performance

A-1  Quality 

of Work

A-2  Progress/

Responsiveness To 

Noted Deficiencies

UNSATISFACTORY

     (0 -49)




Failed to meet most task/contract requirements.  Work was poorly organized, unprofessional, & required much interpretation or rework.  Most deliverables were incomplete or inaccurate.  Customer is  very dissatisfied with performance.

Major deficiencies were not corrected  & often reoccurred. Customer feedback was disregarded & little effort was made to respond to most of the customer’s concerns.  Most responses (approx. 50% or more) were untimely.


MARGINAL

 (50 - 79)

Failed to meet many task/contract requirements.  Work was inadequate in some cases & required some interpretation or rework.  Some deliverables were incomplete & inaccurate.  Customer marginally satisfied with performance.

Deficiencies, some major, were not corrected  & often reoccurred.  Responses to customer concerns were inadequate & moderate pressure & frequent follow-ups were necessary to assure compliance.  Some responses (approx. 25%) were untimely.


SATISFACTORY

(80 - 89)

Met majority of task/contract requirements.  Majority of work was adequate & required little rework.  Deliverables were complete & accurate in most respects.  Customer reasonably satisfied with overall performance.

Average success was achieved in correcting identified deficiencies. Government attention was occasionally necessary to assure compliance with customer comments.  Almost all deficiencies were corrected in a timely manner.


VERY GOOD

(90 - 95)

Met almost all task/contract requirements.  Support to customer was very good, well coordinated, & ensured task accomplishment.  Employees put forth an extra effort to accomplish tasks.  Deliverables were complete & accurate in all cases.  Customer very satisfied with performance.

Above-average success was achieved in correcting identified deficiencies. Government attention was not necessary to assure compliance with customer comments. Responses were positive to fixing all noted deficiencies.  All deficiencies (100%) were corrected in a timely manner.


EXCELLENT

(96 - 100)

Met all task/contract requirements (100%). Support to customer was excellent, well coordinated, & all task goals were met.  Employees displayed exceptional knowledge & put forth a commendable effort to accomplish tasks.  Deliverables were exceptional & met all expectations.  Customer extremely satisfied with performance.

Superior success was achieved in correcting identified deficiencies & employee(s) were proactive in working with customers to identify problems before they escalated.  All deficiencies (100%) were corrected in an expedient manner.  Employee responses were positive & very professional.

 Award Fee

Evaluation Criteria

RATING (POINT SCORE)

EVALUATION

FACTORS


Section B:  Management 

Performance

B-1  Staffing


UNSATISFACTORY

     (0 -49)


Failed to provide qualified personnel for all tasks (spot check revealed 3 or more employees were not qualified for their positions). Averaged less than 5 training hours per employee during the period.  Management was extremely slow in updating staffing after repeated feedback from customer.  A large percentage of the staff was not in place when required by the task.  Customer was very dissatisfied with staffing efforts. More than three security violations and any security compromises during the period.


MARGINAL

 (50 - 79)

Failed to provide qualified personnel for all tasks (spot check revealed 2 or more employees were not qualified for their positions). Averaged 5 training hours per employee during the period.   Management was slow to update manning after repeated feedback from customer.  Some staff were not available when required by the task.  Customer marginally dissatisfied with staffing efforts. Only three security violations and no security compromises during the period. 


SATISFACTORY

(80 - 89)

Provided fully qualified staff in almost all cases (spot check revealed that only 1 employee was not qualified for his or her position). Averaged 10 training hours per employee during the period.   Management was cognizant of customer needs & provided almost all of the staffing required on assigned tasks when required by the task.  Customer reasonably satisfied with staffing efforts. Only two security violations and no security compromises during the period.


VERY GOOD

(90 - 95)

Provided fully qualified staff in all cases (spot check revealed that all employees met minimum qualifications for their positions). Averaged 15 training hours per employee during the period.   Management was cognizant of customer needs & provided 100% of the staffing required on assigned tasks when required by the task.  Customer well satisfied with staffing efforts.  Only one security violation and no security compromises during the period.


  EXCELLENT

(96 - 100)

Provided fully qualified staff in all cases & exceptionally qualified staff in some cases (spot check revealed that a large number of employees exceeded minimum qualifications for their positions). Averaged 20 training hours per employee during the period.  Personnel status was frequently reviewed to ensure customer needs were met.  100% of the staffing required on assigned tasks was provided when required by the task.  Customer extremely satisfied with staffing efforts. No security violations or compromises during the period.

 Award Fee

Evaluation Criteria

RATING (POINT SCORE)

EVALUATION

FACTORS


B-2  Cost Management


UNSATISFACTORY

     (0 -49)


Failed to manage or control costs within contract & task projections. Actual labor hour costs exceeded rates listed in H-2 rate tables by more than 2%. A large percentage of actual costs exceeded task estimates. Most cost documentation was inadequate & costs were difficult to track. 


MARGINAL

 (50 - 79)

Took minimum action to manage & control costs within contract & task.  Actual labor hour costs exceeded rates listed in H-2 rate tables by 2% or less.  Some actual costs exceeded task estimates.  Some cost documentation was inadequate & costs were difficult to track.


SATISFACTORY

(80 - 89)

Costs were managed & used in a cost-effective manner.  Actual labor hour costs exceeded rates listed in H-2 rate tables by 1.5% or less. Costs incurred were consistent with estimated costs & cost management guidelines.  Budget & cost management practices & procedures met requirements. Indirect, G&A, and overhead pools for future fiscal years are budgeted and provisional rates approved IAW FAR 42.7. Most task order cost projections were met. Cost documentation was adequate & easy to track.


VERY GOOD

(90 - 95)

Costs were managed & controlled by working with customers & program office. Actual labor hour costs exceeded rates listed in H-2 rate tables by 1% or less. Almost all cost projections were met or under-run.  Some gains were made in reducing task costs.  Costs were tracked well enough to identify most variances. Indirect, G&A, and overhead pools for future fiscal years are budgeted and provisional rates approved IAW FAR 42.7. Projections were made for the use of some excess funds & efforts were undertaken to ensure these funds were used or returned to the customer.


  EXCELLENT

(96 - 100)

Costs were managed & controlled by working with customers & program office.  Actual labor hour costs at or below rates listed in H-2 rate tables. All cost projections were met or under-run. Significant gains were made in reducing task costs.  Costs were tracked well enough to identify all variances. Indirect, G&A, and overhead pools for future fiscal years are budgeted and provisional rates approved IAW FAR 42.7. Projections were made for the use of most excess funds & efforts were undertaken to ensure these funds were used or returned to the customer.

Award Fee

Evaluation Criteria

RATING (POINT SCORE)

EVALUA-TION

FACTORS


B-3 Interface


UNSATISFACTORY

     (0 -49)


Failure to communicate with the  Program Office & customers resulted in several significant problems.  Management style was poor & the contractor frequently failed to follow normally acceptable management practices   Several problems, some major, occurred due to the prime contractor’s failure to adequately control subcontractor(s).  Little or no interest was shown on task or management issues which led to frequent problems & delays in accomplishing the tasks.

Customer &  Program Office were very dissatisfied with interface practices. 

Some Significant Organizational conflict of interest (OCI) and/or information access concerns not resolved.  Notice of significant employment discussions not  provided.


MARGINAL

 (50 - 79)

Minimal communication with the  Program Office & customers resulted in several problems, some major.  Management style was marginal &  the contractor sometimes deviated from normally acceptable management practices.  Several problems occurred due to the prime contractor’s failure to control subcontractor(s).  Marginal interest was shown on task or management issues that led to some problems or delays in accomplishing some of the tasks.  Customer &  Program Office were not completely satisfied with interface practices.

Some OCI and/or information access concerns not resolved.  Notice of some employment discussions not provided

SATISFACTORY

(80 - 89)

Communication with the  Program Office & customers was good.  Only a few minor problems occurred due to communication problems.  Management style was good & the contractor almost always followed normally acceptable management practices.  Only a few minor problems occurred due to the prime contractor’s failure to control subcontractor(s).  Adequate interest was shown on task or management issues to prevent problems or delays in accomplishing the tasks.  Customer &  Program Office were reasonably satisfied with interface practices. All OCI and/or information access concerns resolved with government help.  Notice of all significant employment discussions provided without prompting by Government


VERY GOOD

(90 - 95)

Communication with the  Program Office & customers was frequent & very proactive.  Additional efforts to improve communication led to a good team relationship between the contractor & the customer/ Program Office.  Management style was excellent & the contractor followed normally acceptable management practices.  Prime contractor exhibited good subcontractor control & no problems occurred due to a failure to control subcontractor(s).  Above normal interest was shown on task or management issues which resulted in the prevention of almost all problems. Customer &  Program Office were very satisfied with interface practices. All OCI and information access concerns resolved promptly.  Notice of all significant employment discussions provided promptly.

  EXCELLENT

(96 - 100)

Lines of communication with the  Program Office & customers were superior, timely, & led to efficient & proactive management by the contractor & greatly assisted the Government in making program decisions. Additional communication efforts led to an excellent team relationship between the contractor & the customer/ Program Office.  Management style was superior & the contractor followed normally acceptable management practices. Prime contractor exhibited excellent subcontractor control & no problems occurred due to a failure to control subcontractor(s). Contractor sought out solutions to problems & resolved most issues before they became problems.  Customer &  Program Office were extremely satisfied with interface practices.

All OCI and information access concerns resolved promptly w/o government help. Notice of all employment discussions provided promptly.

EVALUA-TION

FACTORS


B-4 Transition

This factor will only be  considered for the first award fee period.





UNSATISFACTORY

          (0 -49)

Failed to meet the objectives for transition plan to allow a smooth transition with the incumbent contractor, provide required staffing and an orderly assumption of tasks


 Award Fee

Evaluation Criteria

RATING (POINT SCORE

MARGINAL

 (50 - 79)

Met most objectives of transition plan for a smooth transition. Provided most of required staffing and assumed most tasks in an acceptable manner





SATISFACTORY

(80 - 89)

Fully met all objectives of transition plan. Fully met all staffing requirements and assumption of risks.





VERY GOOD

(90 - 95)

Fully met all objectives of transition plan and exceeded some. Fully met all staffing requirements in time required and maintained a stable workforce.



EXCELLENT

(96 - 100)

Exceeded most objectives of the transition plan in a beneficial manner to the customer. Exceeded all staffing requirements and correctly forced Government needs and maintained an extremely stable workforce.

ATTACHMENT 2
INSTRUCTIONS FOR FUNCTIONAL AREA EVALUATORS

1.  Monitoring and Assessing Performance:


a.  FAEs will maintain a continuous written record of the Contractor's performance, including inputs from other Government personnel, in their evaluation area(s) of responsibility.  They are to rate contractor performance as Excellent, Very Good, Satisfactory, Marginal, or Unsatisfactory, based on correspondence, reports, data items, meetings, and conversations which demonstrate the Contractor's day-to-day performance.  A summary of contractor performance will be prepared by the FAE.  FAEs should ensure that timely feedback is provided to the contractors and the Program Office. Ensure that all ratings are fair and reflective of actual performance (e.g. excellent performance should be assigned a rating of 96 to 100, not a rating in the 80s, and marginal performance should receive a rating between 50 and 79, not one in the 80s.)  The Award Fee process is designed to motivate the Contractor and should be thought of as a win-win situation for the Government and the Contractor.  As such, timely and effective communication with the Contractor on Government expectations and assessments will assist the Contractor in earning the highest award fee possible and will ensure that the Government receives the highest quality support.  


b.  Informal records which document examples of performance are to be prepared throughout the evaluation period and used in preparation of the evaluation reports.  These records are to be retained by the FAEs for 6 months after the period is completed, in order to support inquiries made by the FDO.  FAEs are to maintain close dialog for the purpose of advising the contractors on strong and weak performance to date.


c.   FAEs will conduct all assessments in an open, objective, and cooperative spirit, so that a fair and accurate evaluation is obtained.  This will motivate the contractor to better address long-range improvements in performance.  Positive performance accomplishments should be emphasized as well as negative ones.  FAEs will make every effort to be consistent from period to period in their approach to determining their recommended ratings.


d.  FAEs shall recommend any changes to the award fee plan for the next or any subsequent periods and shall be prepared to make an oral report at the Award Fee Board meeting if required by the AFRB Chairperson.

2.  FAE Evaluation Status Reports (FAEESRs).  The FAEs will prepare two FAEESRs (see Attachments 3 and 4, as appropriate) each evaluation period at the time listed in the award fee plan Government procedures.  Reports will contain, as a minimum, the following information:



a.  The methods used to evaluate the contractor's performance during the evaluation period and whether or not this information was discussed with the contractor.


  
b.  Documentation of the contractor's major strengths and weaknesses during the evaluation period.  Give examples of contractor performance for each strength and weakness listed.



c.  A recommended grade for the evaluation period.  Provide concrete examples of the contractor's performance to support the recommended grade.

Attachment 3

FAE EVALUATION STATUS REPORT (FIRST PERIOD ONLY)

Organization:  _______________________    Period of Performance:  _______________________

Contractor: _________________________    Award Fee Period: ___________________________

Task Number: _______________________

========================================================================

PART 1

========================================================================

A.  Task Performance:


Factor       
      

 
  Score
        
       Factor Weight
   Weighted Score  
A-1:  Quality of Work              

________        x
  80%     
=    ________

A-2:  Progress and Responsiveness

________        x
  20%    
=    ________

          to Noted Deficiencies                









Total Weighted Score   
=    ________


B.   Management Performance:

              Factor 



              Score
       
       Factor Weight
   Weighted Score     

B-1:  Staffing


 


________        x            20%        
=    ________

B-2:  Cost Management


________        x            20%        
=    ________

B-3:  Interface





________        x         
  10%         
=    ________

B-4:  Transition




________        x         
  50%         
=    ________

========================================================================

(INFORMATION BELOW IS FOR 

 PROGRAM OFFICE USE ONLY)
----------------------------------------------------------------------------------------------------------------------



Customer Total Weighted Score for 



Task Performance (A. Above)



 
=    ________

     

Percent  Manpower Usage for Period     


      

(Task man-hours/total man-hours)


 x

=    ________



Total Consumption Weighted Task 



Performance Score






=    ________

Attachment 3

FAE EVALUATION STATUS REPORT (FIRST PERIOD ONLY) (Con’t)

Organization:  _______________________    Period of Performance:  _______________________

Contractor: _________________________    Award Fee Period: ___________________________

Task Number: _______________________

========================================================================

PART 2

========================================================================

1.  Impact of the contractor's performance on execution of the program:

2.  Special conditions which influenced the ratings on Part 1 of this FAE Evaluation Status Report:

3.  Strengths of the contractor's performance:

4.  Weaknesses in the contractor's performance:

5.  Corrective actions recommended:

6.  When and how feedback was provided to the Contractor during the award fee period.

_________________________________________________________________________________

NOTES TO FAEs:  Upon completion of this report, provide a copy to the  Program Manager.  Use the back of the report if additional space is required.

_________________________________________________________________________________

Attachment 4

FAE EVALUATION STATUS REPORT (PERIODS 2 – 10)

Organization:  _______________________    Period of Performance:  _______________________

Contractor: _________________________    Award Fee Period: ___________________________

Task Number: _______________________

========================================================================

PART 1

========================================================================

A.  Task Performance:


Factor       
      

 
  Score
        
       Factor Weight
   Weighted Score  
A-1:  Quality of Work              

________        x
  80%     
=    ________

A-2:  Progress and Responsiveness

________        x
  20%    
=    ________

          to Noted Deficiencies                









Total Weighted Score   
=    ________


B.   Management Performance:

              Factor 



              Score
       
       Factor Weight
   Weighted Score     

B-1:  Staffing


 


________        x            40%        
=    ________

B-2:  Cost Management


________        x            40%        
=    ________

B-3:  Interface





________        x         
  20%         
=    ________

========================================================================

(INFORMATION BELOW IS FOR 

 PROGRAM OFFICE USE ONLY)
----------------------------------------------------------------------------------------------------------------------



Customer Total Weighted Score for 



Task Performance (A. Above)



 
=    ________

     

Percent  Manpower Usage for Period     


      

(Task man-hours/total man-hours)


 x

=    ________



Total Consumption Weighted Task 



Performance Score






=    ________

Attachment 4

FAE EVALUATION STATUS REPORT (PERIODS 2 – 10) (Con’t)

Organization:  _______________________    Period of Performance:  _______________________

Contractor: _________________________    Award Fee Period: ___________________________

Task Number: _______________________

========================================================================

PART 2

========================================================================

1.  Impact of the contractor's performance on execution of the program:

2.  Special conditions which influenced the ratings on Part 1 of this FAE Evaluation Status Report:

3.  Strengths of the contractor's performance:

4.  Weaknesses in the contractor's performance:

5.  Corrective actions recommended:

6.  When and how feedback was provided to the Contractor during the award fee period.

_________________________________________________________________________________

NOTES TO FAEs: Upon completion of this report, provide a copy to the  Program Manager.  Use the back of the report if additional space is required.

_________________________________________________________________________________

Attachment 5
 AWARD FEE 






  POINT SCORE COMPILATION





Award Fee Period:  ​________________
A.  Task Performance:





Total Consumption Weighted Task







 Performance Score 





=    ________

                   


Task Performance Weighting Factor   


        x  80%

                                   Total Task Performance Points 
      


=    ________

B.   Management Performance:





Total Consumption Weighted Mgt.







 Performance Score (from XXXXX)


=    ________

                   


Mgt. Performance Weighting Factor   


        x  20%

                                   
Total Mgt. Performance Points 
      


=    ________

C.  Cumulative Award Fee Points:

       



(Task Performance Points + Management 




          



  Performance Points)





=    ________

Attachment 6

CONTRACTOR PERFORMANCE EVALUATION REPORT

(CPER)
EVALUATION PERIOD  
__________________

CONTRACT NUMBER   
__________________

CONTRACTOR               
__________________ 

DATE OF REPORT: 

__________________ 

AFRB CHAIRPERSON:      
__________________

======================================================================

TASK PERFORMANCE  (CUSTOMER)

TOTAL TASK PERFORMANCE POINTS




=    ______________

TOTAL MANAGEMENT PERFORMANCE POINTS


=    ______________

CUMULATIVE AWARD FEE POINTS




=    ______________

AFRB RECOMMENDED AWARD FEE: 




=    ______________

AFRB CHAIRPERSON SIGNATURE:  ________________________________________________
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