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1.
INTRODUCTION

a.  This Award Fee Plan outlines the process for evaluating contractor performance in providing housing maintenance services at Beale AFB, CA.  The purpose of this plan is to outline the organization, procedures, and evaluation periods for implementing the award fee provisions of the contract.

b. The Award Fee will reward the contractor for better than satisfactory over all performance.  The award fee is a "bonus" to motivate the contractor to provide optimum performance in critical areas that are susceptible to qualitative evaluation.  In addition, the contractor may be rewarded for performance relative to any special interest items.  Therefore, performance rated as "Satisfactory" will not earn the contractor any award fee.  


c. Award fee decisions by the Fee Determining Official are final and shall not be subject to FAR 52.212-4(d), Disputes.  The Award Fee amount cited in the Bid Schedule is the maximum amount that can be earned for the entire performance period (contract year).  Unearned amounts cannot be recouped in subsequent evaluation periods.

2.
DEFINITION OF TERMS

a.
Fee Determining Official (FDO): The individual who makes the final determination of the amount of the fee to be awarded to the contractor.  The FDO is the Commander, 9th Support Group, Beale AFB, CA.

   
b.
Performance Evaluation Board (PEB): A group of officials, to include one chairperson, responsible for evaluating QAE and Contracting reports and recommending an appropriate award fee to the Fee Determining Official.


c.
Commander, Civil Engineering Squadron (CES/CC): The Functional Area Chief (FAC) for whom the contract services are performed.


d.
Housing Officer: The Chief of the Housing Management Flight, 9 CES.  The government individual responsible for the management of military family housing at Beale AFB and the individual responsible for supervising the Military Family Housing Maintenance Contract Quality Assurance Evaluator(s) (QAE).  


e.
Quality Assurance Evaluator(s) (QAE):  The individual(s) assigned to monitor the contractor’s performance on a continuing basis.


f.
Contracting Officer: An individual with the authority to enter, administer, and/or terminate contracts and make related determinations and findings.


g.
Contract Specialist: The individual in the Contracting Office assigned to monitor the contract.


h.
PEB Secretary: 9 CONS/LGCV shall serve as the secretary and is responsible for the administrative functions of the PEB.


i.
Chief QAE: The individual appointed by the Functional Area Chief (FAC) to oversee the performance of the QAE(s) and QAE staff supervisor.


j.
First Sergeant:  The individual at each squadron who is responsible for maintaining discipline and fostering health, morale, and welfare for the squadron members.

3. 
ORGANIZATION

a.
The 9th Support Group Commander, Beale AFB CA, has designated the following personnel to serve on the Performance Evaluation Board as voting members:




Commander, 9th Contracting Squadron 

Director of Business Operations, 9th Contracting Squadron

Commander, 9th Civil Engineering Squadron (Chairperson) 

Deputy Commander, 9th Civil Engineering Squadron


b.
Advisory members shall consist of:




Staff Judge Advocate

Housing Officer, 9 CES/CEH

Quality Assurance Evaluators, 9 CES/CEHI

Contracting Officer, 9 CONS/LGCV

Contracting Specialist, 9 CONS/LGCV (PEB Secretary)

First Sergeants (9 CES, 9 MXS, 99 RS)
The FDO may designate other advisory members as required.

4.
PROCEDURES


a.
The QAE should be made aware of all patron comments regarding the contractor’s performance.

b.
The QAE shall make periodic observations of the contractor’s performance as provided by the Quality Assurance Surveillance Plan, then (using the criteria in paragraph 5, Criteria) prepare a bi-annual QAE Performance Evaluation Summary Report and submit it to the Chief QAE.  The summary is due to the Chief QAE within seven workdays after the end of the six-month evaluation period being evaluated.  The contractor shall submit a self-evaluation to the Chief QAE within seven workdays after the end of the six-month period being evaluated.  The Chief QAE, CE Commander or designee, Contract Administrator, and Contracting Officer shall periodically meet with the contractor to discuss performance.  At approximately the midpoint of the evaluation period, an interim letter which addresses the contractor performance with emphasis on areas needing improvement will be generated by the Chief QAE and forwarded through the Contracting Office for issuance to the contractor.  A letter may also be issued at any other time when it is deemed necessary to highlight areas of government concern.  For each letter issued, the contractor shall provide a written response within 15 days.  The response should set forth plans for increasing effectiveness in the areas addressed or explain why it is not feasible to do so.


c.
The FDO and the PEB will be briefed within 10 to 15 working days after the end of the six-month period being evaluated.  The PEB secretary shall schedule this meeting. During this meeting, the contractor shall be permitted to present a briefing consisting of self-evaluation of performance.  
The Chief QAE shall present a briefing which shall include significant positive and negative events or factors on a subjective rating in the format shown at Appendix 2.  In addition, the Chief QAE shall provide each member of the PEB an Evaluation Summary Report following the format shown at Appendix 2.  The Chief QAE shall simultaneously provide a copy of any briefing charts and the Evaluation Summary Report to the Contracting Officer or designee for the official contract file.  If desired by the Contracting Officer or the PEB Chairperson, the Contracting Officer or designee may also brief the PEB.  Following the briefings, the PEB will conduct an open forum and offer advice to the FDO.  The FDO shall consider the information presented along with any other pertinent information available and reach a decision as to the award fee amount. 

 
d.
Within 5 working days after the FDO decision, the Secretary shall prepare a letter for the FDO’s signature notifying the contractor of the award fee amount and shall provide the letter to the Contracting Officer for issuance to the contractor.  This letter will address the key positive and negative factors in the evaluation, noting any areas requiring particular emphasis for the next evaluation period.  The Contract Specialist shall issue a modification to the contract stipulating the award amount within 10 working days after the written receipt of FDO decision.  The Contracting Officer shall ensure the modification is delivered to the Accounting and Finance Officer within one working day after the contract modification is complete for payment.  


e.
The Secretary shall forward all official records of the award fee evaluation process to the Contract Administrator for inclusion in the official contract file.

5.
CRITERIA

a.
The contractor’s performance will be evaluated in compliance with the tasks in the contract Statement of Work.  The tasks for evaluation will include:


(1)
Responsiveness:
(a)
Completion of Service Calls IAW Service Delive ry Summary (A-1) –
20%
(b)
Preventive maintenance IAW Service Delivery Summary (A-2) – 
10%
(c)
Completion of Change of Occupancy Maintenance IAW Service Delivery
Summary (A-3) – 
20% 

(2) 
Quality of Work:
(a) Quality of Service Call work IAW Service Delivery Summary (B-1) –
20%
(b) Results of Change of Occupancy Maintenance (COM) Inspections and Major Maintenance Inspections IAW Service Delivery Summary (B-2)– 
20%

 
(3)
Meets Sub-contracting goals IAW Sub-Contracting Goals Plan  – 
10%


b.
The following standards of performance shall be employed as criteria in determining whether or to what extent the contractor has earned and shall be entitled to receive an award amount:



(1) Superior Performance: Contractor’s performance of task requirements is uniformly well above standard.  Self-initiated, innovative management actions have resulted in tangible benefits to the government in the form of improved quality, increased timeliness, or generally enhanced effectiveness of military family housing maintenance.  Superior performance shall be the highest or maximum level of performance considered reasonably attainable by a proficient contractor in the industry in view of the prevailing conditions and the degree of work to which such conditions are subject to the contractor’s control.



(2) Excellent Performance: Contractor’s performance of task requirements is recognizably above satisfactory.  Innovative management actions have resulted in some tangible benefits to the government in the form of improved quality, increased timeliness, or generally enhanced effectiveness of military family housing maintenance.  Excellent performance shall be performance clearly exceeding the standards of performance expected but not achieving the optimum attainable.



(3) Good Performance: Contractor’s performance of task requirements is slightly above satisfactory.  Self-initiated actions by the contractor have resulted in performance with identifiable areas which clearly exceed the standards of performance expected but not achieving excellent performance.



(4) Satisfactory Performance: Contractor’s performance adheres to all standards.  Satisfactory performance shall be the performance that could reasonably be expected from an effective, qualified contractor in the industry performing work of similar volume and demanding equivalent services and level of performance.  A monetary award will not be granted for performance deemed to be satisfactory.


c.
The contractor will be rated on a scale of 0 – 100 points as shown below based on the performance criteria.  The monetary award will be made using the performance percentage as a guide (1 point = 1%) and may be adjusted upwards or downwards based upon subjective evaluation.



(1)

Superior Performance:




76 – 100



(2)

Excellent Performance:




51 – 75



(3)

Good Performance:





1 – 50



(4)

Satisfactory Performance:



Zero Award Amount

6.
EVALUATION PERIODS

The evaluation periods and amount of potential award fee available for each period are listed below.  Award fee amounts not earned during a given period shall not be available in the future periods.



POTENTIAL AWARD FEE

BASE PERIOD



TWO MONTHS
1 AUG 00 - 30 SEP 00
$10,000.00





FIRST OPTION YEAR  FY 2001



FIRST SIX MONTHS
1 OCT 00 - 31 MAR 01
$40,000.00

SECOND SIX MONTHS
1 APR 01 - 30 SEP 01
$40,000.00





SECOND OPTION YEAR  FY 2002



FIRST SIX MONTHS
1 OCT 01 - 31 MAR 02
$50,000.00

SECOND SIX MONTHS 
1 APR 02 - 30 SEP 02
$50,000.00





THIRD OPTION YEAR  FY 2003



FIRST SIX MONTHS
1 OCT 02 - 31 MAR 03
$50,000.00

SECOND SIX MONTHS 
1 APR 03 - 30 SEP 03
$50,000.00





FOURTH OPTION YEAR  FY 2004



FIRST SIX MONTHS
1 OCT 03 - 31 MAR 04
$50,000.00

SECOND SIX MONTHS 
1 APR 04 - 30 SEP 04
$50,000.00





FIFTH OPTION YEAR  FY 2005



FIRST SIX MONTHS
1 OCT 04 - 31 MAR 05
$50,000.00

SECOND SIX MONTHS 
1 APR 05 - 30 SEP 05
$50,000.00





SIXTH OPTION YEAR  FY2006



FIRST SIX MONTHS
1 OCT 05 - 31 MAR 06
$50,000.00

SECOND SIX MONTHS 
1 APR 06 - 30 SEP 06
$50,000.00
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APPENDIX 1

PERFORMANCE AWARD EVALUATION CRITERIA

CATEGORY
CRITERIA ELEMENT
SATISFACTORY


GOOD

(Add Points earned)
EXCELLENT

(Add Points earned)
SUPERIOR

(Add Points earned)

I.           A
A-1
0
1 to 50
51 to 75
76 to 100

Respon- siveness


Timeliness of routine service call maintenance

(20%)
Adhered to all standards within established time frame
Exceeds requirements by 20% or more
Exceeds requirements by 35% or more
Exceeds all requirements by 50% or more


A-2
0
50
75
100


Timeliness and Quality of Preventive Maintenance

(10%)
Received not more than 4 validated customer complaints
Received not more than 2 validated customer complaints
Received not more than 1 validated customer complaint
Received zero validated customer complaints


A-3
0
100




Timeliness of change of occupancy maintenance

(20%)
Not met established time frames


Met established time frames





II.         B
B-1
0
50
75
100

Quality of Work
Quality of Service Call Work

(20%)
Received not more than 4 validated complaints
Received not more than 2 validated customer complaints
Received not more than 1 validated customer complaint
Received zero validated customer complaints


B-2
0
50
75
100


Results of Major Maintenance COM and inspections*

(20%)
Adhered to all requirements with not more than an average of five  reworks per month.
Adhered to all requirements with not more than an average of four reworks per month.
Adhered to all requirements with not more than an average of three reworks per month.
 Adhered to all requirements with not more than an average of two reworks per month.

III.

0-25
26-50
51-75
76-100

Sub –Contracting Goals
Meets Sub-Contracting Goals

(10%)
Up to 25% Goals Attained
Satisfactory
26-50% Goals Attained
Good
51-75% Goals Attained
Excellent
76-100% Goals Attained
Superior


*Reference Category B-2
1. A discrepancy is defined as any task that is checked as accomplished which has not been accomplished identified on AF form 227,Quarters Condition Report in accordance with Appendix 6 of the Statement of Work. 

2. A rework is defined as a discrepancy that cannot be corrected within the time allotted for the inspection or prevents immediate occupancy, or when excess of 10 minor discrepancies per COM unit inspection are found.  

APPENDIX 2

QAE PERFORMANCE EVALUATION SUMMARY REPORT
CONTRACTOR:



CONTRACT NO:

  EVALUATOR:


OFFICE SYMBOL:

  PHONE: 


EVALUATION PERIOD:


POSITIVE EVENTS OR FACTORS
I.
Responsiveness:  


II.
Quality of Work:  


III.   Meets Sub-Contracting Goals:  


NEGATIVE EVENTS OR FACTORS

I.
Responsiveness:  


II.
Quality of Work:  


III.  Meets Sub-Contracting Goals:  


COMMENTS

(Describe any factors that significantly influenced events noted above)

EVALUATOR’S SIGNATURE:  
DATE:


APPENDIX 3

EVALUATION SUMMARY REPORT
Category






Criteria










Rating


Weighting

Weighted


Effective










Points


Factor


Points



Rating 

I.
Responsiveness

a.  Timeliness of Service Call


Maintenance







x 0.20 =




b. Preventive Maintenance 














x 0.10 =





c.
Met Timeliness of Change

of Occupancy Maintenance



x 0.20 =




II.  Quality of Work

d.  Results of Service Call



Work









x 0.20 =




e.  Results of Major



Maintenance 

COM and Inspections





x 0.20 =




III.   Met Sub-Contracting Goals














X 0.10 =




Total Points:



OVERALL RATING: 


 POINTS = 


% of Award Fee

Adjustment to Rating:  

Points

OVERALL RATING: 


 POINTS = 


% of Award Fee

RECOMMENDED AWARD FEE:  $




AWARD FEE:  $





OVERALL STATUS OF PERFORMANCE

(Consider quality, responsiveness, and productivity improvements)

Circle One:
SATISFACTORY
GOOD
EXCELLENT
SUPERIOR


0
1 – 50
51 - 75
76 - 100
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